’ Proposed NU Business Name: Shathi Varieties

P Grameen Telecom Trust
Building Social Busincss S tore




BRIEF BIO OF Th E PROPOSED NOBIN UDYOKTA

Name and address

Md. Belal Hassen

Vill: Mamudpur, Union: Jumarbari, Post: Jumarbari,
Upazila: Saghata, District: Gaibandha.

Age

27 Years

Marital status

Married

Children

01 (One) Son

No. of siblings:

03 (Three) Sisters and 01 (One) Brother.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother N, Father
Mst. Bilkis Begum

Md. Abdul Kuddus

Branch: Jumarbari, Saghata. Centre # 12/Mo,
Loan no.: 1299, Member since October 20, 2009.
First loan: Tk. 4,000

Existing loan: Nil.

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date | Class Ten

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)
Business Experiences and .| 12 (Twelve) years experience in this business, started the
Training Info (years of business with BDT 30,000 (thirty thousand).

experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | : | His father income from Agriculture.
Income

Other Own/Family Sources of | :| No

Liabilities

NU’s Contract No. | 01735614351

NU’s National ID No. .| 3218847358226

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

= Mst. Bilkis Begum is a GB member since October 20, 2009 at
first she took GB loan BDT 4,000 (Four thousand).

= Gradually she took GB loan several times and utilized it for
purchasing 2 (two) cows, cultivation, repairing house and
taking mortgage 20 (twenty) decimal land.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Shathi Varieties Store

Address/ Location . | Jumarbari bazar, Saghata, Gaibandha.

Business Category . | Clothing, Footwear & Apparel

Total Investment in BDT .| Tk. 217,000

Financing .| Self Tk. 137,000 (from existing business)
Investor tk. 80,000 (from proposed business)

Present salary/drawings from | : | Taka 2,000 (Two thousand)

business (estimates)

Proposed Salary Taka 3,000 (Three thousand)

Proposed Business
Implementation Plan

() % of present gross profit | ;| On products 10%, Cosmetics 20%, Shoes 15%
margin
() Estimated % of proposed .| On products 10%, Cosmetics 20%, Shoes 15%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)
FETUIELIEE Daily Monthly Yearly

Sales income from plastic products 700 19,600 235,200
Sales income from cosmetics item 300 8,400 100,800
Sales income from shoes 400 11,200 134,400
Total Sales income (A) 1,400 39,200 470,400
Less: Cost of Sales of plastic products 630 17,640 211,680
Less: Cost of Sales of cosmetics item 240 6,720 80,640
Less: Cost of Sales of shoes 340 9,520 114,240
Less: Total cost of Sales 1,210 33,880 406,560
Gross Profit (C) [C=(A-B)] 190 5,320 63,840
Less: Operating Cost:

Electricity bill 200 2,400
Generator bill 150 1,800
Shop Rent 500 6,000
Mobile bill 300 3,600
Night Guard bill 100 1,200
Conveyance 700 8,400
Present Salary (Self) 2,000 24,000
Other Cost (stationary & Entertainment etc.) 300 3,600
Non Cash Item:

Depreciation Expenses 104 1,250
Total Operating Cost (D) 4,354 52,250
Net Profit (C-D): 966 11,590




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business PIEpEEE 1!
(BDT) (BDT) (BDT)
Investment in plastic products (chair, table, bucket, tiffin box, jug, mug,
bowl, bursh etc.) 50,000 40,000 90,000
Investment in cosmetics item (soap, hair oil, powder, lotion, toothpaste,
leap jel, body spray and different types of ornament etc.) 26,080 20,000 46,080
Investment in products (different types of shoes)
6,000 20,000 26,000
Investment in Machineries ( fan - 01)
1,000 - 1,000
Cash in hand
4,600 . 4,600
Debtors
8,320 - 8,320
Decoration ( fixture and fittings)
11,000 - 11,000
Advance for shop
30,000 - 30,000
Total Capital 137,000 80,000 217,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 137,000
B GTT's Investment BD 80,000
= Total Capital BDT 217,000

GTT's Investment 37%

Entrepreneur's
Contribution 63%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - X ;
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from plastic products 1,0000 27,989 335,866 1,250 34,986 419,832 1,499 41,983 503,798
Estimated sales income from cosmetics item 600 16,800 201,600 780 21,840 262,080 936 26,208 314,496
Estimated sales income from shoes 600 16,800 201,600 750 21,000 252,000 863 24,150 289,800
Total estimated Sales income (A) 2,200 61,589 739,066 2,780 77,826 933,912 3,298  92,341] 1,108,094
Less: Cost of Sales of plastic products 900 25,190/ 302,279 1,125 31,487 377,849 1,349 37,785 453,419
Less: Cost of Sales of cosmetics item 480, 13,440, 161,280 624 17,472 209,664 749 20,966 251,597
Less: Cost of Sales of shoes 5100 14,280 171,360 638 17,850 214,200 733, 20,528 246,330
Less: Total cost of Sales 1,890, 52,910, 634,919 2,386 66,809 801,713] 2,831 79,279 951,345
Gross Profit (C) [C=(A-B)] 310 8,679 104,147 393 11,017 132,199 467| 13,062] 156,749
Less: Operating Cost:

Electricity bill 300 3,600 400 4,800 500 6,000
Generator bill 150 1,800 210 2,520 270 3,240
Shop Rent 500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 600 7,200
Night Guard bill 110 1,320 120 1,440 130 1,560
Conveyance 900 10,800 1,100 13,200 1,300 15,600
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary-Self 3,000 36,000 4,000 48,000 4,500 54,000
Other Cost (stationary & Entertainment etc.) 500 6,000 700 8,400 900 10,800
Non Cash Item:

Depreciation Expenses 104 1,250 104 1,250 104 1,250
Total Operating Cost (D) - 6,598 75,970 - 8,268 99,210 - 9,338 112,050
Net Profit (C-D): - 2,081 28,177 - 2,749 32,989 - 3,725 44,699
Retained Income 28,177 61,166 105,865

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule: Quarterly installment including ownership transfer fee

from the date of cheque deposited in NU’s business

account.



CASH FLOVW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

S # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 80,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 31,377 39,389 51,099

1.3 |Depreciation Expenses 1,250 1,250 1,250

1.4 |Opening Balance of Cash Surplus - 13,427 15,666
Total Cash Inflow 112,627 54,066 68,015

2.0 |Cash Outflow

2.1  |Product Purchase 80,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 19,200 38,400 38,400
Total Cash Outflow 99,200 38,400 38,400

3.0 [Total Cash Surplus 13,427 15,666 29,615




SWOT ANALYSIS

STRENGTH

d Present employment:
Self: 01  Family: 01 (father)
Others (beyond family): 0

U Future employment: 0

U Trade license in his own name;

U Experience (12 yrs.)

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;
0 Have some fixed customers;

U The capital of Entrepreneur will be Tk.

242,865 after 3 years excluding payback of
investor’s money.

THREATS

U Increase of local competitot’s;




Presented at 6" In-house Executive Social Business Design Lab
on June 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




