
P r o p o s e d  N U  B u s i n e s s  N a m e  :  M . M .  Te l e c o m  



Name and address : Md. Moneruzzaman 

Vill: Krishno Nagar, Union: Jikorgacha, Post: Jikorgacha,  

Upazila: Jikorgacha, District: Jessore 

Age : 31 years 

Marital status : Married 

Children : Nil 

No. of siblings: : 04 (four) Brothers 03 (three) Sisters 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

: 
 

: 

: 

: 

 

Mother                                  Father 

Mst. Sufia Begum 

Md. Zorif Biswas 

Branch: Jikorgacha, Jessore,  Centre # 67/Mo,  

Loan no.: 4995/1, Member since : 11 May, 2003 

First loan: Tk. 5,000 

Existing loan: 3,00,000, Outstanding loan: 1,45,700 

 

Entrepreneur’s father 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : B. A. 

Present Occupation (Besides 

own business, i.e., pursuing 

further studies, other business 

etc.) 

:  N/A 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.)  

: 

 

 

: 

 

6 (Six) years experiences in this business. He started the 

business with Tk. 1,90,000 (One lac ninety thousand).  

 

 He has on hand training. 

Other Own/Family Sources of 

Income 

: Father's Income from agriculture & brother’s income from 

business. 

Other Own/Family Sources of 

Liabilities 

: N/A 

NU’s Contract No. : 01716583566 

NU’s National ID No. : 4122303783549 

NU Project Source/Reference : Grameen Telecom Trust  

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

Mst. Sufia Begum is a GB member since 2003, at first she  

  took GB loan BDT 5,000 (Five Thousand). 

 

 Gradually she took GB loan several times and utilized it for   

   assisting her son’s in his telecom business. 

 

 Finally GB loan helped her to improve her economic  

  condition, livelihood and expanding the existing business of   

  her son. 

 

 

 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 
Business Name  : M . M .  T e l e c o m  

Address/ Location : Hanif Super market, bus stand, Jikorgacha, Jessore. 

Total Investment in BDT : Tk. 708,000 

Financing : Self Tk. 408,000 (from existing business)    

Required Investment Tk. 300,000 (as equity)   

Present salary/drawings from 

business (estimates) 

: Taka 8,000 (Eight thousand) 

Proposed Salary : Taka  8,000 (Eight thousand) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

On an average 10% 

 

On an average 10% 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing 

Daily Monthly  Yearly  

 Sales of products         2,800        72,800          873,600  

 Sales of mobile set        4,500      117,000      1,404,000  

Total sales income (A)        7,300      189,800      2,277,600  

Less: Cost of products        2,520        65,520          786,240  

Less: Cost of mobile set        4,050      105,300      1,263,600  

Less: Total cost of Sales (B)        6,570      170,820      2,049,840  

Gross Profit (C)  [C=(A-B)]             730        18,980          227,760  

Less: Operating Cost:       

Electricity bill               900            10,800  

Shop  Rent             1,000            12,000  

Night Guard bill               150              1,800  

Mobile bill               500              6,000  

Conveyance             1,000            12,000  

Salary (Self)            8,000            96,000  

Salary (Assistant)       

Other Cost (Entertainment & stationary etc.)            2,000            24,000  

Non Cash Item:       

Depreciation Expenses               804              9,650  

Total Operating Cost (D)         14,354         172,250  

Net Profit (C-D):            4,626            55,510  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 

 Existing 

Business 

(BDT)  

 Proposed 

(BDT)  

 Total 

(BDT)  

Existing Proposed       

Investment in mobile set 

(symphony, my cell, micromax 

etc.)  

Investment in mobile set 

(symphony, my cell, micromax 

etc.) 

           

200,000  

       

100,000  

        

300,000  

 Investment in products ( mobile 

accessories, electronics 

accessories & cookeries items 

etc.)  

 Investment in products ( mobile 

accessories, electronics 

accessories & cookeries items 

etc.)  

