M/S Satota Timber & Traders
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Project by: Rakibul Hasan . . .
Singair Unit

Verified By: Shoel Rana GRAMEEN TRUST

Identified by-Md. Abdullah Al Mamun Anchal 03 Q



Name Rakibul Hasan
Age 10/05/1996 (22 years)
Marital status Unmarried

Children

Son: 0 Daughter: O

No. of siblings:

01 Sister, 02 Brothers

Parent’s and GB related Info
(i) Who is GB member

(if) Fatrher’s name

(iii) Mother’s name

(iv) GB member’s info

Further Information:

Mother \/ Father
Rahela

Faruk Hossain

Branch: Baira. Centre # 12/M, Loan no.. 2162
Member since : 2000-2018 First loan: Tk. 10,000
Existing loan: N/A Outstanding: N/A

N/A

(v) Who pays GB loan installment '

: ) N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc..
(ix) Others
Education Graduate




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present . | Furniture business
Occupation(Besides own Trade License 571/17-18
business, i.e., persuading
further studies, other
business etc.)

Business Experiences and . | 06 years
Training Info (years of
experience, if s/he received
any on- hand training,
formal training, working
experience as an apprentice

etc.)

Other Own/Family Sources . | Brother (Job)

of Income

Other Own/Family Sources . | No

of Liabilities

NU contract No : | 01744391138

NU Project . | GT Singair unit, Manikgonj.

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen Bank since
2000-2018 (18 years). At first She took 10000 taka from
GB. NU’s Father invested GB Loan in his business. NU’s

mother gradually improved their living standard by using
GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Satota Timber & Traders

Address/ Location

Baira Bazar, Singair, Manikgonj .

Total Investment in BDT

8,40,000

Financing

Self BDT : 7,50,000 (from existing business) - 90%
Required Investment BDT : 90,000 (as equity) - 10%

Present salary/drawings BDT -7000
from business (estimates)
Proposed Salary BDT-7000
Proposed Business
(i) % of present gross

profit margin 20%
(ii) Estimated % of

proposed gross profit 20%

margin
(iii) Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

:5;?;22 Proposed | Total
Particulars (BDT) (BDT) (BDT)
2 1+2
O @ | @2
Investments in different categories:
(i) Different kind of items 6.60.000 90,000 7.50,000
(i1) Furniture, machineries and decoration 90,000 _ 90,000
(ii1) Advance )
Total ital
otal Capita 7,50,000 | 90,000 | 8,40,000




Present Investment Breakdown

Particulars No. of Item | Price per Unit Total Price (BDT)
(BDT)

Investment in different categories:
(i) Different Kinds of items
Segun Kat 100 kb 2000 200000
Mehgoni Kat 300 kb 1200 360000
Akashi Kat 100 kb 1000 100000
Total-1 660000
(i1) Different kinds of Furniture
Machine 90000
Total-2 90000
Total-(1+2) 750000




Proposed Investment Breakdown

Total Capital

Particulars No. of | Price per Unit | Total Price
Item (BDT) (BDT)
Investment in different categories:
(i) Different kinds of items
Segun Kat Gola 50,000
Mehgoni Kat Gola 40,000
- 90,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Net Profit (C-D):

Particulars

Daily Monthly Yearly
Sales ( A) 7000 210000 2520000
Less: Cost of sales (B) 5600 168000 2016000
Profit (C)= (A-B) 1400 42000 504000
Less: Operating Costs
Electricity bill 1000 12000
Night Guard bill 100 1200
Others 200 2400
Mobile bill 200 2400
Present salary/Drawings- self 10000 84000
Employee Salary (02)(5000+3000) 8000 96000
Non Cash Item:
Depreciation Expenses(90000%20%) 1500 18000
Total Operating Cost (D) 21000 252000

21000 252000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 7500 225000 2700000 8000 240000 2880000
Less: Cost of sales (B) 6000 180000 2160000 6400 192000 2304000
Profit (C)=(A-B) 1500 45000 540000 1600 48000 576000
Less: Operating Costs
Electricity bill 1000 12000 1000 12000
Night Guard bill 100 1200 100 1200
Others 200 2400 200 2400
Mobile bill 200 2400 200 2400
Present salary- self 10000 84000 10000 84000
(E(E;’(';’;’S;Zﬂgg‘,’ 8000 96000 8000 96000
Non Cash Item:
Depreciation Expenses 1500 18000 1500 18000
Total Operating Cost (D) 21000 252000 21000 252000
Net Profit 24000 288000 27000 324000
Gt payback 54000 54000
Retained Income: 234,000 270,000




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 90000

1.2 Net Profit ( Ownership Tr. Fee added back) 288000 324000

1.3 Depreciation (Non cash item) 18000 18000

1.4 Opening Balance of Cash Surplus 254000
Total Cash Inflow 396000 596000

2.0 Cash Outflow

2.1 Purchase of Product 90000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee) 52000 52000
Total Cash Outflow 142000 52000

3.0 Net Cash Surplus 254000 544000




SWOT ANALYSIS

STRENGTH: u EAKNESS

> Availability of Products Sourcing. > Dippsicei n gare 2eezs

> Others (beyond family): > Strike
Environment-Friendly. > Credit sale

» Ownership of Business: Would Be

Owner Gradually.
OPPORTUNITIES THREATS
> Expansion Of Business » Climate change effect may harm
» To acquire financial solvency. products.
» Fire

> Create I f other’ 1
reate Income source ot OTher's people | o o, . . 1 Problem
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