
P r o p o s e d  N U  B u s i n e s s  N a m e :  L i t o n S t o r e



Name and address : Shohidul Islam Liton

Vill: Poschim nowdanga, Union: Ulipur, Post: Bakorer

hat, Upazila: Ulipur, District: Kurigram.

Age : 28 Years

Marital status : Married

Children : 01 (one) Daughter.

No. of siblings: : 01 (one) Brother and 01 (one) Sister.

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Lili Begum

Md. Jewel Mia

Branch: Ulipur, Kurigram. Centre # 58/Po, 

Loan no.: 2482, Member since 1984.         

First loan: Tk. 2,000

Existing loan: Tk. 30,000, Outstanding: Tk. 24,720

Entrepreneur 

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA



Education, till to date : S.S.C

Present Occupation (Besides 

own business, i.e., perusing 

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

9 (Nine) years experience in this business, started the 

business with BDT 5,000 (Five thousand).

He has on hand training.

Other Own/Family Sources of 

Income

: His father’s income from agriculture.

Other Own/Family Sources of 

Liabilities

: No

NU’s Contract No. : 01787986615

NU’s National ID No. : 19884929401000012

NU Project Source/Reference : Grameen Telecom Trust

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

 Md. Jewel Mia is a GB member since 1984 at first he took

GB loan BDT 2,000 (Two thousand).

 Gradually he took GB loan several times and utilized it for

household purposes, cultivation and assisting his son

(entrepreneur) in telecom business.

 Finally GB loan helped him to improve his economic   

condition, livelihood and expanding the existing business of  

his son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : L i t o n S t o r e

Address/ Location : Bakorer hat, Ulipur, Kurigram

Total Investment in BDT : Tk. 516,000 

Financing : Self Tk. 366,000 (from existing business)   

Investor tk. 150,000 (from proposed business)  

Present salary/drawings from 

business (estimates)

: Taka 11,000 (Eleven thousand)

Proposed Salary Taka 12,000 (Twelve thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On an average 27%

On an average 27%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing

Daily Monthly Yearly 

Sales income from products 2,200 61,600 739,200 

Commission from flexiload 95 2,646 31,752 

Commission from bkash 320 8,960 107,520 

Commission from ((DBBL, Mkash etc.) 150 4,200 50,400 

Total Sales income & commission (A) 2,765 77,406 928,872 

Less: Cost of Sales  (B) 2,024 56,672 680,064 

Gross Profit (C)  [C=(A-B)] 741 20,734 248,808 

Less: Operating Cost:

Electricity bill 300 3,600 

Generator bill 150 1,800 

Shop Rent (own) - -

Night Guard bill 100 1,200 

Mobile bill 1,500 18,000 

Conveyance bill 300 3,600 

Present salary- (Self) 11,000 132,000 

Other Expenses (Stationary & Entertainment etc.) 300 3,600 

Non Cash Item:

Depreciation Expenses 780 9,365 

Total Operating Cost (D) 14,430 173,165 

Net Profit (C-D): 6,304 75,643 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Proposed 

(BDT) 
Total (BDT) 

Investment in goods (cosmetics item, bakery 

item, stationary, charger pin, battery, casing, head phone, card 

reader, memory card, mouth speaker, mobile skin 

paper, bulb, energy light, wire, multi plug etc.) 

39,000 50,000 89,000 

Investment in Mobile Banking (bKash) 
149,000 50,000 199,000 

Investment in Mobile Banking (DBBL, Mkash etc.) 
44,000 - 44,000 

Investment in Flexi-load  
13,000 - 13,000 

Mobile set for  bKash, DBBL, Mkash, Flexi-load 
7,100 - 7,100 

Furniture & Decoration (Renovation) 
33,000 50,000 83,000 

Cash in hand 
4,500 - 4,500 

Debtors 
76,400 - 76,400 

Creditors 
- - -

Total Capital
366,000 150,000 516,000 



SOURCE OF FINANCE

Entrepreneur's 
contribution 71%

Investor's contribution 
29%

Entrepreneur's Contribution BDT 366,000

Investor's Investment  BDT  150,000

Total Capital  BDT 516,600



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Note: 1. Agreed Grace Period:  Six Months

2. Investment Payback  Schedule: Monthly installment including ownership transfer fee 

from the date of cheque deposited in NU’s business  

account.

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales of products 2,750 77,000 924,000 3,080 86,240 1,034,880 3,388 94,864 1,138,368 

Commission from flexiload 135 3,780 45,360 142 3,969 47,628 149 4,167 50,009 

Commission from bkash
360 10,080 120,960 382 10,685 128,218 401 11,219 134,628 

Commission from ((DBBL, Mkash etc.)
200 5,600 67,200 212 5,936 71,232 223 6,233 74,794 

Estimated Total Sales income & commission (A)
3,445 96,460 1,157,520 3,815 106,830 1,281,958 4,160 116,483 1,397,799 

Less: Cost of Sales  (B) 2,530 70,840 850,080 2,834 79,341 952,090 3,117 87,275 1,047,299 

Gross Profit (C)  [C=(A-B)] 915 25,620 307,440 982 27,489 329,868 1,043 29,208 350,501 

Less: Operating Cost:

Electricity bill 350 4,200 400 4,800 450 5,400 

Generator bill 170 2,040 190 2,280 220 2,640 

Shop Rent (own) - - - - - -

Night Guard bill 120 1,440 120 1,440 140 1,680 

Mobile bill (SMS & Reporting) 1,700 20,400 1,800 21,600 1,850 22,200 

Conveyance 1,000 12,000 1,100 13,200 1,150 13,800 

Proposed Salary-Self 12,000 144,000 13,000 156,000 14,000 168,000 

Other Expenses (Stationary & Entertainment) 400 4,800 450 5,400 550 6,600 

Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000 

Non Cash Item:

Depreciation Expenses 780 9,365 780 9,365 780 9,365 

Total Operating Cost (D) - 17,520 204,245 - 18,840 226,085 - 20,140 241,685 

Net Profit (C-D): - 8,100 103,195 - 8,649 103,783 - 9,068 108,816 

Retained Income: 103,195 206,978 315,794 



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year  1 (BDT)
Year  2 

(BDT)

Year  3 

(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150,000 - -

1.2 Net Profit 109,195 115,783 120,816 

1.3 Depreciation Expenses 9,365 9,365 9,365 

1.4 Opening Balance of Cash Surplus - 57,840 110,988 

Total Cash Inflow 268,560 182,988 241,169 

2.0 Cash Outflow

2.1 Product Purchases 50,000 - -

2.2 Mobile Banking (bKash) 50,000 - -

2.3 Decoration 50,000 - -

2.4 Payback of Outstanding GB Loan 24,720 - -

2.5 Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000 

Total Cash Outflow 210,720 72,000 72,000 

3.0 Total Cash Surplus 57,840 110,988 169,169 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self:  01       Family: 01

Others (beyond family):  0

 Future employment: 0

 Trade license in his own name

Ownership in his own name

Maintain books of  records

 Experience (9 yrs.)

WEAKNESS

 Can not supply goods & service 

according to demand.

OPPORTUNITIES

 Located in Bazaar place;

Have some fixed customer;

The capital of  Entrepreneur will be Tk. 

681,794 after 3 years excluding payback   

of  investor’s money. 

THREATS

 Increase of  competitors;

 Political unrest.



Presented at 2nd In-house Executive Social Business Design Lab 

on March 19, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures















Thank You


