A Nobin Udyokta Project

Mayer Achal Varieties Stores
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Project by: Md. Abu Taleb ~ Patuakhali Unit
NU Identified by : Sk. Ashraf Hossain Anchal -6

Verified By: Md. Yusuf
GRAMEEN TRUST

GT Social Business Unit, Patuakhali




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

\

Name Md. Abu Taleb

Age 30/03/1986 (32)

Marital status Married

Children Son: 0 Daughter: 0
No. of siblings: 03 Sisters 01 Brother

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother Father
Mst. Siratunnisa

Md. Ishek Matubbar
Member since: 2002 -2017
Branch: Moriesbuniya, Patuakhali Sadar.
Centre no. 74/P, Group: 02

Loanee No: 1998, First loan: 5,000/-
Existing loan: Nil, Outstanding: Nil/-

Further Information:

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A
(ix) Others N/A
Education S.S.C




(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Present Occupation

: | Varities Business

Trade License Number 344

Initial Investment(Own & Family Support) 50,000,Tk
Business Experiences: 09 years
Training Info. N/A
Other Own/Family Sources of Income Father
Other Own/Family Sources of Liabilities N/A

NU Contact Info

01716-884569

NU Project Source/Reference

GT Patuakhali Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s Father has been a member of Grameen Bank Since 2002-
2017. At first his Father took a loan amount of 5,000 BDT from
GB. He invested the money In his own Business. NU’s Father

gradually improved their life standard by using GB loan.



PROPOSED BUSINESS Info.

Business Name

Mayer Anchal Varities Stores

Address/ Location

Khashat Bazar, Patuakhali.

Total Investment in BDT

4,60,000/=

Financing

Self BDT : 4,00,000/= (from existing business) — 87%
Required Investment BDT : 60,000/= (as equity) -13%

Present salary/drawings from BDT 9,000

business (estimates)

Proposed Salary BDT 10,000
Proposed Business % of 30%
present gross profit margin

i V)
Estimated % of proposed 30%

gross profit margin

Agreed grace period

12 Installments




PRESENT & PROPOSED INVESTMENT Breakdown \)

- Existing Proposed @ Total
Particulars Business (BDT) | (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:

. Advance: 1,00,000
i, Goods: 210,000  +00.000 4,00,000
iii.  Decoration+Fan+Freez+Photoco

py Machine: 90,000
Proposed Stock Iltems: 60,000 60,000
Total Capital 4,00,000 60,000 4,60,000

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown “)

Present Stock item Proposed stock item
Product name Amount Product Name JRTe——
Pen+Pencil+Khata 20,000 _
Brush+Body Spry+ Lotion 15,000 Lyt femtice 20,000
Soap/Powder+Shampoo 25,000 Cosmetics 20,000
QOil+Tisue+ Cream 30,000 .
Saving ltem+Hair colour 15,000 Flexi + Bkash 20,000
Chefs+ Choclate 5,000 Total Proposed Stock 60,000
Raber+ pencil cutter+colors 20,000
pen
Toy+qift item 10,000
Flexi + Bkash 50,000
Others Products(ice 20,000
cream+Drinks+etc)
Total Present Stock 2,10,000




EXISTING BUSINESS OPERATIONS Info.

v

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 4,000 1,20,000 14,40,000
Less: Cost of sale (B) 2,800 84,000 10,08,000
Gross Profit 30% (A-B)=[C] 1,200 36,000 4,32,000
Less: Operating Costs
Electricity bill 900 10,800
Night Guard bill 0 0
Shop rent 3,000 36,000
Internet bill 0 0
Mobile bill 400 4,800
Salary from Business 9,000 1,08,000
Staff salary from Business 0 0
Convince 300 3,600
Others (Entertainment) 400 4,800
Non Cash Item:
Dep. Exp.90,000%12%) 833 10,000
Total Operating Cost (D) 14,833 1,78,000
Net Profit (C-D): 1,200 21,167 2,54,000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

W

Particulars _ :

Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 4,500 1,35,000 16,20,000 5,000 1,50,000 18,00,000
Less: Cost of Sale (B) 3,150 94,500 11,34,000 3,500 1,05,000 12,60,000
Gross Profit 30% (A- 1,350 40,500 | 4,86,000 1,500 45,000 5,40,000
B)=(C)
Less operating cost:
Electricity bill 1,000 12,000 1,100 13,200
Night Guard Bill 0 0 0 0
Shop Rent 3,000 36,000 3,000 36,000
Mobile Bill 400 4,800 500 6,000
Internet bill 0 0 0 0
Salary from Business 10,000 1,20,000 11,000 1,32,000
Staff Salary from Business 0 0 0 0
Convince 400 4,800 500 6,000
Others 500 6,000 600 7,200
Non Cash Item:
Dep. Exp (90,000*12%) 833 10,000 833 10,000
Total Operating Cost (D) 16,133 1,93,600 17,533 2,10,400
Net Profit (C-D) = (E) 1,350 24,367 2,92,400 1,500 27,467 3,29,600
GT payback 36,000 36,000
Retained Income: 2.56,400 2,93,600




CASH FLOW Projection on Business Plan (Rec. & Pay.) “)

Sl#

1
1.1
1.2
1.3

1.4

2.1
2.2

2.3

Particulars

Cash Inflow

Investment Infusion by Investor
Net Profit

Depreciation (Non cash item)

Opening Balance of Cash Surplus

Total Cash Inflow
Cash Outflow
Purchase of Product
Payment of GT Loan*

Investment Pay Back (Including
Ownership Tr. Fee)

Total Cash Outflow
Net Cash Surplus

Year 1
(BDT)

60,000
2,92,400
10,000
0
3,952,400

60,000
0
36,000

96,000
2,56,400

Year 2
(BDT)

0
3,29,600
10,000
2,56,400
5,96,000

0
36,000

36,000
5,60,000




SWOT Analysis

STRENGTH e‘ EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 14 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::e%t

@ Increasing the number of Customer eit. -

@ Have chance to grab new customer & Political Instability may reduce the sale.
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Place of Birth: JHALOKATI Issue Date: 28 Nov 2017

Blood Group
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Blood Group Place of Birth: PATUAKHALI Issue Date: anm

[<BGD281480015<30<<<<<<<<<<<<<
2005021M3211278BGD<<<<<<<<<<<0
MADBAR<K<MOHAMMAD<ISHAK<<<<<<<L




V) A4l |

2 A2 ]

— lusiaas S
s m--m

A ,_N"  _‘§) 06\_9




TS0

W%cz:lwwwmwwﬁrﬁwmmmlwﬁqg
= 3T °7S =T U= 99SIel (AT 06 S | -
o< | 3% wrms <R R R worr A W AReRe R
o= W%ﬁsmmazwvﬁwmmwwwa

—_

=EEE AN € WEas

=
> TwTATE
o TR ESTE

oo i

-

1557

I5 00549e50

AT 7y S e

e G2 G T 26 AN g N OICaT
o I o 54 202 e qrve ST AoRT
1Nz AT ST AT airre wREsgHET

ToiT2 IRETARAT Tile NGB

THCEETe 2GR SRS ABHAET
TETETTs AAGATIET Tl AT

THIRIRET THI-05' > 00oabS TR THT-059 DU b 8Ly

ai‘nﬁwwamwwwmmrj@aﬁ%m
wﬁw{ﬁmﬁﬁwmﬁmw GRS, FWoNR HETS GPoa A @g F-s¢
ﬁ%mwmewmfﬁmw@/maﬁwwﬁmﬁmeﬁﬁw
AT @ Ao [ @ Rt e wwerwm e fr Wy 37 omF Ow
SBICY M 223 A6/ @ fRBeTRody Ity w16/ @frer wmwﬁwqﬂ@?g%)_amw

RS 1 1 To9s «eq |
MRS

O3 | AT *1F I ACHT 5 IFSIe! WA I™% Soo000/ (9=F=T%F) BT 71w ey
PCACRT |

oR | S AT IIT©MGT wooo/- (Fo1 zrem) B e w1 2o | T @ w&@y
900000/~ (GFETH) BIPT (T &ifS HCo IS a1 70 |

ommwmmoa(%)mmmmwst%@wmww
PRCS 21T 7 |

osloa(ﬁw)mmmmmwmﬁrwwwﬂmw
BT GraIm <I%ics A0 |

BT ATST-0%







Presented at

....... Internal Design Lab
on....... 2018 at GT




