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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

GT Social Business Unit, Dhamrai

Name : Shilpi Das

Age : 03/12/1982 (33Years 10 months)

Marital status : Married

Children : 02 Daughters

No. of siblings: : 03 Brothers and 05 Sisters

Parent’s and GB related Info
(i) Who is GB member
(ii) Mother’s name 
(iii) Father’s name
(iv) GB member’s info

:
:
:
:

Mother                        

Prova Das

Utol Chandra Das
Member since:2013
Branch: Baliati, Centre no.56,   Group:03
Loanee No:4094/3 First loan: 10,000/-
Total Amount Received: Tk. 100,000/-
Last Loan: 20,000 . Outstanding: 8900

Further Information:
(v) Who pays GB loan installment 
(vi) Mobile lady
(vii) Grameen Education Loan
(viii) Any other loan like GCCN, GKF etc..
(ix) Others

:
:
:
:
:

NU’s Father
N/A
N/A                
N/A
N/A

Education : Class Ten



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

GT Social Business Unit, Dhamrai

Present Occupation : Business (Readymade Cloths)

Trade License Number : 2582-00

Business Experiences : 5 Years

Other Own/Family Sources of 

Income

: Business

NU Contact Info : 01855555389

Other Own/Family Sources of 

Liabilities

: N/A

NU Project Source/Reference : GT Dhamrai Unit Office, Dhaka



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

GT Social Business Unit, Dhamrai

NU’s mother has been a member of Grameen Bank
Since 2013. At first her mother took a loan amount of
10000 BDT from Grameen Bank. She invested the
money in her husband’s business. NU’s mother
gradually improved their life standard by using GB loan.



PROPOSED BUSINESS info 

GT Social Business Unit, Dhamrai

Business Name : Shilpi Fashion Plus and Cosmetics

Address/ Location : Dhamarhat, Dhamrai, Dhaka

Total Investment in BDT : 590,000 BDT

Financing : Self BDT :500,000 (from existing business) -85%  

Required Investment BDT :90,000 (as equity) -15%

Present salary/drawings from 

business (estimates)

: BDT8,000

Proposed Salary BDT 9,000

i. Proposed Business % of 

present gross profit margin

ii. Estimated % of proposed 

gross profit margin

iii. Agreed grace period 

:

:

:

15%

15%

2 months



PRESENT AND PROPOSED BUSINESS INVESTMENT BREAKDOWN

GT Social Business Unit, Dhamrai

Particulars
Existing 

Business (BDT) 
Proposed 

(BDT) 
Total

(BDT)

Investments in different categories: (1) (2) (1+2)

Present stock items:
Furniture : 
Fan 02
Presents Goods item: (*)

48,000
2,000

450,000
500,000

Proposed Stock Items (*): 90,000 90,000

Total Capital 500,000 90,000 590,000

N.B: Details of Present stock (*) & proposed (**) items have been enclosed in next slide.



PRESENT AND PROPOSED BUSINESS INVESTMENT BREAKDOWN

GT Social Business Unit, Dhamrai

Present Stock item

Product name Amount

Than Kapor one color 40,000

Sit   kapor 20,000

Print kapor 60,000

Tater Kapor --Tangail 30,000

Indian Sharee 30,000

Bad  Sheet 10,000

Three piece 20,000

Lungi 10,000

Shirt 10,000

Pant 20,000

Duti, Gamsa 10,000

Ladies Perce 5000

Jewelry 20,000

Cosmetics 80,000

Shoe 5000

Electronics Item 5000

Bra, Panty 20,000

School Bag 5000

Present Stock item

Product name Amount

Orna 5000

Three quarter pant 5000

Baby Set 5000

Loser 5000

T Shirt 10000

Ladies T Shirt 10000

Trouser 5000

Plazu 5000

Total 450,000



Proposed stock item

Product Name Amount

Indian Sharee Kathan 20*1500 30,000

Cosmetics(Lipstick, eyebrow, snow, face wash, 
Shampoo, Facial Cream, Face powder, Telcom
Powder, Hair Oil, Lotion, Nail Polish, Make Up 
Box,  Jewelery, Choori, Kaner Dool, Hair band, 
Hari Clip, Soap, Toothpaste, Toothbrush)

