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BRIEF ABOUT NOBIN UDDOKTA

Name : | Panna Rani Sharker

Mother’s Name : | Dipali Sarker (She is a GB Loanee ID #
1101, Kalmakanda, Netrokona)

Father’s Name : | Shattyendra Sharker

Address : | Anandapur, , Kalmakanda, Netrokona

Education Loan Received : | 75,000/-

Educational Qualification : | Post Graduate (Economics).

Experience : | My Father used to do this business
since last 30 years but now he is 70
years old so he can not work anymore
that’s why | took over the business in
2012.




Proposed Project Description

Proposed Project

:| Sharkar Medical Hall(Medicine

Shop)

Project Location

:| Borioundo Bazar, Kalmakanda,

Netrokona.

Total Project Cost

:| BDT 6,20,000

Nobin Udyokta

:| BDT 2,70,000

Additional Fund Required

BDT 3,50,000

Project Implementation

(a)lt is an ongoing business;

:| (b)Fund required for expansion of

the business
(c) Investment pay back by 4 years.




Status of Existing Business

It is a Medicine shop established in 1982

Nobin Udyokta took over the business from her father since
last 2 years.

Daily sales BDT 15,00 — 18,00
Present business Value BDT 2,70,000

SI'No Particulars Amount (in BDT)
a) Medicine (150 items™* Tk 1500 per item) 2,25,000
b) Furniture (Chair, table, shelves, ) 20,000
c) Electrical goods 10,000
d) Working capital 15,000
Total 2,70,000




EXISTING BUSINESS PHOTO
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EXISTING BUSINESS SUPPORTING PAPERS
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Cost for Expansion of business

Particulars Amount (BDT)

Shop Expansion 1,50,000
Increase volume of Medicine and added 1,80,000
new items

Additional working capital 20,000
Total 3,50,000

Total Project Value After Expansion

Nobin Udyokta’s present investment 2,70,000
Funding Requested 3,50,000

Total 6,20,000




* Self employment generatiol for myself;

 Making ggod medicine availal
people;

* Encouyage women for self employment;
* Job greation for others.
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New Project Assumption

> W|II hire a doctor in my shop for every Frlday
and Saturday,

“1>» Increase volume of present |tems
> Repair the Shop; ©
»Add new items like napkin, diabetic machine .
Soooeteo s o S S S
» Expecting daily sales turnover Tk. 4,000 - 5,000.
> Target gross profit around 25% on sales.
> Will try cash sales rather credit sales.



Financial Projection for first five years

Particulars Year 1 Year 2 Year 3 Year 4 Year 5
Revenue :

Sales (tk 4000 pd and 15 1,400,000 1,610,000 1,851,500 2,221,800, 2,666,160
% increase)

carton boxes sales 8,000 10,000 12,000 14,000 16,000
Total Revenue 1,408,000 1,620,000 1,863,500 2,235,800 2,682,160
COGS:

Purchase (Medicine) 1,092,000 1,255,800 1,444,170 1,733,004 2,079,605
Shop rent 18,000 24,000 24,000 24,000 24,000
Transportation 15,000 18,000 20,000 23,000 25,000
Wages 60,000 66,000 40,000 45,000 50,000
Total COGS: 1,185,000 1,363,800 1,528,170 1,825,004 2,178,605
Gross Profit: 223,000 256,200 335,330 410,796 503,555
Operational Expenses:

Salary 72,000 84,000 96,000 108,000 120,000
Stationaries 2,000 2,500 2,500 2,700 3,000
Electricity Bills 12,000 14,400 18,000 18,000 24,000
Repair and maintenances 3,000 3,600 4,000 4,500 5,000
Other Expenses 4,000 6,000 6,500 7,000 8,000
Total Operating Expenses 93,000 110,500 127,000 140,200 160,000
Profit before depreciation 130,000 145,700 208,330 270,596 343,555
Depreciation 10% on FA 8,000 8,000 8,000 8,000 8,000
Net Profit 122,000 137,700 200,330 262,596 335,555




Projected cash flow

0 Year 1 Year 2 Year 3 Year 4 Year 5
Cash inflow
Opening Balance 0 30,000 110,000 185,700 244,030 364,626
Capital Infusion by UDYOKTA 270,000
Capital Infusion by Investor 350,000 0 0 0 0 0
Sales 0 1,408,000 1,620,000 1,863,500, 2,235,800, 2,682,160
Total Receipts 620,000 1,438,000 1,730,000 2,049,200 2,479,830 3,046,786
Cash Outflow:
Cost of goods sold 425,000 1,185,000 1,363,800 1,528,170, 1,825,004 2,178,605
Operating expenses 15,000 93,000 110,500 127,000 140,200 160,000
Fixed Asset 1,50,000
Return to investor 50,000 70,000 150,000 150,000
Total payment 590,000 1,328,000 1,544,300 1,805,170, 2,115,204 2,338,605
Closing Balances 30,000 110,000 185,700 244,030 364,626 708,181




CHALLENGES

»Local competition;
»Selecting customers demand;
» Political unrest:

» Credit sales:

» Handling stock.



» Behaved well with customers:

» Perception about customers’ choice;
» Quality Medicine;

» Avoiding credit sales;

» Efficient stock handling.






