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Name Nobin Udokta

Md Billal Uddin

Mother’s Name

Mrs Fathema Khatun (She is a GB
Loanee. Her ID # 6065, Raipur,
Barhatta, Netrokona)

Father’s Name

Late Md Idris Ali

Address

Vill. Baluchara, Post Office: Fokirer
Bazar, Barhatta, Netrokona

Education Loan Received by entrepreneur

75,000/-

Educational Qualification

MA in Bangla

Experience

Running his engineering workshop
since last 6 Months.




Existing Business Status

Business Experience: | have received training on electrical work from BARD, Comilla. . |
started my business in 2013 and since then | am making door, window, almirah, and
other repair services.

Existing Business value with particulars:

S| No. Particulars Quantity Amount(in Tk)

1 Welding Machine 1 30,000
2 Drill Machine 1 25,000
3 Hand Drill Machine 1 25,000
4 Hanter Machine 1 6000
5 Electricity Line meter 55000
6 Raw Materials 20000
7 Shining Machine 9000

Total 150000




Existing Business Photo
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Existing Business Supporting papers
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Additional investment with particulars and Value

Now | want to extend my business as | found it is a profitable

business.
SL. No. Particulars Quantity Amount(In Tk)
1. Shop Advance 1 50,000
2. Ladthe Machine 1 1,50,000
3. Pumper Machine 1 15,000
4. Rod, Alenga, Plain metal 1 Ton 70,000
5. Plain sheet different gauge 300KG 25,000
6. Working Capital 10,000

Total

3,20,000




Project Location: Fokirer Bazar, Baluchara, Barhatta,
Netrokona.

Existing Project Value Tk. 1,50,000

Project Expansion Cost Tk.3,20,000

Total Project Cost: Tk. 4,70,000

Project Finance:

Entrepreneur Tk. 1,50,000

Investor Tk. 3,20,000

Project Implementation: The expansion project will start with some
new machineries where | will add some additional products. The main
products will be door, window grill and frame, almirah, shelves and other
sources of income are repair and services. Pay back period is estimated to
be in 4 years.




OBJECTIVES

» Employment generation for Nobin Udyokta
himself;

» Making quality products available for local
people;

» Create employment opportunities for others;

» Encourage other youths to participate in self-
employment.



New Project Assumption

» New products will be added on local demand, like
almirah, book shelves, different kind of door and
window frame;

» Current production volume will be increased;

» More products’ availability will attract more
customer;



5 Years Financial Projection including existing business

Particulars Quantity | Price Year 1 Year 2 Year 3 Year 4 Year 5
PA

Revenue :
Door 36 5,500 198,000 217,800 239,580 263,538 289,892
Window 48 4,000 192,000 211,200 232,320 255,552 281,107
shop Sutter 12 14,000 168,000 184,800 203,280 223,608 245,969
Collapse Gate 12 20,000 240,000 264,000 290,400 319,440 351,384
Almirah 12 25,000 300,000 330,000 363,000 399,300 439,230
Shelves 24 2,800 67,200 73,920 81,312 89,443 98,388
Repairs and Services 60,000 60,000 66,000 72,600 79,860 87,846
Income from others Sources 12,000 15,000 18,000 20,000 25,000
Total Revenue 1,237,200 1,362,720 1,500,492 1,650,741 1,818,815
Cost of Production:
Door 36 3,175 114,300 125,730 138,303 152,133 167,347
Window 48 2,695 129,360 142,296 156,526 172,178 189,396
shop Sutter 12 10,000 120,000 132,000 145,200 159,720 175,692
Collapse Gate 12 15,000 180,000 198,000 217,800 239,580 263,538
Almirah 12 18,000 216,000 237,600 261,360 287,496 316,246
Shelves 24 2,000 48,000 52,800 58,080 63,888 70,277
Electricity Bills 48,000 52,800 58,080 63,888 70,277
Night Guard 6,000 6,600 7,260 7,986 8,785
Wages 15,000 16,500 18,150 19,965 21,962
Total COGS: 876,660 964,326 1,060,759 1,166,834 1,283,518
Gross Profit: 360,540 398,394 439,733 483,907 535,297
Administrative Expenses:
Salary 96,000 108,000 120,000 132,000 144,000
Office Stationary 2,000 3,000 3,000 4,000 4,000
Repair and maintenances 24,000 28,000 32,000 35,000 4,000
Travel allowances/phone call 18,000 19,800 21,780 23,958 26,354
Depreciation 15% on Tk. 3,00,000 FA 45,000 45,000 45,000 45,000 45,000
Other Expenses 12,000 12,000 15,000 15,000 18,000
Total Administrative Expenses: 197,000 215,800 236,780 254,958 241,354
Net Profit 163,540 182,594 202,953 228,949 293,944




Projected Cash Flow

Particulars 0 Year 1 Year 2 Year 3 Year 4 Year 5
Cash inflow
Opening Balance 0 10,000 65,540 112,134 179,087 272,036
Investment:
(a) Nobin Udyokta | 150,000 0 0 0 0 0
(b) Investors 320,000 0 0 0 0 0
Revenue 0 1,237,200 1,362,720 1,500,492] 1,650,741} 1,818,815
Total Receipts 470,000, 1,247,200 1,428,260f 1,612,626 1,829,829 2,090,851
Cash Outflow:
Cost of goods sold | 200,000 876,660 964,326/ 1,060,759 1,166,834 1,283,518
SxppeerﬁSQS 10,0000 221,0000 251,800 272,780 290,958 277,354
Machinery 250,000
Return to investor 84,000 100,000 100,000 100,000 0
Total payment 460,000, 1,181,660 1,316,126| 1,433,539 1,557,792 1,560,872
Closing Balances 10,000 65,540 112,134 179,087 272,036 529,980




CHALLENGES

Excessive raw materials stock;

Fire;

Delivery the product on time;
Electricity problem;

Technical problem of the machineries.



Overcome

» Always try to avoid stock raw materials ( take
order then buy raw materials if possible);

> Keep fire resistances instrument in the shop;

» Try to work off pick hours to cover electricity
problem;

» Regular safety check of the machineries.






