Proposed NU Business Name | Earshadul Shoe Store
Grameen Telecom Trust

Building Social Busincss




Name and address

Earshadul Haque

Vill: Jugipara, Bamdas Dhoniram, Union:Gonaigash,
Post: Ulipur, Upazila: Ulipur, District: Kurigram.

Age

28 Years

Marital status

Married

Children

1 (One) Daughter

No. of siblings:

1 (One) Sister and 3 (Three) Brothers

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Aysha Khatun
Dobir Uddin

Branch: Bamoner Hat, Ulipur, Centre # 38/Mo
Loan no.: 3127/1, Member since February 8, 2012
First loan: Tk. 13,000

Existing loan: Tk. 23,000, Outstanding loan: 21,115

Entrepreneur
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date | Dakhil

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and .| 12 (twelve) years experience in this business. He started
Training Info (years of this business only with Tk. 250,000.

experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | : | His father’s income from agriculture.
Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contract No. | 01715339726

NU’s National ID No. .| 4929407598816

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Aysha Khatun is a GB member since February 8, 2012,
at first she took GB loan BDT 13,000 (Thirteen thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son in business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Earshadul Shoe Store

Address/ Location

Thana road, Ulipur, Kurigram

Business Category

Clothing, Footwear & Apparel

Total Investment in BDT

Tk. 718,000

Financing

Self Tk. 518,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

Taka 4,500 (Four thousand five hundred)

Proposed Salary

Taka 4,500 (Four thousand five hundred)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products sales 08%,

On products sales 08%,




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars _
Daily Monthly Yearly

Sales income from pI‘OdUCtS (A) 5,000 140,000 1,680,000
Less: Cost of Sales (B) 4,500 126,000 1,512,000
Gross Profit (C) [C=(A-B)] 500 14,000 168,000
Less: Operating Cost:

Electricity bill 250 3,000
Shop Rent 1,500 18,000
Mobile bill 150 1,800
Conveyance 1,500 18,000
Ownership Transfer Fee - -
Present Salary (Self) 4,500 54,000
Present Salary (Assistant - father) 500 6,000
Other Cost (stationary & Entertainment etc.) 200 2,400
Non Cash Item:

Depreciation Expenses 321 3,855
Total Operating Cost (D) 8,921 107,055
Net Profit (C-D): 5,079 60,945




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEquI |Sr: 21598 PronS.? e Eoé‘?;_l
(BDT) (BDT) (BDT)
Investment in products (various types of ladies, gents and baby
shoe)
212,480 200,000 412,480
Investment in Machineries (television, calculator, bulb and fan etc)
5,700 - 5,700
Cash in hand
10,412 - 10,412
Debtors
80,523 - 80,523
Grameen Bank Outstanding loan
(21,115) - (21,115)
Advance for shop
200,000 - 200,000
Decoration (fixture and fittings)
30,000 - 30,000
Total Capital 518,000 200,000 718,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 518,000
mGTT's Investment BD 200,000
= Total Capital BDT 718,000

GTT's

Investment 28%,\

N

Entrepreneur's
Contribution
2%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly | Yearly Daily Monthly Yearly Daily | Monthly | Yearly

Estimated sales income from products (A) 8,500, 238,000, 2,856,000 9,775 273,700, 3,284,400 10,264 287,385 3,448,620
Less: Cost of Sales (B) 7,650 214,200, 2,570,400 8,798 246,330 2,955,960, 9,237| 258,647 3,103,758
Gross Profit (C) [C=(A-B)] 850, 23,800/ 285,600 978 27,370 328,440 1,026 28,739 344,862
Less: Operating Cost:

Electricity bill 400 4,800 500 6,000 550 6,600
Shop Rent 1,500 18,000 1,500 18,000 1,500 18,000
Mobile bill (SMS & Reporting) 400 4,800 500 6,000 500 6,000
Conveyance 3,000 36,000 4,000 48,000 5,000 60,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-Self 4,500 54,000 5,000 60,000 5,500 66,000
Proposed Salary (Assistant - father) 500 6,000 1,000 12,000 1,000 12,000
Other Cost (stationary & Entertainment etc.) 300 3,600 400 4,800 400 4,800
Non Cash ltem:

Depreciation Expenses 321 3,855 321 3,855 321 3,855
Total Operating Cost (D) - 12,255 139,055 - 14,555 174,655 - 16,105 193,255
Net Profit (C-D): - 11,545 146,545 - 12,815 153,785 - 12,634 151,607
Retained Income 146,545 300,330 451,937

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee
from the date of chaque deposited in NU’s business

account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 154,545 169,785 167,607

1.3 |Depreciation Expenses 3,855 3,855 3,855

1.4 |Opening Balance of Cash Surplus - 89,285 166,925
Total Cash Inflow 358,400 262,925 338,387

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - -

2.2 |Payback to GB loan Outstanding 21,115

2.3 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 269,115 96,000 96,000

3.0 [Total Cash Surplus 89,285 166,925 242,387




SWOT ANALYSIS

STRENGTH u EAKNESS

Q Present employment: dCan not supply goods according

Self: 01  Family: 01 (father) todemand,
Others (beyond family): 0
d Future employment: 0
U Trade license in his own name
[ Ownership of Business in own name
0 Maintains books of record;
1 Experience : 12 Ytrs.

O erorrunrmes I'nrears
: U Local Competitots;
UL f shop; ’
ocation of shop; O Thef:.

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
969,937 after 3 years excluding payback of
investor’s money.




Presented at 6" In-house Executive Social Business Design Lab
on June 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures












G =12

whmmmcﬁMMnn

bt & 7 1 QWQ
e me e e e
e o et wertrax ; -’”{W{ t ?‘ Vﬁ,q—.— l’({‘,' ". Py " "6“' .‘ -..:

{4 RN o 'Jﬁ't‘ofa-vurmcdn-u

| WD TE s ‘S??'W (¥ oo . 0\} m‘.ﬂ;g

¢ e upnters | GYQ nm? o —
]""“""““"“"#"ﬂ “Agns W vve Wt YRS
MMu Y+ 56 o8 ewior vy wide ey Sy e ¢ :

LI 0 ok i B f 50 "
Nﬂhn s iy wine | s o
unMuMmm&auﬁ’ e m
Uﬂﬂﬁ:

s ey
e At
Yie W

ey sewiren .

B S ———y 1




d~!

)
¢
.
.
U
)

VN sh
onl af the Peapis

Q 1‘1”1€Mvm Ll b
Wi m. mw 8

MAINK NAL 1)

e eIy &
n Nama  Earshadul Haque
‘= vl wing Sw

!
LY u e e NI
| Date of B 2 Mis

ID NO: 492940/ 598816

e v TERT
o Wi w’-'t.
L iy e g (S 251 (al

L YN ?sﬁ’ bt AL SN st A0

0 . iderae) AN
" NATIONAL ID CARD /m@u ﬂfwa i

Q #1130 CATTY ST A
Name. Mst Aysha Khatun

6 A8 ; wing Shew

wrel: e G

Date of Birth: 29 Jan 1966 )
i
el L L 235t 'm. 5" ('1 'F
DY R I“!g’

IDNO: 4929407598779 l



Thank You




