Proposed NU Business Name : Antika Varieties




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Indrojeet Kundu

Vill: Hakoba, Union: Monirampur, Post:
Monirampur, Upazila: monirampur, District: Jessore

Age

31 Years

Marital status

Married

Children

1(One) Daughter

No. of siblings:

1(one) Brother and 2 (two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother |I| Father :l

Nilima Rani Kundu
Rabindranath Kundu

Branch: Monirampur, Jessore. Centre # 15 /mo,
Loan no: 2855.

Member since: June 15, 1993, First loan: Tk.7,000
Existing loan: Nil

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as an
apprentice etc.)

10 (ten) years working experiences as an assistant with his
father and last 2 (two) years he is running his own business.
He started the business only with Tk.445,000.

He has on hand training

Other Own/Family Sources of
Income

His father’s income from Business

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01919500470
NU’s National ID No. 4126101713350

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Nilima Rani Kundu is a GB member since 1993, at first
she took GB loan BDT 7,000 (Seven thousand).

» Gradually she took GB loan several times and utilized it by
assisting her husband and son in business.

* Finally GB loan helped her to improve her economic condition,
livelihood within expanding the existing business.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Antika Varieties

Address/ Location

Monirampur Bazar, Monirampur, Jessore

Business Category

General Retail & Wholesale

Total Investment in BDT

Tk. 444,000

Financing

Self Tk. 294,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

Taka 7,000 (Seven thousand)

Proposed Salary (estimates)

Taka 8,000 (Eight thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On sales of products 15%, Flexi-load, Income of mobile
upload & download 100%

On sales of products 15%, Flexi-load, Income of mobile
upload & download 100%




INFO ON EXISTING BUSINESS OPERATIONS

. EB (BDT)
Particulars -
Daily Monthly Yearly

Sales income from product 3,800 98,800 1,185,600
Commission of Flexi-load 27 702 8,424
Income of mobile upload & download 150 3,900 46,800
Total sales & commission (A) 3,977 103,402 1,240,824
Less: Cost of Sales (B) 3,230 83,980 1,007,760
Gross Profit (C) [C=(A-B)] 747 19,422 233,064
Less: Operating Cost:

Shop Rent 3,000 36,000
Electricity bill 1,200 14,400
Generator bill 150 1,800
Night Guard bill 60 720
Mobile bill 500 6,000
Conveyance bill 500 6,000
Present Salary (self) 7,000 84,000
Present Salary (Assistant -1) 1,000 12,000
Wastage cost 494 5,928
Other Cost (Stationary & entertainment etc.) 2,000 24,000
Non Cash item

Depreciation Expenses 563 6,750
Total Operating Cost (D) 16,467 197,598
Net Profit (C-D): 2,956 35,466




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Total
Particulars Business |Proposed (BDT)
(BDT) (BDT)
Investment in products (Betel leaf & Betel nut)
a8,00q 39999 178 000
Investment in Flexiload (Grameen, Banglalink, Robi, Airtel)
9,500 20,000 29,500
Machineries (Computer set, Mobile set for flexi-load & Fan) 39,000 39,000
Decoration (fixtures & fittings) 9,000 9,000
Advance Shop Rent 400,000 400,000
Debtors 3,500 3,500
Creditors (15,000) (15,000)
Loan from Father (for Shop) (200,000) (200,000)
Total Capital 294,000 150,000 444.000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 294,000
B GTT's Investment BDT 150,000
m Total Investment BDT 444,000

@TT's investment 34%

Entrepreneur
investment 66%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily Monthly Yearly

Est. Sales income from products 4,500 116,999 1,403,988 5,175 134,549 1,614,586 5,951 154,731 1,856,773
Commission of Flexi-load 54 1,404 16,848 68 1,755 21,060 81 2,106 25,272,
Income of mobile upload & download 200, 5,200 62,398 250, 6,500 77,998 300, 7,800 93,598
Total sales & commission (A) 4,754 123,603 1,483,234| 5,492 142,804 1,713,644| 6,332 164,637 1,975,643
Less: Cost of Sales (B) 3,825 99,449 1,193,389 4,399 114,366 1,372,398 5,059 131,521f 1,578,257
Gross Profit (C) [C=(A-B)] 929 24,154 289,845 1,094 28,437 341,246 1,274 33,115 397,386
|Less: Operating Cost:

Shop Rent 3,000 36,000 3,000 36,000 3,000 36,000
Electricity bill 1,300 15,600 1,400 16,800 1,500 18,000,
Generator bill 150 1,800 200 2,400 250 3,000
Night Guard bill 60 720 80 960 100 1,200
Mobile bill (including SMS reporting) 700 8,400 800 9,600, 900 10,800
Conveyance bill 800 9,600 1,000 12,000 1,200 14,400
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (self) 8,000 96,000 9,000 108,000 10,000 120,000
Present Salary (Assistant-1) 1,500 18,000 2,000 24,000 2,500 30,000
\Wastage cost 543 6,521 593 7,121 643 7,721
Other Cost (Stationary & entertainment etc.) 2,000 24,000 2,200 26,400 2,400 28,800
Non Cash item

Depreciation Expenses 563 6,750 563 6,750 563 6,750
Total Operating Cost (D) . 19,616 229,391 . 21,836 262,031 E 24,056 288,671
Net Profit (C-D): - 4,538 60,454 - 6,601 79,215 . 9,060 108,715
Retained income: 60,454| 139,669 248,384

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee

from the date of chaque deposited in NU’s business

account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY,)

Sl# Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)

1.0' Cash Inflow

1.1 Investment Infusion by Investor's 150,000 - -
1.2 |Net Profit 66,454 91,215 120,715
1.3 Depreciation Expenses 6,750 6,750 6,750
1.4  |Opening Balance of Cash Surplus - 37,204 63,169

Total Cash Inflow 223,204 135,169 190,634

2.0' Cash Outflow

2.1 Purchase Product 150,000 - -

2.2 Payback of Grameen Bank outstanding loan -

2.3 Investment Payback including ownership transfer fee 36,000 72,000 72,000

Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 37,204 63,169 118,634




SWOT ANALYSIS

STRENGTH u EAKNESS

U Present employment: d Can not supply goods and
Self: 01 Family: 0 services according to demand.

Others (beyond family): 01
d Future employment: 0
1 Ownership of Business in own name
[ Ten years experience .

THREATS

d Local Competition;
O Political unrest.

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.
542,384 after 3 years excluding payback
of investor’s money.




Presented at 5" In-house Executive Social Business Design Lab
On May 06, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




