Proposed NU Business Name: Maa Bastraloy and Layma
Telecom Center




Name and address

AKM Raflq Imran

Vill: Khamar Dhanaruha, Union: 4 no. Muktinagar, Post:
Khamar Dhanaruha, Upazila: Shaghata, District:
Gaibandha.

Age 30 years

Marital status Married

Children 1 (One) Daughter
No. of siblings: 02 Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v
Mst. Lebu Begum
Md. Ayub Hossain Mondal.

Branch: Muktinagar, Gaibandha. Centre # 04/Mo,
Loan no.: 1342, Member since 09 May,1987.

First loan: Tk. 5,000

Existing loan: Tk. 1,20,000, Outstanding: Tk. 12,000

Father

Entrepreneur
No

No
No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

7 years experience in selling cloths & mobile banking
business & started this business with only Tk. 98,000
(ninety eight thousand)

He has 7 days training on Fisheries from Somaj Kollan
songostha in Gaibandha.

Other Own/Family Sources of
Income

His father’s business & younger brother’s job.

Other Own/Family Sources of No

Liabilities

NU’s Contract No. 01712293890
NU’s National ID No. 3218895115880

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

= Mst. Lebu Begum is a GB member since 1987 at first she
took GB loan BDT 5,000 (five thousand).

» Gradually she took loan several times and utilized it for
her son business, purchasing cow, fishery, her children
education and developing activities of the family.

* Finally GB loan helped her to improve her economic
condition, livelihood & expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Maa Bastraloy and Layma Telecom Center

Address/ Location

Kochua Bazar, Gaibandha

Total Investment in BDT

Tk. 664,000

Financing

Self Tk. 414,000 (from existing business)
Investor tk. 250,000 (from proposed business)

Present salary/drawings from
business (estimates)

Taka 5,000 (five thousand)

Proposed Salary

Taka 6,000 (six thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 31%

On an average 31%




INFO ON EXISTING BUSINESS OPERATIONS

Existing
e Daily Monthly Yearly

Sales income from products 1,500 42,000 504,000
Commission from flexiload 54 1,512 18,144
Commission from Mobile banking 300 8,400 100,800
Commission from sales of Mobile set 100 2,800 33,600
Total Sales income & commission (A) 1,954 54,712 656,544
Less: Cost of Sales (B) 1,350 37,800 453,600
Gross Profit (C) [C=(A-B)] 604 16,912 202,944
Less: Operating Cost:

Electricity bill 600 7,200
Generator bill 150 1,800
Shop Rent 700 8,400
Night Guard bill 130 1,560
Mobile bill 500 6,000
Conveyance 600 7,200
Present salary- (Self) 5,000 60,000
Salary (Assistant) 2,500 30,000
Non Cash Item:

Depreciation Expenses 396 4,750
Total Operating Cost (D) 10,576 126,910
Net Profit (C-D): 6,336 76,034




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqullsr:Iens% Pr%%o_rs e ;?Dt?
@oT) | (BPD | (BDT)
Investment in Cloths (shirt piece, pant piece,
re_:adymate shirt-pant, panjabi, baby set, three 125000 150.000 275,000
piece & gaugh cloth ect.)
Investment in Mobile Banking (bKash, DBBL,
mkash etc.) 150,000 ] 150,000
Investment in Flexi-load & scratch card
23,000 ] 23,000
Investment in Mobile set (Symphony, Micromax,
Maximus, Nokia etc.) 26,000 100,000 126,000
Mobile set for Flexi-load & mobile banking
15,000 ] 15,000
Furniture & Decoration
25,000 ) 25,000
Advance for shop
50,000 ] 50,000
Total Capital 414,000 250,000 664,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 414,000

m Investor's Investment BDT 250,000
= Total Capital BDT 664,000

Investor's
Investment 38%

Entrepreneur's
Contribution 62%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales of products 2,550 71,400 856,800, 2,805 78,540 942,480, 3,086 86,394 1,036,728
Commission from flexiload 68 1,890 22,680 78 2,174 26,082 82) 2,282 27,386
Commission from Mobile banking 360 10,080 120,960 382 10,685 128,218 401 11,219 134,628
Commission from sales of Mobile set 350 9,800 117,600 525 14,700 176,400 551 15,435 185,220
Estimated Total Sales income & commission (A) 3,328 93,170, 1,118,040 3,789 106,098 1,273,180 4,119 115,330, 1,383,963
Less: Cost of Sales (B) 2,295 64,260 771,120 2,525 70,686 848,232 2,777 77,755 933,055
Gross Profit (C) [C=(A-B)] 1,033 28,910 346,920 1,265 35,412 424,948 1,342 37,576 450,907
Less: Operating Cost:

Electricity bill 700 8,400 800 9,600 900 10,800
Generator bill 150 1,800 150 1,800 150 1,800
Shop Rent 700 8,400 700 8,400 900 10,800
Night Guard bill 140 1,680 160 1,920 180 2,160
Mobile bill (SMS & Reporting) 600 7,200 620 7,440 650 7,800
Conveyance 700 8,400 800 9,600 900 10,800
Proposed Salary-Self 6,000 72,000 7,000 84,000 8,000 96,000
Salary (Assistant) 3,000 36,000 3,500 42,000 4,000 48,000
Ownership Transfer Fee 1,667 10,000 1,667 20,000 1,667 20,000
Non Cash ltem:

Depreciation Expenses 396 4,750 396 4,750 396 4,750
Total Operating Cost (D) - 14,053 158,630 . 15,793 189,510 - 17,743 212,910
Net Profit (C-D): - 14,858 188,290 - 19,620 235,438 - 19,833 237,997
Retained Income: 188,290 423,728 661,725

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule: Monthly installment including ownership transfer fee
from the date of cheque deposited in NU’s business

account.




CASH FLOYW PROJECTION ON BUSINESS PLAN (REC, & PAY.)

Sl # Particulars Year 1 (BDT) \Egag_l_)z \EgalgT?
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 250,000 - -
1.2 |Net Profit 198,290 255,438 257,997
1.3 |Depreciation Expenses 4,750 4,750 4,750
1.4 |Opening Balance of Cash Surplus - 131,040 271,228
Total Cash Inflow 453,040, 391,228 533,975
2.0 |Cash Outflow
2.1 |Product Purchases 250,000 - -
2.2 |Payback of Outstanding GB Loan 12,000 - -
2.3 |Investment Payback including OwnershipTransfer Fee 60,000 120,000 120,000
Total Cash Outflow 322,000 120,000 120,000
3.0 [Total Cash Surplus 131,040 271,228 413,975




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01  Family: 01
Others (beyond family): 01
d Future employment: 0
d Ownership of Business: Own
1 Maintain books of records
U Experience (7 yrs.)

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Located in Bazaar place;
0 Have some fixed customer;

UThe capital of Entrepreneur will be Tk.

1075,725 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors;
dSeasonal effects.




Presented at 15t in house Social Business Design Lab
on March 08, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




