
NU Identified, PP Prepared and Verified by-
Abu Musa Bhuiyan (Chandpur Sadar Unit)

GRAMEEN TRUST

ERSHAD STORE

Presented by
Md. Mizanur Rahman



Name : Md. Mizanur Rahman

Age : 35 years (01 Oct,1980)

Marital status : Married

Children : One daughter and One Son

No. of siblings: : 1 brother, 2 Sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

Mother                                   Father

Nurjahan Begum

Late Khalilur Rahman

Branch: Kalchu, Hazigonj,      Centre #, 18/m          

Group no : 07                      Loanee no.: 2161/3

Member since- 10/07/2004,      First loan: 5000 Tk

Last Loan: 10000 Tk

N/A

N/A

N/A

N/A

Education : Class   8     

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Grocery Store

Trade License 26

Business Experience

And Training  Info

:

:

10 years 

Initial Investment- 80,000 Tk.

Other Own/Family Sources of 

Income

: Fisheries (NU)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info 01917900259

NU Project Source/Reference : GT- Chandpur Unit Office, Chandpur 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of Grameen
Bank since 10/07/2004 (11 years). At first She
took 5000 taka from GB. She invested GB
Loan in NU’s business and expanded his
business. NU’s mother gradually improved
their living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Ershad Store 

Address/ Location : Rampur, PO: Rampur Naohata- 3610, Hajigonj Chandpur 

Total Investment in BDT : 1,00,000

Financing : Self BDT  50,000 (from existing business)   50% 

Required Investment BDT  50,000/-(as equity) 50%

Present salary/drawings from 

business (estimates)

: 4000

Proposed Salary 5000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 20%

20% 

03 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT)
Proposed 

(BDT)
Total
(BDT)

Investments in different 
categories:

(1) (2) (1+2)

Present Stock Items:
Goods Item            8600
Furniture                3400
Advance                20000
Fridge                    15000
TV                            3000

50000 50000

Proposed items:
Good Items :       50000

50000 50000

Total Capital 50100 50000 100100



Present Stock items

Product name with quantity Amount

Biscuit 700

Bread 400

Tea, Sugar, Milk 1500

Betel Leaf 500

Soft Drinks 2000

Juice 500

Water 300

Cigarette 1500

Chanachur 300

Chips 400

Jhalmuri 200

Cake 300

Total Present Stock 8600

PRESENT & PROPOSED INVESTMENT BREAKDOWN

Proposed items

Product Name with quantity Amount

Biscuit 1500

Bread 1500

Tea, Sugar, Milk, Salt 7000

Betel Leaf 1000

Soft Drinks 5000

Juice 3000

Water 1500

Cigarette 5000

Chanachur 1500

Chips 2000

Jhalmuri 1000

Cake 3000

Flour 5000

Oil 5000

Soybean Oil 4500

Onion, Ginger, Cinnamon 2500

Total Proposed Stock 50000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales income 1200 36000 432000

Less: cost of sales 960 28800 345600

Gross profit 240 7200 86400

Less- operating cost 
Electricity bill 500 6000

Generator bill 180 2160

Dish bill 200 2400

Shop Rent 500 6000

Mobile -

Present Salary 4000 48000

Others 100 1200

Non Cash item
Depreciation Expenses 254 3048

Total Operating cost 5734 68808

Net Profit 
1466 17592



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated sales 2000 60000 720000 2100 63000 756000 2200 66000 792000

Less cost of sales 1600 48000 576000 1680 50400 604800 1760 52800 633600

Gross profit 400 12000 144000 420 12600 151200 440 13200 158400

Less- operating cost 
Electricity bill 600 7200 700 8400 800 9600

Generator bill 180 2160 200 2400 200 2400

Shop rent 500 6000 500 6000 500 6000

Mobile bill 200 2400 200 2400 250 3000

Proposed salary (self) 5000 60000 5000 60000 5000 60000

Dish bill 200 2400 200 2400 250 3000

Others 100 1200 150 1800 200 2400

Non Cash Item

Depreciation Expenses 254 3048 254 3048 254 3048

Total Operating Cost 7034 84408 7204 86448 7454 89448

Net Profit 4966 59592 5396 64752 5746 68952

Payback 20000 20000 20000

Retained Income 39592 44752 48952



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 50000

1.2 Net Profit 59592 64752 68952

1.3 Depreciation (Non cash item) 3048 3048 3048

1.4 Opening Balance of Cash Surplus 42640 90440

Total Cash Inflow 112640 110440 162440

2.0 Cash Outflow

2.1 Purchase of Product 50000

2.2 Payment of GB Loan

2.3

Investment Pay Back (Including Ownership Tr. 
Fee) 20000 20000 20000

Total Cash Outflow 70000 20000 20000

3.0 Net Cash Surplus 42640 90440 142440



STRENGTH

In a prime location 

Lots of  loyal customers 

Well known in the area

WEAKNESS

Credit sales

Lack of  Investment

Less stock

OPPORTUNITIY  

Can increase product line

By adding new items the shop will be more 

prominent. 

Employment opportunities

THREATS

Competitive market place

Strike, Heavy Rainfall 

SWOT Analysis



















Clear Picture of NID (Both Side)



Presented at

GT’s 18th Internal Design Lab

on 4 October, 2015


