Grameen Kalyan

h’ Proposed NU Business Name : Faruk Fisheries,




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Faruk Hossain. Vill: Chor- Borbila, Post:
Somvugong , Upazilla : Sador, District: Mymensingh

Age

19 Years

Marital status

Single.

No. of siblings:

One Brother.

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc.

(ix) Others

Mother Yes Father
Most. Parul Aktar.

Md. Motaleb Mia.

Branch: Chor-Borbila Group # 04, Centre # 11/2,
Loan no.1483,

Member since: 1990, First loan: Tk. 5,000,
Existing loan: 1,00,000, Outstanding: 65,000.

My Father paying GB loan installment.

No

Nil

Nil

Nil

Education, till to date

Honors.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation(Besides own | :| Studding Honors 1st year ( Bengal)
business, i.e., persuading further
studies, other business etc.)

Business Experiences and . | He has no formal training but 3 Years experience in
Training Info (years of experience, running business. It is also his family business.

if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

Other Own/Family Sources of . | Fathers income form Agriculture.
Income

Other Own/Family Sources of - | Nil

Liabilities

Contact number ;1 01838352414

National ID number/ Birth | 6104062007001038

Registration.

NU Project Source/Reference .| GK




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

Entrepreneur’s Mother is a GB member since 1990. At first she took
GB loan BDT= 5,000 (Five thousand) and used the money in household
development. Gradually several times she took GB loan and utilized in

different purposes.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Project’'s Name

Faruk Fisheries.

Address/ Location

Chor-Borbila, Somvugong, Sador, Mymensingh

Total Investment

BTD=7,19,370

Financing

Self financing: BDT=4,19,370 (Business & Cash)
Required Investment: BDT= 3,00,000 (as equity)

Present salary/drawings from
business (estimates)

Nil

Proposed Salary

BDT= 10,000 ( Ten thousand)

Proposed Business
Implementation Plan

(i) The project will start with 4 ponds (total 2 acre land).
All the ponds are my own. Planning to cultivate 2
different types of fish in each pond in two layer (Koi &
White fish) and two cycle in each year. The estimated
pay back period is 3 years. The expected date to start
the project is early April 2015.




PROPOSED PROJECT INVESTMENT BREAKDOWN

Existing Business

Total (BDT)

Particulars (BDT) (1) Proposed (BDT) (2) (1+2)
Pond Own(4 ponds) . .
\Water Motor 2
20,000 - 20,000
Buy Fish
- 70,000 70,000
White Fish
50,000 30,000 80,000
Fish Feed and medicine 5,000 496,370 501,370
Electric Fitting
15,000 3,000 18,000
Furniture
10,000 - 10,000
Working Capital
20,000 - 20,000
Total Capital 120,000 599,370 719,370




Source of Finance

Source Amount in BDT In %
Particulars
Entrepreneur's Contribution 419,370 58
Investor's Investment 300,000 42
Total Investment 719,370 100

M Entrepreneur's
Contribution

H Investor's Investment



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT
Particulars Yearly 1&
1cycle | 2cycle vearly 1& 2 1cycle | 2 cycle 2y 1 cycle 2 cycle vearly 1& 2
Revenue:
Estimated Sales (Koi) 770,000 [ 770,000 | 1,540,000| 847,000 [847,000 | 1,694,000] 931,7000 931,700 1,863,400
White fish 76,000 76,000 152,000 | 83,600 | 83,600 | 167,200 91,960 91,960 183,920
(A) Total Revenue 846,000 ( 846,000 ( 1,692,000| 930,600 (930,600 | 1,861,200 1,023,660 1,023,660 2,047,320
Less: Cost of sales:
Fish Cost (Koi & White) 100,000 | 100,000 200,000 | 110,000 (110,000 220,000 121,000 121,000 242,000
Fish Feed 504,470| 504,470 | 1,008,940| 554,917 |554,917 | 1,109,834 610,409 610,409 1,220,817
(B) Total Cost of Sales 604,470 604,470 | 1,208,940| 664,917 |1664,917 | 1,329,834 731,409 731,409 1,462,817
Gross profit (GP) [C=(A-
B)] 241,530| 241,530 483,060 | 265,683 |265,683 531,366 292,251 292,251 584,503
Less:Operatin Costs:
Electricity bill 8,000 8,000 16,000 8,800 8,800 17,600 9,680 9,680 19,360
Transportation 5,000 5,000 10,000 5,500 | 5,500 11,000 6,050 6,050 12,100
Fish Net 10,000 7,000 7,000 7,000 7,000 7,000
Stationary
500 500 1,000 550 550 1,100 605 605 1,210

Mobile bill (SMS &
Reporting inclusive) 1,200 1,200 2,400 1,320 | 1,320 2,640 1,452 1,452 2,904
Part time Labour 20,000 [ 20,000 40,000 | 22,000 | 22,000 44,000 24,200 24,200 48,400
Proposed salary-self 60,000 | 60,000 120,000 | 66,000 [ 66,000 132,000 72,600 72,600 145,200
Other Expenses 3,000 3,000 6,000 3,300 3,300 6,600 3,630 3,630 7,260
Depreciation Expenses - 6,000 6,000 . . 6,000
Total Operating Cost (D) 107,700 97,700 208,400 | 114,470|107,470 227,940 125,217 118,217 249,434
(C-D)Net Profit: 133,830 143,830 274,660 | 151,213 158,213 303,426 167,034 174,034 335,069
Retained Income: 274,660 303,426 335,069

Notes: 1. Agreed Grace period: 6 Months.
2. Investment Payback schedule: 6 installment including ownership transfer fee after 6 month grace period.



CASH FLOW PROJECTION ON BUSINESS PLAN

0 Year 1 Year 2 Year 3
Cash inflow
Opening Balance 64,900 269,560 432,986
Capital Infusion by
UDYOKTA 419,370 | | |
Capital Infusion by Investor 300,000 - - -
Sales 1,692,000 1,861,200 2,047,320
Total Receipts 719,370, 1,756,900 2,130,760 2,480,306
Cash Outflow: |
Cost of goods sold 604,470 1,208,940 1,329,834 1,462,817
Operating expenses 5,000 208,400 227,940 249,434
Fixed Asset 45,000 - - -
Return to investor 70,000 140,000 150,000
( includingTransfer fee)
Total payment 654,470 1,487,340 1,697,774 1,862,251
Closing Balances 64,900 269,560 432,986 618,055




SWOT ANALYSIS

STRENGTH

0 Employment:
Self: 1
Others (beyond family): 1
O Ownership in his own name.

0‘ EAKNESS

O Flood in rainy season.
O Unavailability of quality food;

O PPORTUNITIES

UThis area is famous for Fish Farming;
0 3 years practice experience;

U Investor’s money will be payback in
three years.

O Local Veterinary Doctors.

THREATS

Q Virus, bacterial, fungal & water mold
infection;

U Epidemic Disease.

O Water temperature;




Presented at 39 Ex. SB Design Lab on April 29, 2015
at Grameen Kalyan

Thank you
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Thank You




