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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Name

Md. Jahidul islam

Age

30-06-1988(28 Years)

Marital status

Unmarried

No. of siblings:

02 Brothers And 02 Sisters

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(vii)Any other loan like GCCN, GKF

Mother is a member of GB

Mst.Nargis Begum

Md:Shahaj Uddin

Branch:Panchdona Centre :05/m Group no : 06
Loanee n0:3426 Member since:2001

First loan:5000

Existing loan:40000

N/a
N/A
N/A
N/A

Outstanding: N/A

Education

S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| Business : Selling Fish

He sells in Danga bazar, Gorashal bazar,
Polash bazar

Initial Investment : | 80000(Father)

Trade License 9511/2016-2017

Business Experience .| 04 Years

And Training Info Training from Jubo Unnayan .
Other Own/Family Sources | : | Business

of Income

Other Own/Family Sources | : | N/A
of Liabilities

NU Contact Info 01920646165

NU Project . | Panchdona Unit
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 2001 to 2013 (12
years). At first She took 5000 taka from GB.
GB Borrower invested GB Loan in her
husband’s Agriculture work and gradually
improved their living standard by using GB
loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Jalhidiul Matsiha Kihamar

Address/ Location .| Sonar, Panchdona.

Total Investment in BDT 1| 290000/=

Financing .| Self BDT-210000/-(from existing business) 72%

Required Investment BDT- 80000/-(as equity) 28%

Present salary/drawings . | 4000/=
from business (estimates)

Proposed Salary 4000/=
Proposed Business

()% of present gross profit | 15%
margin

(ii) Estimated %of proposed 15%

gross profit margin

(iii) Agreed grace period
02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)
Investments in different
et (1) 2) (1+2)
gories:

Present Stock Items:
Pan gash=60000
Telapia= 20000 B B
Shorputi=15000 210000/= 210000/=
Bata=15000/=
Pond lease Advance =100000/=
P d it :

ropsed Tems 80000/= 80000/=
New Pond lease
Total Capital 210000/= 80000/= 290000/=




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed items

Product name Amount
Pang gash 60000/=
Tilapia 20000/=
Shorputi 15000/=
Bata 15000/=
Total Present Stock 110000/=

Product Name Amount
New Pond lease 80000/=
Total Proposed items 80000/=




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Half Yearly Yearly
Sales (A) 350000 700000
Total sales 350000 700000
Less: Operating Costs
Electricity bill 1200 2400
Preparing Pond 1200 2400
Medicine 4200 8400
Mobile bill 1800 3600
Present salary/Drawings- self 24000 48000
Child Fish 80000 160000
Labour Cost 6000 12000
Pond lease (par year) 15000 30000
Fish Feed 70000 140000
Non Cash Item: 0 0
Total Operating Cost (F) 203400 406800
Net Profit (E-F): 146600/= 293200/=




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars

Half Yearly Yearly Half Yearly Yearly Half Yearly Yearly
Sales (A) 380000 760000 400000 800000 420000 840000
Total Sale 380000 760000 400000 800000 420000 840000
Electricity bill 1200 2400 1500 3000 1500 3000
Preparing Pond 1200 2400 1500 3000 1500 3000
Medicine 4200 8400 4500 9000 5000 10000
Child Fish 850000 170000 90000 180000 95000 190000
Labour Cost(part time) 6500 13000 7000 14000 7500 15000
Fish Feed 75000 150000 80000 160000 82000 164000
Mobile bill 1800 3600 2000 4000 2000 4000
Present salary/Drawings- self 24000 48000 24000 48000 24000 48000

15000 30000 15000 30000 15000 30000
Pond lease (per year)
Non Cash Item: 0 0 0 0 0 0
Total Operating Cost 213900 427800 225500 451000 233500 467000
Net Profit (C-D) = (E) 166100 332200 174500 349000 186500 373000
GT payback 32000 32000 32000
Retained Income: 300200/= 317000/= 341000/=




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. &

PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 [Cash Inflow

1.1 Investment Infusion by Investor 80000

1.2 Net Profit 332200 349000 373000

1.4 Opening Balance of Cash Surplus 0 300200 617200
Total Cash Inflow 412200 649200 990200

2.0 |Cash Outflow

2.1 Purchase of Product 80000

2.2 Payment of GB Loan 32000 32000 32000
Total Cash Outflow 112000 32000 32000

3.0 Net Cash Surplus 300200/= 617200/= | 958200/=




SWOT ANALYSIS

STRENGTH

& Skilled and experienced

& Relationship with GB

& Good communicational Skill
& Well known businessman

0‘ EAKNESS

& Less Stock

O PPORTUNITIE

& More Employment opportunity
@ Expansion of business

THREATS

& Competitors
@ Theft



















Government of the People's Republic of Bangladesh !

Name: Md. Jahidul Islam

& IDNO: 26992386

P T T LT TL TE Tl bbb -



O e A e

Government of the reople's Republic of Banglade

NATIONAL 1D CARD [ oy #fdsa #a

————

5 CHIATE |17 ¢

« 4
. FA'




SRRSO GRS T SR S I O e O R T TR R

2L = waw Fe-
E 53 () Faw g2=7

AT Sefmw =ifaaw

SHATSTE-NATTT FHea<., CSreTl-Sa37e5T |
SifaY s

> A
D TP A 7 AT

STHNT FIITTH BT JTIW BTN 1+ @O Ey -~ fammss s nrsmnnsas snnneensns s (TR HATHIG)
CT=Fl m'fbw:%v-qm --------------------- HATH TAH TE qiES
SAfSBFCT 039 - 0D — T T T TAET TR Wy WSy
FTI=T BIFIRY] UIRITE HGNhS WS =91 29 |

DOo-0L-0D f— T S ~HE W@ TICHA o3y FferT [rafos 33 ag: ofS
IHF TN IFACS 22D |

-
-~
-
-
-
-
-
-
-
-~
-
-
-
-~
-
-
-
b

.._/ i 0. “‘4_,_"4."

oy V2
il
As ¥




...........................................

J

:‘ T2 & zﬁﬂm

J‘ ’“/7 ’7“)7 s =ifaw wﬂsmﬁa Y'm’(r BTR ‘ZWPMJQ‘MmmM v
aferwe o WoseRs I L =T cats S8 wrares |

o ;s"(’rf\}( '-'-’/(l'"

...............




oasauwss8w

Sre= s

sw'ﬂwgquvmﬂvﬁmm%mvaﬂmmpraaﬁpm,amwpmsﬁmmﬁﬁhumne

CEFTTE SFATSTeS T |

STz WEI2 SN=F=T SN, =1 = =M=imie=1, 31 c=Ha. ooz “ooaT=. S me= o=

cEv=TTR SAfredT

ST SEF T TRNHTH o =rESie= Sifa 5% o7 enEgst E3Eeas BT awmean ST o et SienT

=SS (CFEASTUIT) @ER gieHfEE S o coo/-( B miEa) TrEe Srern ATwon oy /ey /aase
= = cRATI oS /S /202> Be BIfaw srifE =WMUVTET ae ( <6 ==Sgars =1y Bies =Fal == o

. =fe w=Te-
- L e . 4\ VLA Sy B

TR ——— e e —
[IT Tr=F =

HTEET __y-.,am‘.' S .._._-




Presented at

...th Internal Design Lab
on May ..., 2016 at GT