           

217,000  

       

200,000  

        

417,000  

 

Cash in Hand 
               

1,000  

            

1,000  

  

Debtors  
           

120,000  

        

120,000  

  

Creditors  
          

(374,000) 

      

(374,000) 

  

Investment in Machineries  
             

25,000  

          

25,000  

  

Decoration (Fixtures & Fittings)  
             

59,000  

          

59,000  

  

Advance for shop  
           

160,000  

        

160,000  

Total Capital 
           

408,000  

       

300,000  

        

708,000  



SOURCE OF FINANCE 



FINANCIAL  PROJECTION OF NU BUSINESS PLAN 

Note: 1. Agreed Grace Period:  Six Months 

          2. Investment Payback  Schedule : Monthly installment including ownership transfer fee  from the date of cheque deposited in NU’s 

business account. 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly  Yearly  Daily Monthly  Yearly  Daily Monthly  Yearly  

Estimated sales of products           4,060        105,560     1,266,720           4,669        121,394    1,456,728           5,136        133,533     1,602,401  

Estimated sales of mobile set          7,020        182,520     2,190,240           8,073        209,898    2,518,776           8,880        230,888     2,770,654  

Total sales income (A)        11,080       288,080   3,456,960         12,742       331,292    3,975,504         14,016        364,421    4,373,054  

Less: Cost of product 
       3,654        95,004    1,140,048            4,202        109,255    1,311,055            4,622        120,180     1,442,161  

Less: Cost of mobile 

              

6,318  

         

164,268  

     

1,971,216  

              

7,266  

         

188,908  

     

2,266,898  

              

7,992  

         

207,799  

     

2,493,588  

Less: Total cost of Sales (B) 

              

9,972  

         

259,272  

     

3,111,264  

           

11,468  

         

298,163  

     

3,577,954  

           

12,615  

         

327,979  

     

3,935,749  

Gross Profit (C)  [C=(A-B)]  

              

1,108  

           

28,808  

         

345,696  

              

1,274  

           

33,129  

         

397,550  

              

1,402  

           

36,442  

         

437,305  

Less: Operating Cost:                   

Electricity bill            1,000         12,000             1,100         13,200             1,200         14,400  

Shop  Rent             1,200         14,400             1,400         16,800             1,600         19,200  

Night Guard bill               170           2,040                190           2,280                210           2,520  

Mobile bill               550           6,600                600           7,200                650           7,800  

Conveyance             1,500         18,000             2,000         24,000             2,500         30,000  

Salary (Self)            8,000         96,000             8,000         96,000             8,000         96,000  

Salary (Assistant) 
           1,000         12,000             1,500          18,000             2,000          24,000  

Other Cost (Entertainment & stationary etc.)            2,000         24,000             2,000         24,000             2,000         24,000  

Ownership Transfer Fee            2,000         12,000             2,000         24,000             2,000         24,000  

Non Cash Item:                   

Depreciation Expenses               804           9,650                804           9,650                804           9,650  

Total Operating Cost (D)               -         18,224      206,690                -         19,594      235,130                -         20,964      251,570  

Net Profit (C-D):                -          10,584       139,006                 -          13,535       162,420                 -          15,478       185,735  

Cumulative Income          139,006           301,426           487,162  



CASH FLOW STATEMENT  

Sl # Particulars 
Year  1 

(BDT) 

Year  2 

(BDT) 

Year  3 

(BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor         300,000                  -                   -   

1.2 Net Profit          139,006         186,420         209,735  

1.3 Depreciation Expenses              9,650             9,650             9,650  

1.4 Opening Balance of Cash Surplus                   -            76,656         128,726  

  Total Cash Inflow         448,656         272,726         348,112  

2.0 Cash Outflow       

2.1 Product Purchase         300,000                  -                   -   

2.2 Investment Payback including Ownership  Transfer Fee           72,000         144,000         144,000  

  Total Cash Outflow         372,000         144,000         144,000  

3.0 Total Cash Surplus           76,656         128,726         204,112  



SWOT ANALYSIS 

STRENGTH 

 Present employment: 

               Self:  01       Family: 1                                  

               Others (beyond family):  0 

 Future employment: 01 

 Trade license in his own name; 

 Maintains books of  record. 

Experience (6 yrs.) 

 

WEAKNESS 

 Can not supply goods & service 

according to demand. 

 

 

 

OPPORTUNITIES 

 Located in bazaar place; 

 Have some fixed customer; 

 The capital of  Entrepreneur will be Tk.      

     895,162 after 3 years excluding payback     

     of  investor’s money.  

 

THREATS 

 Increase of  competitor’s 

 

 

 

 



Presented at 1st in house Executive Social Business Design Lab  

on March 08, 2015 at Grameen Telecom Trust Premises 

 

 

Thank you 



Pictures 



















Thank You 


