Proposed NU Business Name :

M/S. Tamanna Cosmetics




Name and address

Md. Based Ali

Vill: Kolonda Hindukoria, Union: 6 no. Vanor, Post:
Holdibari Hat, Upazila: Baliadangi, District: Thakurgaon

Age 28 Years

Marital status Married

Children 1 daughter

No. of siblings: 02 Brothers, 01 Sister

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Most. Aysha Begum
Md. Yusuf Al

Branch: Nekhmorod, Centre # 32/Mo,

Loan no.: 4252, Member since 1990,

First loan: Tk. 1,000

Existing loan: Tk. 50,000 , Outstanding loan: Tk. 50,000

Entrepreneur’s father pays GB loan installment
No

No
No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

4 years in selling cosmetics and toiletries. He started this
business only with Tk. 54,000.

Trained in brother’s shop.

Other Own/Family Sources of
Income

His father has 3 bighas agricultural land & 15 khatha
mortgaged land which provide yearly food requirement.
Entrepreneur's wife has a cattle farm and at present there
are 1 cow and 2 goats in that farm.

Other Own/Family Sources of N/A

Liabilities

NU’s Contract No. 01740 835004
NU’s National ID No. 9410842579576
NU Project Source/Reference GTT




FAMILY

" Most. Aysha Begum took loan amounting to Tk. 1,000
from Grameen Bank in the year of 1990 for purchasing a cow

along with her savings;

" Gradually she took loan several times and utilized 1t for
purchasing agricultural land, cows, capital for husband's shop,

house loan.

" GB loan helped her to purchase 3 bighas land and to take 1.5
bighas mortgaged agricultural land.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/IS, Tamanna Cosmetics

Address/ Location . | Nekhmorod bazaar, Ranisongkoil, Thakurgoan

Total Investment in BDT .| Tk. 370,000

Financing .| Self Tk. 210,000 (from existing business)
Required Investment Tk. 160,000 (as equity)

Present salary/drawings from | : | Taka 4,000

business (estimates)

Proposed Salary . | Taka 6,000

Proposed Business
Implementation Plan

(i) % of present gross profit | - | On an average 25%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 25%




INFO ON EXISTING BUSINESS OPERATIONS

. Existing

Particulars Daily Monthly Yearly
Sales income (A) 1,500 42,000 504,000
Less: Cost of Sale (B) 1,125 31,500 378,000
Gross Profit (C) [C=(A-B)] 375 10,500 126,000
Less: Operating Cost:
Electricity bill 300 3,600
Shop Rent 1,000 12,000
Night Guard bill 30 360
Mobile bill - -
Conveyance 600 7,200
Ownership Transfer Fee -
Salary (Self) 4,000 48,000
Other Cost 200 2,400
Non Cash Item:
Depreciation Expenses 375 4,500
Total Operating Cost (D) 6,505 78,060
Net Profit (C-D): 3,995 47,940




PRESENT & PROPOSED INVESTMENT BREAKDOWN

. Exi:sting Proposed
Particulars Business (BDT) Total (BDT)
(BDT)

Investment in Goods - Cosmetics 48,000 50,000 98,000
Investment in Goods - City gold (Jewelry) 20,000 20,000 40,000
Investment in Goods - Wedding items 68,000 50,000 118,000
Investment in Goods - Toy & Bags etc. - 40,000 40,000
Decoration 45,000 - 45,000
Advance for shop 30,000 - 30,000
Total Capital 211,000( 160,000 371,000




SOURCE OF FINANCE

m Entrepreneur's Contribution BDT 210,000

Investor = Investor's Investment BDT 160,000
43%

» Total Capital BDT370,000

Entrepreneur
57%



FINANCIAL PROJECTION

OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars - ; :
Daily | Monthly| Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Sales income 2,250 | 63,000 756,000 | 2,475 69,300 831,600 | 2,723 76,230 914,760
Salesincome (A) 2,250 | 63,000 756,000 | 2,475 69,300 831,600 | 2,723 76,230 914,760
Less: Cost of products 1,688 | 47,250 567,000 | 1,856 51,975 623,700 | 2,042 57,173 686,070
Less: Labor cost - - - - - - - - -
Less: Cost of Sale (B) 1,688 | 47,250 567,000 | 1,856 51,975 623,700 | 2,042 57,173 686,070
Gross Profit (C) [C=(A-B)] 563 | 15,750 189,000 619 17,325 207,900 681 19,058 228,690
Less: Operating Cost:
Electricity bill 300 3,600 300 3,600 300 3,600
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 30 360 30 360 30 360
Mobile bill 250 3,000 250 3,000 250 3,000
Conveyance 600 7,200 600 7,200 600 7,200
Ownership Transfer Fee 1,067 6,400 1,067 12,800 1,067 12,800
Salary (Self) 6,000 72,000 6,000 72,000 6,000 72,000
Other Cost 200 2,400 300 3,600 400 4,800
Non Cash Item:
Depreciation Expenses 708 8,500 708 8,500 708 8,500
Total Operating Cost (D) - 10,155 115,460 - 10,255 123,060 - 10,355 124,260
Net Profit (C-D): - 5,595 73,540 - 7,070 84,840 - 8,703 104,430
Cumulative Income 73,540 158,380 262,810

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule: Monthly installment including ownership transfer fee
from the date of cheque deposited in NU’s business
account.



CASH FLOW STATEMENT

Sl# Particulars Year 1(BDT) |Year 2(BDT) |Year 3(BDT)
1.0 (Cash Inflow
1.1 {Investment Infusion by Investor 160,000
1.2 Net Profit 73,540 97640 | 117,230
1.3 |Depreciation Expenses 8,500 8,500 8,500
1.4 |Opening Balance of Cash Surplus 43,640 72,980
Total Cash Inflow 42,040 | 149780 198,710
2.0 |Cash Outflow
2.1 |Product Purchase 160,000
2.2 |Investment Pay Back including Ownership Transfer Fee 38,400 76,800 76,800
Total Cash Outflow 198,400 76,800 76,300
3.0 |Total Cash Surplus 43,640 72,980 121,910




SWOT ANALYSIS

STRENGTH

d Present employment:
Self: 01 Family: 0
Others (beyond family): 0
U Future employment: 0
 Ownership in Entrepreneur’s name
U Experience (4 yrs.)
M Maintain books of record

06 EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

U Located in bazaar place (about 250 shops)

4 Product demand

[ Only five similar shops in this market

U The capital of Entrepreneur will be Tk.
440,000 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors
d Fire
O Theft




Presented at 36" Design Lab (executive session)
on
09 November, 2014 at Yunus Center

Thank you



Pictures
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Thank You