20,000

Ladies T Shirt 50*200 10,000

Pakija Print sharee 25*600 15,000

Tangail tater Sharee 15*1000 15000

Total Proposed Stock 90,000



EXISTING BUSINESS OPERATION info

GT Social Business Unit, Dhamrai

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 4000 120000 14,40,000

Less: Cost of  sale (B) 3400 102,000 12,24,000

Gross Profit 15% (A-B)= [C] 600 18000 216000

Less: Operating Costs

Electricity bill 500 6,000

Night Guard Bill 200 2,400

Mobile Bill 400 4800

Salary from business 8,000 96,000

Others (TL fee, Entertainment) 200 2,400

Non Cash Item:

Depreciation Expenses(50,000*15%) 625 7500

Total Operating Cost (D) 9925 119,100

Net Profit (C-D): 8075 96,900

NU Shop is located at her husband’s land



FINANCIAL PROJECTION OF NU BUSINESS PLAN

GT Social Business Unit, Dhamrai

Particulars
Year 1 (BDT) Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly 

Sales (A) 4500 135,000 16,20,000 5000 150,000 18,00,000

Less: Cost of  Sale (B) 3825 114750 13,77,000 4250 127500 15,30,000

Gross Profit 15% (A-B)=(C) 675 20,250 243,000 750 22,500 270,000

Less  operating  cost :

Electricity bill 500 6,000 600 7,200

Night Guard Bill 200 2,400 200 2,400

Salary from business 9,000 108,000 9,000 108,000

Mobile Bill 500 6000 600 7200

Others (TL fee,) 200 2,400 300 3,600

Non Cash Item:

Depreciation Expense 625 7500 625 7500

Total Operating Cost  (D) 11,025 132,300 11,325 135,900

Net Profit (C-D) = (E) 9225 1,10,700 11,175 134,100

GT payback 54,000 54,000

Retained  Income: 56,700 80,100



CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & Pay)

GT Social Business Unit, Dhamrai

Sl # Particulars
Year  1
(BDT)

Year 2
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 90,000 0

1.2 Net Profit 110,700 131,700

1.3 Depreciation (Non cash item) 7500 7500

1.4 Opening Balance of Cash Surplus 0 58,200

Total Cash Inflow 275,700 197400

2.0 Cash Outflow

2.1 Purchase of Product 90,000

2.2 Investment Pay Back (Including Ownership Tr. Fee) 54,000 54,000

Total Cash Outflow 144,000 54,000

3.0 Net Cash Surplus 131,700 143,400



SWOT ANALYSIS 

GT Social Business Unit, Dhamrai

STRENGTH

Environment-Friendly.   

Skilled & 5 Years Experience

Position of his shop beside main road.

Pleasant personality

WEAKNESS

Lack of one employee

Lack of investment

OPPORTUNITIES

Expansion of Business

Densely populated area near by her 

business

THREATS

Competitor may create.

Fire.

Theft.



PHOTOGRAPHS 

GT Social Business Unit, Dhamrai



PHOTOGRAPHS 

GT Social Business Unit, Dhamrai



PHOTOGRAPHS 
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PHOTOGRAPHS 
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PHOTOGRAPHS 
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PHOTOGRAPHS 
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PHOTOGRAPHS 
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PHOTOGRAPHS 

GT Social Business Unit, Dhamrai



PHOTOGRAPHS 

GT Social Business Unit, Dhamrai



PHOTOGRAPHS 

GT Social Business Unit, Dhamrai

Presented at

Internal Design Lab
On October --, 2017 at GT


