
SHRABONTI SHAJ GHOR & COSMETICS 

Project by: Shadeb

Identified by: Taposh Kumar Sharma  
Verified by: Md. Ballal Hossain GRAMEEN TRUST

Ramgonj Unit
Area-2



Name : Shadeb

Age : 11-08-1988   (28 Years )

Marital status : Un Married

Children : N/A

No. of siblings: : Brothers- 05

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Rakha Rani

Mr. Krishno Lal

Branch: Bhatra, Ramgonj, Centre 53/m-- Loan no.:4680/1, 

Member since: 10/05/2003 ; Drop out: 23/10/2013;

First loan: Tk 5,000/- Existing loan: Tk.=0, Outstanding: 

Tk.=0

N/A

N/A

N/A

N/A

N/A

Education : Class Eight

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Cosmetics Business. 

TREAD LICENSE 192

Business Experiences and 

Training info 

:

:

05 years. He started business in his own 

experiences.  

Other Own/Family Sources of 

Income

: Father has nut business.

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info. : 01705349450

NU Project Source/Reference : GT Ramgonj Unit Office, Laxmipur.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother had been a member of Grameen Bank
since 2003 (10years). At first she took a loan of
5,000 taka from Grameen Bank. She built their own
house from the income of GB loan. NU’s mother
gradually improved their life standard by using GB
loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Shrabonti Shaj Ghor & Cosmetics 

Address/ Location : Dolta uttor bazar, Ramgonj, laxmipur

Total Investment in BDT : 8,00,000

Financing : Self BDT 7,00,000 (from existing business)               87% 

Required Investment BDT 1,00,000 (as equity)          13%

Present salary/drawings 

from business (estimates)

: 5,000

Proposed Salary 5,000

Proposed Business 

Implementation Plan

(i) % of present gross 

profit margin

(ii) Estimated % of 

proposed gross profit 

margin

(iii) Agreed grace period

:

:

:

20%

20%

2 months



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  Income (A) 3,000 90,000 10,80,000

Less: Cost of  sales (B) 2,400 72,000 8,64,000

Gross profit  c=(A-B)  600 18,000 2,16,000

Less: Operating Costs

Electricity bill 700 8,400

Night  Guard 50 600

Shop Rent 1,500 18,000

Mobile bill 200 2,400

Present salary/Drawings- self 5,000 60,000

Employee salary (01) 3,000 36,000

Others Cost 200 2,400

Non Cash Item:

Depreciation Expenses (80,000*10%+5,000*15%) 730 8,760

Total Operating Cost (D) 11,380 1,36,560

Net Profit (C-D): 6,620 79,440



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars       
Existing 

Business 
(BDT) 

Proposed 
(BDT) 

Total (BDT)

Investments in different categories: (1) (2) (1+2) 
(i) Present stock items:
Cosmetics Items: Shampoo, oil, face wash, perfume, lotion, 
cream, city gold, show piece, gift item                      3,00,000
Different Kinds of bags: Ladies, school, office, travel, purse
Etc                                                                                     1,00,000
Shoe Item: Bata, Apex, Naz, Khadeem, Babor etc     1,90,000
Shop Advance                                                                     25,000
Decoration                                                                           80,000
Stand Fan (2)                                                                          5,000

7,00,000/-
7,00,000/-

(ii) Proposed stock items:
Cosmetics Items: Shampoo, oil, face wash, perfume, lotion, 
cream, city gold, show piece, gift item                        70,000
Shoe Item:  Bata, Apex, Naz, Khadeem, Babor etc     60,000

1,00,000/-
1,00,000/-

Total Capital
7,00,000/- 1,00,000

8,00,000/-





FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly 
Yearly Daily

monthly
Yearly 

Estimated Sales (A)
3,200 96,000 11,52,000 3,700 1,11,000 1,33,2000 4,200 1,26,000 15,12,000

Less: cost of sales (B) 2,560 76,800 9,21,600 2,960 88,800 10,65,600 3,360 1,00,800 12,09,600

Gross Profit C=(A-B)]  640 19,200 2,30,400 740 22,200 2,66,400 840 25,200 3,02,400

Less: Operating Costs
Electricity bill 700 8,400 700 8,400 800 9,600

Night Guard 50 600 50 600 60 720

Shop Rent 1,500 18,000 15,00 18,000 1,500 18,000

Mobile bill 200 2,400 300 3,600 300 3,600
Present salary/Drawings-
self 5,000 60,000 6,000 72,000 6,000 72,000
Employee salary(01)

3,000 36,000 4,000 48,000 4,000 48,000

Others cost 200 2,400 300 3,600 300 3,600

Non Cash Item:
Depreciation 
Expenses(80,000*10+5,000
*15 730 8,760 730 8,760 730 8,760

Total Operating Cost (D) 11,380 1,36,560 13,580 155073 14,690 16,4280

(Net Profit C-D) : 7,820 93,840 8,620 1,11,324 10,510 1,38,120

Pay Back 40,000 40,000 40,000

Retained Income: 
53,840 71,324 98,120



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year 3 (BDT)

1.0 Cash Inflow
1.1 Investment Infusion by Investor 1,00,000 - -

1.
Net Profit ( Ownership Tr. Fee 
added back 93,840 1,11,324 1,38,120

1.3 Depreciation (Non cash item) 8,760 8,760 8,760

1.4 Opening Balance of Cash Surplus - 62,600 1,42,684
Total Cash Inflow 2,02,600 1,82,684 2,89,564

2.0 Cash Outflow
2.1 Purchase of Product 1,00,000 - -
2.2 Payment of GB Loan - - -

2.3
Investment Pay Back (Including 
Ownership Tr. Fee) 40,000 40,000 40,000

Total Cash Outflow 1,40,000 40,000 40,000
3.0 Net Cash Surplus 62,600 1,42,684 2,49,564



STRENGTH

Well Known Person in locality.
Provide quality products.

WEAKNESS

Credit sales.
Less stock.

OPPORTUNITIY  

Huge demand.
Employment generation. 

THREATS

Political Unrest.
Competition.

SWOT Analysis

























For more information

Grameen Trust 

Phone No : 9017038

Md. Shadeb

Cell No:01705349450

Presented at 41st Internal Design Lab

On 28th April, 2016 at GT


