Proposed NU Business Name

- J R G Enterprise




Name and address

Sree Gobinda Kumer Goshe

Vill: Kacharipara, Union: Ulipur, Post: Ulipur Upazila:
Ulipur, District: Kurigram.

Age 25 years

Marital status Unmarried

Children N/A

No. of siblings: 01 (one) Sister and 02 (two) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Sreemoti Protima Rani Goshe
Sree Horipodo Goshe

Branch: Ulipur, Centre # 7/Mo,
Loan no.:3206, Member since October 26, 2008

First loan: Tk. 8,000

Existing loan: Tk. 380,000, Outstanding loan: Tk. 36,992

Entrepreneur’s Father.
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

B.B.S

Present Occupation (Besides
own business, i.e., persuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

5 (Five) months experience in this business. He started the
business with BDT 110,000 (One lac ten thousand).

He has on hand training.

Other Own/Family Sources of
Income

Fathers income from own hotel business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01740896448

NU’s National ID No. 19904929406000032

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Sreemoti Protima Rani Goshe is a GB member since 2008 at
first she took GB loan BDT 8,000 (Eight thousand).

» Gradually she took GB loan several times and utilized it for
household purposes, children education and assisting her
husband in hotel business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of
her husband.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name |J R G Enterprise

Address/ Location . | Kacharipara, Ulipur, Kurigram.

Total Investment in BDT .| Tk. 4,15,000

Financing .| Self Tk. 2,15,000 (from existing business)

Required Investment Tk. 2,00,000 (as equity)

Present salary/drawings from | : | BDT 1,000 (One thousand)
business (estimates)

Proposed Salary BDT 2,000 (Two thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| On an average 8%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 8%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars el ol
Daily Monthly Yearly

Sales income (Retail & Wholesale) (A) 6,000 156,000 1,872,000
Less: Cost of Sale (B) 5,520 143,520 1,722,240
Gross Profit (C) [C=(A-B)] 480 12,480 149,760
Less: Operating Cost:

Electricity bill 100 1,200
Shop Rent 1,500 18,000
Mobile bill 350 4,200
Present Salary (Self) 1,000 12,000
Present salary-Assistant (1) 6,500 78,000
Other Cost (Stationary & Entertainment etc.) 600 7,200
Non Cash Item:

Depreciation Expenses 448 5,376
Total Operating Cost (D) 10,498 125,976
Net Profit (C-D): 1,982 23,784




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEu)fsllsr;[:ansgs FTPOEe] - oG
(BDT) (BDT) (BDT)
Investment in Goods (biscuit, butter, vermicelli, pepper powder,
_turmerlc pow_der, plck_les, mustered oil, noodles, confectionery 132000 188,000 320,000
item, bakery item, stationary, etc.)
Decoration (Fixtures & Fittings) 6,480 6,480
Covered Van & Normal Van (2+1) 16,7200 12,000 28,720
Bicycle (1) 2,800 | 2,800
Advance for shop 30,000 - 30,000
Cash in Hand 13.000 - 13.000
Debtors 14,000 1 14,000
Total Capital 215,000 200,000 415,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 215,000
® Investor's Investment BDT 200,000
= Total Capital BDT 415,000

Investors
Contributions 48%

\

N\

Entrepreneur's
contribution 52%



Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily | Monthly Yearly Daily Monthly Yearly

Estimated Sales (Retail & Wholesale) A

11,500 298,990, 3,587,875 13,570 352,808 4,233,693 16,012 416,313 4,995,757
Less: Cost of Sale (B) 10,580 275,070 3,300,845 12,484] 324,583] 3,894,997 14,731 383,008, 4,596,097
Gross Profit (C) [C=(A-B)] 920 23,919 287,030 1,086 28,225 338,695 1,281 33,305 399,661
Less: Operating Cost:
Electricity bill 200 2,400 300 3,600 400 4,800
Shop Rent 1,500 18,000 1,500 18,000 1,700 20,400
Mobile bill (SMS & Reporting include) 500 6,000 550 6,600 650 7,800
Ownership Transfer Fee 667 8,000 1,333 16,000 1,333 16,000
Proposed Salary-Self 2,000 24,000 3,000 36,000 4,000 48,000
Proposed salary-Assistant (2) 13,000 156,000 13,500 162,000 14,000 168,000
Other Cost (Stationary & Entertainment etc.) 600 7,200 650 7,800 700 8,400
Non Cash ltem:
Depreciation Expenses 448 5,376 448 5,376 448 5,376
Total Operating Cost (D) - 18,915 226,976 - 21,281 255,376 - 23,231 278,776
Net Profit (C-D): - 5,005 60,054 - 6,943 83,319 . 10,074 120,885
Retained Income 60,054 143,373 264,258

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit 68,054 99,319 136,885
1.3 [Depreciation Expenses 5,376 5,376 5,376
1.4 [Opening Balance of Cash Surplus - 25,430 34,125
Total Cash Inflow 273,430 130,125 176,386
2.0 |Cash Outflow
2.1 [Product Purchase 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 25,430 34,125 80,386




SWOT ANA

L YSIS

STRENGTH

O Present employment:
Self: 01 Family: 01
Others (beyond family): 01
Future employment: 01
U Trade License in his own name;
U Maintains books of record;
U He has on hand training;

ec EAKNESS

U Can not supply products as per
demand.

O PPORTUNITIES

O Located in bazar place;
O Fixed customer;

O The capital of the entrepreneur will be BDT

479,258 after 3 years excluding
payback of investor’s money.

THREATS

O Increase of local competitors.
Q Theft;
O Political unrest.




Presented at 2" In-house Executive Social Business Design Lab
on March 19, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




