Proposed NU Business Name : Anis telecom and
varieties store
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Anisur Rahman
Vill: Khopati, Union: 5 no Balapara, Post: Kawnia,
Upazila: Kawnia, District: Rangpur.

Age 21 Years
Marital status Married
Children N/A

No. of siblings:

1 (one) brother and 2 (two) sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(V) Who pays GB loan installment

Mother J Father
Mst. Anjuara Begum.
Md. Mukbul Hossain.

Branch: Balapara, Kawnia, Centre # 14 /mo, Loan no.:
2061, Member since: March 21, 2006

First loan: Tk. 4000
Existing loan: 46,000, Outstanding: 23,736

_ _ Entrepreneur
(vi) Mobile lady No
(vii) Grameen Education Loan Nl
(viii) Any other loan like GCCN, GKF etc. Nil
(ix) Others Nl
Education, till to date HSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation(Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

2 (two) years experience in this business, started business
with BDT 18,000 (eighteen thousand).

He has on hand training.

Other Own/Family Sources of
Income

Father’s income from agriculture.

Other Own/Family Sources of Nil
Liabilities
NU’s contact number 01765907070

NU’s national ID number

19938514227029231 (Birth Certificate no.)

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

= Mst. Anjuara Begum is a GB member since March 21, 2006, at first she
took GB loan BDT 4000 (Four thousand).

» Gradually she took GB loan several times and utilized it for purchasing
cows, 50 decimal land take as mortgage for cultivation and assisting her
son’s in business. She also arranged marriage of her little daughter.

» Finally GB loan helped her to improve her economic condition, livelihood
and expanding the existing business of her son.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Anis telecom and varieties store
Address/ Location . | Adorsho bazar, Khopati, Kawnia, Rangpur.
Total Investment in BDT | BDT 219,400

Financing . | Self BDT 119,400 (from existing business)

Required Investment BDT 100,000 (as equity)

Present salary/drawings from | BDT 4,000 (four thousand )
business (estimates)
Proposed Salary | BDT 4,000 (four thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit (i) On an average 12%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

(i) On an average 12%




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars :
Daily Monthly Yearly

Sales of products 2,800 78,400 940,800
Commission of flexi-load 41 1,134 13,608
Commission of bKash 32 378 4,536
Total Sales (A) 2,872 79,912 958,944
Less: Cost of Sales (B) 2 520 70,560 846,720
Gross Profit (C) [C=(A-B)] 352 9,352 112,224
Less: Operating Cost:

Electricity bill 450 5,400
Shop Rent (self) - -
Mobile bill 500 6,000
Night Guard bill 150 1,800
Conveyance 500 6,000
Present Salary (Self) 4,000 48,000
Other Cost (stationary & entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 1,021 12,250
Total Operating Cost (D) 7,621 91,450
Net Profit (C-D): 1,731 20,774




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business FCJPCEIEL Ueig!
(BDT) (BDT) (BDT)
Investment in products (rice, pulse, sugar, salt, betel
leaves, tea, oil, cosmetics, soap, juice, toothpaste,
stationary, bulb, holder-two pin & three pin, switch
board etc) 36,000 75,000 111,000
Investment in Mobile banking (bKash), flexi load,
mobile scratch card & SIM card
15,000 25,000 40,000
Investment in refrigerator, weight machine, TV,
measurement scale etc.
54,500 - 54,500
Decoration
13,500 - 13,500
Total Capital 119,000 100,000 219,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 119,000

B Investor's Investment BD 100,000
m Total Capital BDT 219,000

Investor's Investment
46%

Entrepreneur's
Contribution 54%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. Sales of products 3,640 101,920 1,223,040, 3,822 107,016 1,284,192 4,204 117,718 1,412,611
Est. Commission of flexi-load 54 1,512 18,144 59 1,663 19,958 62 1,746 20,956
Est. Commission of bkash 42 504 6,048 59 1,646 19,757 68 1,893 22,720
Total estimated Sales (A) 3,736 103,936 1,247,232 3,940 110,326 1,323,907 4,334 121,357 1,456,288
Less: Cost of Sales (B) 3,276 91,728 1,100,736] 3,440 96,314 1,155,773 3,784 105,946 1,271,350
Gross Profit (C) [C=(A-B)] 460 12,208 146,496 500 14,011 168,134 550 15,411 184,938
Less: Operating Cost:

Electricity bill 500 6,000 550 6,600 600 7,200
Shop Rent (self) - - - - - -
Mobile bill (SMS & Reporting) 700 8,400 750 9,000 800 9,600
Night Guard bill 160 1,920 170 2,040 180 2,160
Conveyance 700 8,400 800 9,600 900 10,800
Ownership Transfer Fee 667, 4,000 667 8,000 667 8,000
Proposed Salary-Self 4,000 48,000 5,000 60,000 6,000 72,000
Other Cost (stationary &

Entertainment etc.) 1,100 13,200 1,150 13,800 1,200 14,400
Non Cash Item:

Depreciation Expenses 1,021 12,250 1,021 12,250 1,021 12,250
Total Operating Cost (D) - 8,848 102,170, . 10,108 121,290 - 11,368 136,410
Net Profit (C-D): - 3,361 44,326 . 3,904 46,844 - 4,044 48,528
Retained Income 44,326 91,170 139,698

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of
cheque deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN (REC, & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit 48,326 94,844 56,528

1.3 |Depreciation Expenses 12,250 12,250 12,250

1.4 |Opening Balance of Cash Surplus - 12,840 31,934
Total Cash Inflow 160,576 79,934 100,712

2.0 |Cash Outflow

2.1 |Product Purchase 75,000 - -

2.2 |Mobile banking (bKash) 25,000

2.3 |Payback of Grameen Bank Outstanding Loan 23,736 - -

2.4 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 147,736 48,000 48,000

3.0 [Total Cash Surplus 12,840 31,934 52,712




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 1 Family: 1
Others (beyond family): O
Future employment: O
U Trade License in his own name;
U Maintains books of record;
U He has training;
0 2 Years working experience.

06 EAKNESS

0 Can not supply products as per
demand.

O PPORTUNITIES

U Location of shop;

O Fixed customer ;

O Capital of the entrepreneur will be BDT
258,698 after 3 years excluding payback
of investor’s money.

THREATS
O Increase of local competitor’s.




Presented at 15t in house Executive Social Business Design Lab
on March 08, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Photograph of Entrepreneur with his Mother
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Thank You




