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Awlad Cosmet ics  and Fashion Corner

Project by- Ashab Uddin
Panchdona Unit

Area 4



Name : Ashab Uddin 

Age : 33 years (10-10-1982)

Marital status : Married

Children : 1 Daughter & 1  Son

No. of siblings: : 01 brothers

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, 

GKF etc

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Meherun begum

Mr.  Abdul Halim

Branch: Shekher Chor Centre # 01/m, 

Loanee no.1082           Member since:1985   

First loan: Tk .1000     Existing loan: nil  

Father

N/A

N/A

N/A

N/A

Education : Class five

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Business

-Selling both Cosmetics and Garments item

-Collects Garments item from Madhovedi, Keraniganj, 

Shekherchor, Narayonganj

-Collects cosmetic items from brand agents 

Initial Investment 1,00,000 (NU)

Trade License 348

Business Experiences and 

Training Info

5 years

Other Own/Family Sources 

of Income

: Father (Agriculture  )

Other Own/Family Sources 

of Liabilities

: N/A

NU Contact Info 01943822317

NU Project 

Source/Reference

: GT-Panchdona Unit, Narsingdi

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of GB since
1985. At first she took a loan amount of 1000 Taka
from Grameen Bank. NU’s father used GB loan for
Agricultural activities .He also increased his asset
from the income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Awlad Cosmetics and Fashion Corner

Address/ Location : Panchdona Mor Bazar, Narsingdi

Total Investment in BDT : 2,80,000

Financing : Self BDT 2,00,000 (from existing business) 71% 

Required Investment BDT 80,000(as equity) 29%

Present salary/drawings 

from business (estimates)

: 5000

Proposed Salary 5000

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of 

proposed gross profit 

margin

(iii) Agreed grace period

: 20%

20%

2 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 
Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total 
(BDT)
(1+2) 

Investments in different categories:

Present stock items 
Varieties cosmetics Item:                 = 70000                                  

Garments/cloth items :                     = 90000
Baby toys                                             =20000
Furniture                                              =30000

200000

(ii) Proposed items

Garments /cloth items                                       40000
Cosmetics  items                                                 25000
others 15000

80000

Total Capital 200000 80000 280000



Present & Proposed items

Product name Amount

Cloths Items

Varieties Sharee 20000
Lungi 10000

Pant and Shirt 20000

Three Pcs 20000

Kids Cloth 20000

Cosmetics Items

Varieties Cream 20000

Varieties Lotion 10000

Varieties Shampoo 5000

Varieties Soap 5000

Varieties Oil and others 5000

Jewelry 25000

Baby Toys 20000

Total 200,000

Product Name Amount

Garments Cloth (Including 
female, male and kids)

40000

Varieties Cosmetics and 
Ornaments

25000

Baby Toys 15000

Total : 80,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 
Sales (A) 3000 90000 1080000

Less: Cost of  sales (B) 2400 72000 864000
Gross Profit (C) [C=(A-B)]  20% 600 18000 216000
Less: Operating Costs

Electricity bill 400 4800
Shop Rent 4000 48000
Entertainment 300 3600
Mobile bill 300 3600
Present salary/Drawings- self 5000 60000
Others 300 3600
Non Cash Item:

Depreciation Expenses- (30000*10%) 250 3000
Total Operating Cost (D) 10550 126600

Net Profit (C-D): 7450 89400



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 4000 120000 1440000 4500 135000 1620000 5000 150000 2160000

Less: cost of sales (B) 3200 96000 1152000 3600 108000 1296000 4000 120000 1440000

Gross Profit (C) [C=(A-B)]  
20%

800 24000 288000 900 27000 324000 1000 30000 360000

Less: Operating Costs

Electricity bill 400 4800 400 4800 400 4800

Shop Rent 4000 48000 4000 48000 4000 48000

Entertainment 300 3600 300 3600 300 3600
Mobile Bill (SMS & Reporting 
inclusive)

500 6000 500 6000 500 6000

Proposed Salary- Self 5000 6000 5000 60000 5000 60000

Others 300 3600 300 3600 300 3600

Non Cash Item:
Depreciation Expenses-
(30000*10%) 250 3000 250 3000 250 3000

Total Operating Cost (D) 10750 129000 10750 129000 10750 129000

(Net Profit C-D) : 13250 159000 16250 195000 19250 231000

Payback to GT 32000 32000 32000
Retained Income: 127000 163000 199000



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 80000

1.2 Net Profit 159000 195000 231000

1.3 Depreciation (Non cash item) 3000 3000 3000

1.4 Opening Balance of Cash Surplus 130000 264000

Total Cash Inflow 242000 328000 498000

2.0 Cash Outflow

2.1 Purchase of Product 80000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 32000 32000 32000

Total Cash Outflow 112000 32000 32000

3.0 Net Cash Surplus 130000 264000 466000



SWOT ANALYSIS

STRENGTH

Longstanding relationship with GB

Skilled and updated with business trend

Well Known Person

WEAKNESS

Less Stock

OPPORTUNITIES

Expansion of  business

Employment Opportunity

THREATS

Theft 

Competitors
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