Proposed NU Business Name :M/S, Razzak Pharmacy




Name and address

Md. Abdur Razzak

Vill: Duoshuo, Union: 05 no. Duoshuo, Post: Choto
Palashbari, Upazila: Baliadangi, District: Thakurgoan

Age 20 Years

Marital status Unmarried

Children N/A

No. of siblings: 01 Brother 01 Sister

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Sajeda Begum

Md. Bashir Uddin

Branch: Duoshuo Baliadangi, Centre # 18/Mo,
Loan no.: 2599, Member since 2011,

First loan: Tk. 6,000

Existing loan: Tk. 35,000, Outstanding: Tk. 21,910

Entrepreneur pays GB instaliments.
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., persuading
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

4 Years in selling medicine and started this business with
only Tk. 30,000

He took six months basic medical training on Palli Doctor
from SIT, Thakurgoan.

Other Own/Family Sources of
Income

His family has 5 bigha agricultural land that meet their
yearly food requirement and has two cows & two calves..

Other Own/Family Sources of
Liabilities

Nil

NU’s Contract No.

01744 332732

NU’s National ID No.

19949410873000082

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

* Sajeda Begum took loan amounting Tk. 6,000

from Grameen Bank in the year of 2011 for her son’s business.

" Gradually she took loan several times and utilized 1t for

same purpose and also make savings for agricultural cultivation.

* GB loan helped her to purchase 12 decimal agricultural land.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/s. Razzak Pharmacy

Address/ Location

Doushou Ziakhor Bazaar, Baliadangi, Thakurgoan

Total Investment in BDT

Tk. 200,000

Financing Self Tk. 100,000 (from existing business)
Investor Tk. 100,000 (as equity)

Present salary/drawings from Taka 4,000

business (estimates)

Proposed Salary Taka 4,500

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 20%

On an average 20%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Sales income (A) 1,500 42,000 504,000
Less: Cost of Sale (B) 1,200 33,600 403,200
Gross Profit (C) [C=(A-B)] 300 8,400 100,800
Less: Operating Cost:

Electricity bill 250 3,000
Shop Rent 300 3,600
Conveyance 200 2,400
Present Salary (Self) 4,000 48,000
GB Loan Interest - 1,309
Other Cost 200 2,400
Non Cash Item:

Depreciation Expenses 83 1,000
Total Operating Cost (D) 5,033 61,709
Net Profit (C-D): 3,367 39,091




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Proposed

Particulars Business (BDT) (BDT) Total (BDT)
Investment in Medicine ( Different
Antibiotic, Tablet, Capsule, Syrup, 65,000 100,000 165,000
Injection etc.)
Decoration 10,000 - 10,000
Advance for shop 25,000 - 25,000
Total Capital 100,000 100,000 200,000




SOURCE OF FINANCE

Investor's Investment
50%

m Entrepreneur's Contribution BOT 100,000
W Investor's Investment BOT 100,000
m Total Capital BOT 200,000

Entrepreneur's
Contribution 50%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

ioul Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars Daily |(Monthly| Yearly | Daily | Monthly| Yearly | Daily | Monthly| Yearly

Estimated Medicine Sales 2,025 | 56,700 [ 680,400 | 2,228 | 62,370 | 748,440 | 2,450 | 68,607 | 823,284
Less: Cost of Sale (B) 1,620 | 45,360 | 544,320 | 1,782 | 49,896 | 598,752 | 1,960 [ 54,886 | 658,627
Gross Profit (C) [C=(A-B)] 405 | 11,340 | 136,080 | 446 | 12,474 | 149,688 490 [ 13,721 | 164,657
Less: Operating Cost:
Electricity bill 250 3,000 280 3,360 290 3,480
Shop Rent 300 3,600 300 3,600 300 3,600
Mobile bill (SMS & Reporting) 200 2,400 200 2,400 200 2,400
Conveyance 240 2,880 240 2,880 240 2,880
Ownership Transfer Fee 333 4,000 667 8,000 667 8,000
Proposed Salary-Self 4,500 | 54,000 4,500 54,000 4,500 54,000
GB Loan Interest 2,191
Other Cost 200 2,400 300 3,600 500 6,000
Non Cash Item:
Depreciation Expenses 83 1,000 83 1,000 83 1,000
Total Operating Cost (D) - 6,107 | 75471 - 6,570 78,840 - 6,780 81,360
Net Profit (C-D): - 5233 [ 60,609 - 5,904 70,848 - 6,941 83,297
Retained Income 60,609 131,457 214,754

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule: Monthly installment including ownership transfer fee
from the date of cheque deposited in NU’s business
account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1(BDT) |Year 2(BDT) | Year 3(BDT)
[ 10 [cashinflow
1.1 |Investment Infusion by Investor 100,000
1.2 [Net Profit 60,609 78,848 91,297
1.3 |Depreciation Expenses 1,000 1,000 1,000
1.4 |Opening Balance of Cash Surplus 15,699 47,547
Total Cash Inflow 161,609 95,547 139,844
[ 20 |cashoutflow
2.1 [Product Purchase 100,000 -
2.2 |Payback to Grameen Bank Outstanding Loan 21,910
2.3 (Investment Pay Back including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 145,910 48,000 48,000
[ 3.0 [Total Cash Surplus 15,609 47,547 91,804




SWOT ANALYSIS

STRENGTH

d Present employment:
Self: 01  Family: 0 (part time)
Others (beyond family): 0
d Future employment: 0
U Trade and Drug license in own name.
1 Maintain books of records
1 4 Years experience

06 EAKNESS

U Credit sale (realizes fully)

O PPORTUNITIES

U Located in Bazar place

U There are 3 similar type of shops

U The capital of Entrepreneur will be Tk.
314,7544 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors
O Theft, fire




Presented at 39t Design Lab (executive session)
on 7 December, 2014 at Yunus Center

Thank you



Pictures
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Thank You




