Proposed NU Business Name: Lingkon Electric Centre

' Grameen Telecom Trust
Building Social Business

Business Category: General Retail & Wholesale
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Name and address

Nisan Das

Vill: Masumabad, Union: Murapara , Post:Masumabad ,
Upazila: Rupganj, District: Narayangan,;.

Age 26 years

Marital status Unmarried

Children N/A

No. of siblings: 03 ( Three) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Aroti Rani Das

Nidhuram Das

Branch: Bhulta Rupgonj. Centre # 31/F, Group-4
Loan no.: 1344/2, Member since 1990,

First loan Tk. 5,000

Existing loan: Tk.30,000 Outstanding: Tk 23,400/-

Mother
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class Nine

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, works experience as
an apprentice etc.)

3 (three) years experiences as an assistant of a Electric
servicing centre and last 5 (Five) years experiences he is
running his own business. He started the business with Tk.
280,000.(Two Lac eighty thousand).

He learned from his shop holder.

Other Own/Family Sources of
Income

Father has a dairy farm & younger brother is working as an
assistant in entrepreneur’s business.

Other Own/Family Sources of N/A

Liabilities

NU’s Contract No. 01923776517
NU’s National ID No. 6716825722963

NU Project Source/Reference

Grameen Telecom Trust




= Aroti Rani Das was a GB member since 1990, at first she
took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it by
assisting her husband in dairy farm business.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Lingkon Electric Centre

Address/ Location

Bhulta tat bazar, Bhulta, Rupganj, Narayangan;

Total Investment in BDT

Tk. 786,000

Financing

Self Tk. 586,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

Taka 5,000 (Five thousand )

Proposed Salary

Taka 7,000 (Seven thousand )

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 35%, servicing 100%

On products 35%, servicing 100%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Weekly Monthly Yearly

Sales income from products 43,000 172,000 2,064,000
Income from servicing 4,000 16,000 192,000
Total Sales income (A) 47,000 188,000 2,256,000
Less: Total cost of Sales (B) 27,950 111,800 1,341,600
Gross Profit (C) [C=(A-B)] 19,050 76,200 914,400
Less: Operating Cost:

Electricity bill 2,000 24,000
Generator bill 400 4,800
Shop Rent 2,500 30,000
Mobile bill 1,000 12,000
Night Guard bill 400 4,800
Conveyance 2,000 24,000
Present Salary (Self) 5,000 60,000
Present Salary (Staff-02 & Assistant-02) 23,000 276,000
Other Cost (stationary & Entertainment etc.) 10,000 120,000
Non Cash Item:

Depreciation Expenses 1,500 18,000
Total Operating Cost (D) 47,800 573,600
Net Profit (C-D): 28,400 340,800




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqullsr;“er;gs AT LIz Lolee!
(BDT) (BDT) (BDT)
Investment in products (compressor, welding machine, submersible pump
and wire etc.) 200,000 200,000 400,000
Investment in Machineries (submersible pump, Baring, tools - 01 pics,
generator - 01 pics, weight scale and tools etc.) 108,000 1 108,000
Debtors
174,000 4+ 174,000
Creditors
(7,000) - (7,000)
Advance for shop rent
93,000 - 93,000
Decoration ( fixture & fittings)
18,000 - 18,000
Total Capital 586,000 200,000 786,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 5,86,000

GTT's B GTT's Investment BD 200,000
Investment .
]
5% Total Capital BDT 7,86,000

N\

Entrepreneur’'s
Contribution
75%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Weekly | Monthly | Yearly Weekly | Monthly Yearly |Weekly | Monthly | Yearly

Estimated sales income from products 51,600 206,400 2,476,800 56,760, 227,040 2,724,480 62,436 249,744 2,996,928
Estimated Income from servicing 4,800 19,200, 230,400 5,280 21,120, 253,440 5,808 23,232 278,784
Total estimated Sales income (A) 56,400, 225,600 2,707,200 62,040, 248,160 2,977,920, 68,244 272,976 3,275,712
Less: Total cost of Sales (B) 33,540/ 134,160 1,609,920 36,894 147,576| 1,770,912 40,583 162,334 1,948,003
Gross Profit (C) [C=(A-B)] 22,860, 91,440 1,097,280 25,146| 100,584 1,207,008 27,661 110,642 1,327,709
Less: Operating Cost:

Electricity bill 2,100 25,200 2,200 26,400 2,300 27,600
Generator bill 420 5,040 450 5,400 500 6,000
Shop Rent 2,500, 30,000 2,500, 30,000 2,500 30,000
Mobile bill (SMS & Reporting) 1,600 19,200 1,700 20,400 1,800 21,600
Night Guard bill 400 4,800 420 5,040 440 5,280
Conveyance 3,000 36,000 4,000 48,000 5,000 60,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-Self 7,000 84,000 9,000 108,000 9,000 108,000
Proposed Salary (Staff-02 & Assistant-03) 25,000 300,000 27,000 324,000 29,000 348,000
Other Cost (stationary & Entertainment etc.) 12,000 144,000 12,400 148,800 12,800 153,600
Non Cash ltem:

Depreciation Expenses 1,500 18,000 1,500 18,000 1,500 18,000
Total Operating Cost (D) - 56,853 674,240 - 62,503 750,040 - 66,173 794,080
Net Profit (C-D): 4 34,587 423,040 4 38,081 456,968 4 44,469 533,629
Retained Income 423,040 880,008 1,413,637

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee
from the date of cheque deposited in NU'’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

o # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 431,040 472,968 549,629

1.3 |Depreciation Expenses 18,000 18,000 18,000

1.4 |Opening Balance of Cash Surplus - 401,040 796,008
Total Cash Inflow 649,040 892,008 1,363,637

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 [Total Cash Surplus 401,040 796,008 1,267,637




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01  Family: 01 (Brother)
Others (beyond family): 03
d Future employment: 01
 Ownership of Business in own name;
0 Maintains book of record;
U Ten years experience .

06 EAKNESS

d Can not supply goods and services
according to demand.

O PPORTUNITIES

U Location of shop;
U Increase of demand;

0 The capital of Entrepreneur will be Tk.

19,99,637 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competitots.




Presented at 7t In-house Executive Social Business Design Lab
on Jun 24, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




