Proposed NU Business Name : Raju Digital Studio and Photostat
‘GrameenTelecomTrust Business Category: Telecom and IT Slwp:pr@ﬂ

Building Social Business

BIDIGITAL STUDIO! §




Name and address

Syed Sazedul Islam Shovo

Vill: Chandipur, Union: 3 no. kursha, Post: Mirbag,
Upazila: Kawnia, District: Rangpur.

Age 20 Years

Marital status Married

Children 1 (one) Son

No. of siblings: 2 (two) Brothers & 1 (one) Sister

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Shima Akter

Syed Rafiqul Islam

Branch: Mohesha, Centre # 07/mo
Loan no.: 1114, Member since 1998
First loan: Tk. 4,000

Existing loan: Tk. 30,000 , Outstanding loan: Tk. 7,000

Entrepreneur
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

04 (four) years experience is running his own telecom & IT
support business. He started the business only with Tk.
100,000.

He has on hand training.

Other Own/Family Sources of
Income

His father’s income from business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01782918256

NU’s National ID No. 19958514240004411

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Shima Akter is a GB member since 1998, at first she
took GB loan BDT 4,000 (four thousand).

» Gradually she took GB loan several times and utilized it for
repairing house, installation tube-well and assisting her son in
business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Raju Digital Studio and Photostat

Address/ Location

Mirbag Bazar, Kawnia, Rangpur.

Total Investment in BDT

Tk. 470,000

Financing

Self Tk. 370,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

Taka 6,500 (six thousand five hundred)

Proposed Salary (estimates)

Taka 7,000 (seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On photocopy 50%, computer & photo studio activities
80% and laminating 70%.

On photocopy 50%, computer & photo studio activities
80% and laminating 70%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Income from photocopy 500 14,000 168,000
Income from computer & photo studio services 250 7,000 84,000
Income from laminating 50 1,400 16,800
Total Sales income (A) 800 22,400 268,800
Less: Cost of Sales
Cost of photocopy 250 7,000 84,000
Cost of computer & photo studio services 50 1,400 16,800
Cost of laminating 15 420 5,040
Total cost of Sales (B) 315 8,820 105,840
Gross Profit (C) [C=(A-B)] 485 13,580 162,960
Less: Operating Cost:
Electricity bill 700 8,400
Generator bill 150 1,800
Shop Rent 1,000 12,000
Mobile bill 200 2,400
Night Guard bill 60 720
Present Salary (Self) 6,500 78,000
Other Cost (stationary & Entertainment etc.) 200 2,400
Non Cash Item:
Depreciation Expenses 4,284 51,410
Total Operating Cost (D) 13,094 157,130
Net Profit (C-D): 486 5,830




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

BUSiness Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( paper, Paper, envelope, photo frame,
envelope, photo frame, ink and CD etc)|ink and laminating powder etc.
pe. P ) Jp 2,720 27,500 30,220
Investment in Machineries ( photocopy| Generator - 01, photo printer -
machine - 02, computer set - 02, laptop|01, stabilizer - 01 and swallow
- 01, printer - 02, laminating machine - machine etc.
02 and camera - 02 etc) 301,000 72,500 373,500
Cash in hand 680 | 680
GB loan outstanding (7,000) | (7,000)
Decoration ( fixture and fittings) 62 600 | 62 600
Advance for shop 10,000 | 10,000
Total Capital 370,000 100,000 470,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 370,000
mGTT's Investment BDT 100,000
» Total Capital BDT 470,000

GTT's Investment
21%

Entrepreneur's
Contribution 79%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - : X
Daily |Monthly | Yearly | Daily | Monthly Yearly Daily | Monthly | Yearly

Estimated Income from photocopy 675 18,900, 226,800 776 21,735 260,820 854 23,909 286,902
Income from computer & photo studio services 350, 9,800, 117,600 403 11,270 135,240 423 11,834 142,002
Estimated income from laminating 75 2,100 25,200 83 2,310 27,720 91 2,541 30,492
Total estimated Sales income (A) 1,100 30,800, 369,600 1,261 35,315 423,780, 1,367 38,283 459,396
Less: Cost of Sales
Cost of photocopy 338 9,450[ 113,400 388 10,868 130,410 427 11,954 143,451
Cost of computer & photo studio services 70, 1,960 23,520 81 2,254 27,048 85 2,367 28,400
Cost of laminating 23 630 7,560 25 693 8,316 27 762 9,148
Total cost of Sales (B) 430| 12,040 144,480 493 13,815 165,774 539 15,083 180,999
Gross Profit (C) [C=(A-B)] 670 18,760, 225,120 768 21,501 258,006 829 23,200 278,397
Less: Operating Cost:
Electricity bill 900 10,800 1,100 13,200 1,300 15,600
Generator bill 150 1,800 200 2,400 200 2,400
Shop Rent 1,000 12,000 1,000 12,000 1,000, 12,000
Mobile bill (SMS & Reporting) 550 6,600 600 7,200 600 7,200
Night Guard bill 60 720 90 1,080 90 1,080
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-Self 7,000 84,000 7,500 90,000 8,000 96,000
Other Cost (stationary & Entertainment etc.) 500 6,000 700 8,400 900 10,800
Non Cash Iltem:
Depreciation Expenses 5,190 62,285 5,190 62,285 5,190 62,285
Total Operating Cost (D) - 16,017 188,205 - 17,047 204,565 - 17,947 215,365
Net Profit (C-D): 41 2,743 36,915 - 4,453 53,441 4 5253 63,032
Retained Income 36,915 90,356 153,388

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl# Particulars Year 1 (BDT)Year 2 (BDT)Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 40,915 61,441 71,032

1.3 |Depreciation Expenses 62,285 62,285 62,285

1.4 |Opening Balance of Cash Surplus - 72,200 147,926
Total Cash Inflow 203,200 195,926 281,243

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

- Payback to GB loan outstanding 7,000

2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 131,000 48,000 48,000

3.0 [Total Cash Surplus 72,200 147,926 233,243




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01  Family: 01 (Father)
Others (beyond family): 0
d Future employment: 0
1 Ownership of Business in own name
L Trade license of business in his own name
O Experience : 4 Yrs.

06 EAKNESS

d Can not supply goods & services
according to demand.

O PPORTUNITIES

U Location of shop;
U Increase of demand
0 The capital of Entrepreneur will be Tk.
523,388 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 7t In-house Executive Social Business Design Lab
on June 24, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




