
P r o p o s e d  N U  B u s i n e s s  N a m e  :  M/S Bhai  Bhai  Store  



Name and address : Hira Chandra Mahanta 

Vill: Dhollakandi, Union: 10 no. Shanerhat, Post: 

Shanerhat,  Upazila: Pirganj, District: Rangpur. 

Age : 26 years 

Marital status : Unmarried 

Children : N/A 

No. of siblings: : 01 Sister and 02 Brothers 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

 

: 
 

: 

: 

: 

 

Mother                                  Father 

Puspo Rani Mahanta 

Late Bolo Ram Chandra Mahanta 

Branch: Shanerhat Pirganj, Centre # 22/Mo,  

Loan no.:10884/1, Member since May 03, 2001          

First loan: Tk. 3,000 

Existing loan: Nil 
 

N/A 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : Class Eight 

Present Occupation (Besides 

own business, i.e., persuing 

further studies, other business 

etc.) 

:  Nil 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.)  

: 

 

 

: 

 

10 (ten) years experiences in this business. He started the 

business with BDT 60,000 (Sixty thousand). 

 

He has on hand training. 

 

Other Own/Family Sources of 

Income 

: Brother income from agriculture business. 

Other Own/Family Sources of 

Liabilities 

: Nil 

NU’s Contract No. : 01726759983 

NU’s National ID No. : 8597688551513 

NU Project Source/Reference : Grameen Telecom Trust 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

 

 Puspo Rani Mahanta is a GB member since May 03, 2001  

  at first she took GB loan BDT 3,000 (three thousand). 

 
 

 Gradually she took loan several times and utilized it for   

    purchasing cows, goats, agriculture and repairing house. 

 
 

 Finally GB loan helped her in extension of house, purchasing    

   2 (two) cows and 2 (two) goats and improved her economic   

   condition, livelihood. 

 
 

 

 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : M / S  B h a i  B h a i  S t o r e  

Address/ Location : Shanerhat Bazar, Pirganj, Rangpur. 

Total Investment in BDT : Tk. 2,73,000 

Financing : Self Tk. 1,73,000 (from existing business)    

Required Investment Tk. 1,00,000 (as equity)   

Present salary/drawings from 

business (estimates) 

: BDT 4,000 (four thousand) 

Proposed Salary BDT 5,000 (five thousand) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

On an average 14% 

 

On an average 14% 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
EB (BDT) 

Daily Monthly  Yearly  

Sales of Products (A)  2,700   70,200       842,400  

Cost of products (B)  2,322   60,372       724,464  

Gross Profit (C)  [C=(A-B)]      378     9,828       117,936  

Less: Operating Cost:       

Shop Rent          165           1,980  

Electricity bill         400           4,800  

Generator bill         500           6,000  

Night Guard bill         300           3,600  

Conveyance bill         100           1,200  

Present Salary (self)      4,000         48,000  

Other Cost (Stationary & entertainment)         200           2,400  

Non Cash item       

Depreciation Expenses         921         11,050  

Total Operating Cost (D)       6,586        79,030  

Net Profit (C-D):      3,242         38,906  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 

 Existing 

Business 

(BDT)  

 Proposed 

(BDT)  

 Total 

(BDT)  

Existing Proposed       

Investment in products (soap, salt, 

oil, biscuit, juice, soft drinks, 

chips, chocolate, pickles, rice, 

sugar, vermicelli, noodles, flour, 

coil, cosmetics item, toothpaste, 

incense, glue stick, detergent 

powder, bakery item, stationary 

etc.) 

 Oil,  rice, sugar,  

flour,  cosmetics 

item, bakery item, 

stationary, painting 

Color, metal, rope & 

twist  etc. 

46,000      100,000    146,000  

Refrigerator (1 piece) 
                                        

-    
      45,000                -        45,000  

Weight Machine 
                                        

-    

            

2,000  
              -    2,000  

Advance Shop Rent  
                                        

-    
      40,000                -        40,000  

Decoration 
                                        

-    
      40,000                -        40,000  

Total Capital 173,000      100,000    273,000  



SOURCE OF FINANCE 

Entrepreneur's 
Contribution 63% 

Investor's Investment  
37% 

Entrepreneur's Contribution BDT 173,000 

Investor's Investment  BDT 100,000 

Total Investment BDT 273,000 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

 

             Notes:   1. Agreed Grace period: Six months 

            2. Investment Payback schedule: Monthly installment would  also include ownership transfer fee from  the date of cheque deposited in NU’s   

                                                                      business account. 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly  Yearly  Daily Monthly  Yearly  Daily Monthly  Yearly  

Est. Sales of Products (A)       3,500       91,000       1,092,003   4,550   118,300      1,419,604    5,233      136,045       1,632,545  

Est. Cost of products (B) 
      3,010       78,260          939,123   3,913   101,738      1,220,859    4,500      116,999       1,403,988  

Gross Profit (C)  [C=(A-B)]           490       12,740          152,880      637     16,562         198,745       733        19,046          228,556  

Less: Operating Cost:                   

Shop  Rent              185              2,220            205             2,460               225              2,700  

Electricity bill             500              6,000            600             7,200               700              8,400  

Generator bill             600              7,200            700             8,400               800              9,600  

Night Gaurd bill             300              3,600            350             4,200               350              4,200  

Mobile bill (including SMS & Reporting)             200              2,400            250             3,000               300              3,600  

Conveyance bill             300              3,600            400             4,800               500              6,000  

Ownership Transfer Fee             333              4,000            667             8,000               667              8,000  

Proposed Salary (self)          5,000            60,000         6,000           72,000            6,500            78,000  

Other Cost             300              3,600            400             4,800               450              5,400  

Non Cash item                   

Depreciation Expenses             921            11,050            921           11,050               921            11,050  

Total Operating Cost (D)             -         8,639         103,670        -      10,493        125,910         -        11,413         136,950  

Net Profit (C-D):             -          4,101            49,210         -        6,070           72,835          -           7,634            91,606  

Retained income:                                               49,210                                      122,045                                           213,651  



CASH FLOW PROJECTION ON  BUSINESS PLAN   

(REC. & PAY.) 

Sl.No Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor's         100,000                  -                     -   

1.2 Net Profit            53,210          80,835            99,606  

1.3 Depreciation Expenses            11,050          11,050            11,050  

1.4 Opening Balance of Cash Surplus                   -           40,260            84,145  

Total Cash Inflow         164,260        132,145          194,801  

2.0 Cash Outflow       

2.1 Purchase Product         100,000                  -                     -   

2.2 Investment Payback including ownership transfer fee           24,000          48,000            48,000  

Total Cash Outflow         124,000          48,000            48,000  

3.0 Total Cash Surplus           40,260          84,145          146,801  



SWOT ANALYSIS 

STRENGTH 

 Present employment: 

    Self: 01   Family: 01                                   

    Others (beyond family): 0  

    Future employment: 0 

 Trade License in his own name; 

 Maintains books of record; 

 He has training; 
  10 years working experience. 

 

WEAKNESS 

 Can not supply products as per   

     demand. 
 

OPPORTUNITIES 

 Located in bazar place; 

 Have fixed customer; 

 Capital of the entrepreneur will be BDT  

    3,86,651 after 3 years excluding  

     payback of investor’s money. 

THREATS 

 Increase of local competitors. 



Presented at 1st in house Executive Social Business Design Lab  

on March 08, 2015 at Grameen Telecom Trust Premises 

 

 

Thank you 



Pictures 











Thank You 


