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Name and address

Md. Abu Rayhan

Vill: Baler Bhita Mudafatkhana, Union: Ramna, Post:
Chilmari, Upazila: Chilmari, District: Kurigram,

Age

27 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

01 (one) Brother

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Rahena Khatun

Late. Md. Mahfuzur Rahman
Branch: Thana Hat,Chilmari Centre # 27/m, Group-03
Loan no.: 3717, Member since April 016, 2005

First loan: Tk. 4,000.

Existing loan: Tk 40,000, Outstanding loan: Tk 26,020

Entrepreneur’s mother
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, works experience as
an apprentice etc.)

02 (Two) years experiences in this business. He started the
business with Tk. 100,000 (One lac).

He has 3 (three) months computer training (M/S Office
program) from Ansari Commercial Institute.

Other Own/Family Sources of
Income

His family has 3 (three) acre agricultural land to fulfill their
yearly food requirement .

Other Own/Family Sources of N/A

Liabilities

NU’s Contract No. 01712182409
NU’s National ID No. 4910959536662.

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

» Mst. Rahena Khatun is a GB member since April 016, 2005 ,
at first she took GB loan BDT 4,000 (four thousand).

» Gradually she took GB loan several times and utilized it for
mortgaging land (10 decimal) and cultivation.

* Finally GB loan helped her improved her economic condition
and livelihood.



INFO ON EXISTING BUSINESS OPERATIONS

, EB (BDT)
Particulars Daily Monthly Yearly

Sales income from products 2,000 52,000 624,000
Sales income from computer services 18 468 5,616
Sales income from flexiload 10 267 3,201
Total Sales income (A) 2,028 52,735 632,817
Less: Cost of Sales of products 1,740 45,240 542,880
Gross Profit (C) [C=(A-B)] 288 7,495 89,937
Less: Operating Cost:

Electricity bill 300 3,600
Shop Rent 700 8,400
Mobile bill 300 3,600
Modem bill 350 4,200
Conveyance 1,200 14,400
Present Salary (Self) 2,000 24,000
Other Cost (stationary & Entertainment etc.) 200 2.400
Non Cash Item:

Depreciation Expenses 396 4,751
Total Operating Cost (D) 5,446 65,351
Net Profit (C-D): 2,049 24,587




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Maa Electric

Address/ Location

L S D Mur,Thana hat, Chilmari, Kurigram

Business Category

General retail & wholesale

Total Investment in BDT

Tk. 356,000

Financing

Self Tk. 256,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

Taka 2,000 (two thousand)

Proposed Salary

Taka 2,000 (two thousand )

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

From products 13%, computer services 100% and flexi-load 100%

From products 13%, computer services 100% and flexi-load 100%




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business FITEPOSIED Ucige!
(BDT) (BDT) (BDT)
Investment in products (plastic board, wire, switch board, bulb, tube
light, charging fan, charger light, multi plug, key board, mouse, pen drive, 181,984 281,984
100,000
head phone, mouse and speaker etc.)
Investment in flexi-load
6,944 ) 6,944
Investment in Machineries (computer set - 01 pics and printer-1 etc)
- 18,670
18,670
Mobile set for flexi-load |
900 900
Cash in hand
5,792 ] 5,792
Debtors
8.560 8,560
Creditors -
(10,000) (10,000)
Decoration (fixture and fittings)
18,150 - 18,150
Advance for shop 25 000 - 25,000
Total Capital 256,000 356,000

100,000




SOURCE OF FINANCE

®m Entrepreneur's Contribution BDT 256,000
mGTT'sInvestment BD 100,000
= Total Capital BDT 356,000

GTT's
Investment 28%

AN

ﬁrepreneur's

Contribution
2%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars : _ .
Daily Monthly | Yearly | Daily | Monthly Yearly Daily | Monthly | Yearly

Estimated sales income from products 2,960, 76,960 923,520 3,404 88,504 1,062,048 3,744/ 97,354 1,168,253
Estimated sales income from computer
services 25 655 7,862 30 786 9,435 36 943 11,322
Estimated sales income from flexiload 14 373 4,482 16 411 4,930 17 431 5,176
Total estimated Sales income (A) 3,000[ 77,989 935,864 3,450 89,701 1,076,413 3,797 98,729 1,184,751
Less: Cost of Sales of products 2,575 66,955 803,462 2,961| 76,998 923,982 3,258 84,698 1,016,380
Gross Profit (C) [C=(A-B)] 424 11,033 132,402 489 12,703 152,431 540 14,031 168,371
Less: Operating Cost:
Electricity bill 400 4,800 500 6,000 550 6,600
Shop Rent 700 8,400 700 8,400 700 8,400
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 650 7,800
Modem bill 350, 4,200 350 4,200 350, 4,200
Conveyance 1,700 20,400 2,200 26,400 2,700 32,400
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-Self 2,000 24,000 2,500 30,000 3,000 36,000
Other Cost (stationary & Entertainment etc.) 200 2 400 300 3,600 400 4,800
Non Cash Item:
Depreciation Expenses 396 4,751 396 4,751 396 4,751
Total Operating Cost (D) - 6,913 78,951 - 8,213 98,551 - 9,413 112,951
Net Profit (C-D): - 4,121 53,451 - 4,490 53,880 . 4,618 55,420
Retained Income 53,451 107,331 162,752

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee
from the date of cheque deposited in NU’s business account.




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 57,451 61,880 63,420

1.3 |Depreciation Expenses 4,751 4,751 4,751

1.4 |Opening Balance of Cash Surplus - 38,202 56,832
Total Cash Inflow 162,202 104,832 125,003

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 [Total Cash Surplus 38,202 56,832 77,003




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01 Family: 0
Others (beyond family): 0
d Future employment: 0
U Trade License in his own name;
[ Ownership of business in his own name
U Maintains books of record.
U Experience (2 yrs.)

06 EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

WLocation of shop;

U Demand increasing;

U The capital of Entrepreneur will be
Tk. 418,752 after 3 years excluding payback
of investot’s money.

THREATS

U Increase of local competitors.

1 Theft.




Presented at 6" In-house Executive Social Business Design Lab
onJune 11, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




