Proposed NU Business Name :M B V Hosto

Grameen Telecom Trust Karkhana
Building Social Business

Business Category: Handicrafts
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BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Nur Alam Islam

Vill: Khopati, Union: 5 no. Balapara, Post: Kawnia,
Upazila: Kawnia, District: Rangpur.

Age 23 years

Marital status Unmarried

Children N/A

No. of siblings: 01 (One) Brother and 04 (Four) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Nurjahan Begum

Fazlul Haque

Branch: Khopati, Rangpur Centre # 35/mo,

Loan no.: 4585/1, Member since March 12, 2011
First loan: Tk. 10,000

Existing loan: Tk. 10,000, Outstanding loan: Tk. 6,040

Entrepreneur
No

Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03 (Three) years experiences is running his own business.
He started the business with BDT 25,000 (Twenty Five
Thousand).

He has on hand training from his relative local factory of
“Mahmudia Hasta shilpo Tupi Karkhana” under the district of
Kawnia, Rangpur. (6 Yrs).

Other Own/Family Sources of
Income

His Father’s income from agriculture.

Other Own/Family Sources of Nil
Liabilities
NU’s Contact No. 01912161659

NU’s National ID No.

19928514227008847 (Birth Certificate no.)

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Nurjahan Begum is a GB member since March 12, 2013
at first she took GB loan BDT 10,000 (Ten thousand).

» Gradually she took GB loan several times and utilized it for

household purposes and assisting her son (entrepreneur) in
existing business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M B V Hosto Shilpo Karkhana

Address/ Location

Khopati, Kawnia, Rangpur

Total Investment in BDT

Tk. 688,000

Financing

Self Tk. 438,000 (from existing business)
Required Investment Tk. 250,000 (as equity)

Present salary/drawings from
business

BDT 6,000 (Six Thousand)

Proposed Salary

BDT 7,000 (Seven Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 7% (Excluding Production Cost-Employee
working basis Salary & Material Cost)

On products 7% (Excluding Production Cost-Employee
working basis Salary & Material Cost)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars
Monthly Yearly

Sales income from products (A) 375.000 4,500,000
Less: Cost of Sales (Production cost) (B)

348,750 4,185,000
Gross Profit (C) [C=(A-B)] 26,250 315,000
Less: Operating Cost:
Electricity bill 1,600 19,200
Mobile bill 300 3,600
Shop (Self) ) i
Present Salary (Family & Self) 6,000 72,000
Other Cost (stationary & Entertainment etc.) 2 000 24.000
Non Cash Item:
Depreciation Expenses 1,102 13,230
Total Operating Cost (D) 11,002 132,030
Net Profit (C-D): 15.248 182.971




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqu:fr;[g;gs FICPOREL] 1l
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Cap -2200 |Investment in products (Cloth,
pcs), Thread, Cloth and Others etc.) [Thread, Tracing Paper etc.) 353,910 110,000 463,910
New Generator Machine-1 etc.
" 1 70000 /0000
Investment in Machineries ( Sewing [ Japati Vokey Sewing Machine-2,
machine-7 pcs, fan-2, light-6, Iron  [Normal Sewing machine-1 etc.
machine-1, Scissors, tape, scale, 84,330 70,000 154,330
and materials etc.)
Decoration ( fixture and fittings) 5.800 1 5 800
Shop (Own) i i |
GB Outstnading Loan (6,040) . (6,040)
Total Capital
438,000 250,000 688,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 438,000
B GTT's Investment BDT 250,000

= Total Capital BDT 688,000

GTT's Investment
36%

AN

AN

Entrepreneur's
Contribution 64%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Monthly Yearly Monthly Yearly Monthly Yearly

Estimated sales income from products (A) 525,000 6,300,000 588,000 7,056,000 646,800 7,761,600
Less: Cost of Sales (Production material cost) (B) 488,250 5,859,000, 546,840 6,562,080, 601,524 7,218,288
Gross Profit (C) [C=(A-B)] 36,750 441,000 41,160 493,920 45,276 543,312
Less: Operating Cost:

Electricity bill 2,100 25,200 2,300 27,600 2,400 28,800
Generator bill (Oil cost) 1,500 18,000 1,800, 21,600 2,000 24,000
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 800 9,600
Shop (Self) - - - - - -
Ownership Transfer Fee 1,667 10,000 1,667 20,000 1,667 20,000
Proposed Salary-(Family & Self) 7,000 84,000 8,000 96,000 9,000 108,000
Other Cost (stationary & Entertainment etc.) 2,500 30,000 3,000 36,000 3,500 42,000
Non Cash Item:

Depreciation Expenses 2,852 34,230 2,852 34,230 2,852 34,230
Total Operating Cost (D) 18,119 207,430 20,219 242,630 22,219 266,630
Net Profit (C-D): 18,631 233,571 20,941 251,291 23,057 276,683
Retained Income 233,571 484,861 761,544

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

gl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 250,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 243,571 271,291 296,683
1.3 |Depreciation Expenses 34,230 34,230 34,230
1.4 |Opening Balance of Cash Surplus - 211,760 397,280
Total Cash Inflow 527,800 517,280 728,192
2.0 |Cash Outflow
2.1 |Product Purchase & Machineries 250,000 - -
2.2 |GB Outstnading Loan 6,040
Investment Payback including Ownership Transfer
2.3 |Fee 60,000 120,000 120,000
Total Cash Outflow 316,040 120,000 120,000
3.0 [Total Cash Surplus 211,760 397,280 608,192




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): Male-2 & Female-2505
(production basis);
Future employment:0
Q Trade License in his own name;
O Ownership of business in his own name;
O Quality Product;
0 Good Reputation;
0 He has on hand training;
QO Skilled and working experiences (9yrs).

ec EAKNESS

0 Can not supply goods as per
demand.

0 Wastage of Product (Cap).

O PPORTUNITIES

O Fixed customers (Abroad-Oman Country);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
11,99,544 after 3 years excluding payback of
investor’'s money.

THREATS

O Increase of local competitors;
O Political unrest.
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Thank You




