KHAN PHARMACY & FLEXI LOAD
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Grameen Shaktl Samajlk Byabosha Ltd



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name MD ABDUL MANNAN KHAN

Age 12-12-1981 (33 Years)

Marital status Married

Children 1 son

No. of siblings: 4 Brothers & 5 Sister

Address Vill: Bagunta, P.O: Rajakoir P.S: Ghatalil Dist: Tangail

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

ra

Mother u Father

Mrs. AMENA KHANOM

Mr. LATE. ABDUR RASHID KHAN
Branch: Deopara Centre # 29 (Female),
Member ID.: 2503, Group No: 01
Member since 23-06-2005 (9 Years),
First loan:10,000 taka.

Existing loan: Tk.15,000 Outstanding: Nil

(v) Who pays GB loan installment Mother
(vi) Mobile lady Yes, Since 8 Years
(vii) Grameen Education Loan No
(viii) Any other loan like GCCN, GKF No
etc..
Education, till to date H.S.C Pass




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation(Besides
own business, i.e., persuading
further studies, other business
etc.)

Beside his own business he also doing a electric product
supply business.

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

Twelve years experience in running business. He is now
interested to scale up his business.

He has L.M.A.F Training.

Other Own/Family Sources of
Income

The entrepreneur has a electric product supply business.

Other Own/Family Sources of
Liabilities

None

Entrepreneurs Contact No.

01713-562577

Wife Contact No.

01713-546630

NU Project Source/Reference

Grameen Shakti Samajik Byabosha Ltd.




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

Amena Begum is a member of Grameen Bank since 9 years. At first she was
took 10,000 taka loan from Grameen Bank. Amena Begum consecutively took
loan from GB. Utilize this loan in Khan Pharmacy & Flexi-load shop. Finally she
is a successful member of Grameen Bank who is improve livelihood successive.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

KHAN PHARMACY & FLEXI-LOAD

Address/ Location

Hamidpur Bazar, Kalihati, Tangail

Total Investment in BDT

3,25,000 taka

Financing

Self BDT 1,75,000 (from existing business) 54%
Required Investment BDT 1,50,000 (as equity) 46%

Present salary/drawings from
business (estimates)

Proposed Salary

4,000 Taka

Implementation

The business is planned to be scaled up by
investment in existing medicine like; Ciprocine,
Omiprazole, Isomiprazole, Ranitidine & various
medicine & flrxi-load. The business will be increase
from the second year 5% gradually. The targeting
breakeven point is within the first year & payback
period is estimated to be three years.




Existing Business

BDT (TK)
Particular Daily Monthly Yearly
Revenue (sales)
Flexi-Load (3000/ 1000) x 27 81 2,430 29,160
Ciprocine, Omiprazole, Ranitidine & Vitamine 900 27,000 324,000
Syrap, Saline, Isomiprazole & Various Medicine 900 27,000 324,000
Call- Visit 50 1,500 18,000
Total Sales (A) 1,931 57,930 695,160
Less. Variable Expense
Ciprocine, Omiprazole, Ranitidine & Vitamine 800 24,000 288,000
Syrap, Saline, Isomiprazole & Various Medicine 800 24,000 288,000
Total variable Expense (B) 1,600 48,000 576,000
Contribution Margin (CM) [C=(A-B) 331 9,930 119,160
Less. Fixed Expense
Rent 2,000 24,000
Electricity Bill 340 4,080
Generator Bill 120 1,440
Guard 100 1,200
Mosque Donation 50 600
Mobile Bill 600 7,200
Paper Bill 150 1,800
Entertainment 150 1,800
Total fixed Cost (D) 3,510 42,120
Net Profit (E) [C-D) 6,420 77,040




Investment Breakdown

Particulars Existing proposed | proposed Total
All Medicine 77,000 1,49,000 2,26,000
Flexi-load 3,000 1,000 4,000
Furniture 30,000 - 30,000
Security 65,000 - 65,000
Total 1,75,000 1,50,000 3,25,000




Source of Finance

B Entrepreneur’s Contribution 175,000

W Investor’s Investment 150,000
M Total 325,000




Financial Projection

BDT (TK)
Particular Daily Monthly |1st Year 2nd Year(+5%) |3rd year (+5%)
Revenue (sales)
Ciprocine, Omiprazole, Ranitidine & Vitamine 2,250 67,500 810,000 850,500 893,025
Syrap, Saline, Isomiprazole & Various Medicine 2,250 67,500 810,000 850,500 893,025
Flexi Load (4000 x 1000) x 27 108 3,240 38,880 40,824 42,865
Call Visit 50 1,500 18,000 18,900 19,845
Total Sales (A) 4,658 139,740 1,676,880 1,760,724 1,848,760
Less. Variable Expense
Ciprocine, Omiprazole, Ranitidine & Vitamine 2,000 60,000 720,000 756,000 793,800
Syrap, Saline, Isomiprazole & Various Medicine 2,000 60,000 720,000 756,000 793,800
Total variable Expense (B) 4,000 120,000 1,440,000 1,512,000 1,587,600
Contribution Margin (CM) [C=(A-B) 658 19,740 236,880 248,724 261,160
Less. Fixed Expense
Rent 2,000 24,000 25,200 26,460
Electricity Bill 340 4,080 4,284 4,498
Generator Bill 120 1,440 1,512 1,588
Guard 100 1,200 1,260 1,323
Paper Bill 150 1,800 1,890 1,985
Entertainment 150 1,800 1,890 1,985
Mosque Donation 50 600 630 662
Salary (self) 4,000 48,000 50,400 52,920
Mobile & SMS Monitoring 750 9,000 9,450 9,923
Non Cash Item
Depreciation 250 3,000 3,000 3,000
Total Fixed Cost 7,910 94,920 99,516 104,342
Net Profit (E) [C-D) 11,830 141,960 149,208 156,818
Investment Payback 60,000 60,000 60,000




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

S| # Particulars Year 1 (BDT)| Year 2 (BDT) | Year 3 (BDT)
1 (Cash Inflow
1.1|Investment Infusion by Investor 150,000
1.2|Net Profit ( Ownership Tr. Fee added back) 141,960 149,208 156,818
1.3|Depreciation (Non cash item) 3,000 3,000 3,000
1.4|0pening Balance of Cash Surplus 84,960 177,168
Total Cash Inflow 294,960 237,168 336,986
2 |Cash Outflow
2.1|Purchase of Product 150,000
2.2|Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3|Fee) 60,000 60,000 60,000
Total Cash Outflow 210,000 60,000 60,000
3 |Net Cash Surplus 84,960 177,168 276,986




SWOT ANALYSIS

STRENGTH u EAKNESS
Employment: Self: 01 Family:0 Others:01 Credit Sales
Experience & Skill : 5 Years
Quality services and medicine;
Skill and experience;
OPPORTUNITIES THREATS
Huge demand in the community T_heft

Fire

Location of shop;
Regular customers;

Political unrest
Local competitors;




Pictures
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Picture of Nobin Udyokta & Mother




