Proposed NU Business Name :Jhilik Confectionary
Grameen Telecom Trust Business Category: General Retail & Wholesale

Building Social Business




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Jewel Miah

Vill: Khamar Dhonaruha, Union: 04 no. Muktinagar, Post: Khamar
Dhonaruha, Upazila: Saghata, District: Gaibandha.

Age

24 years

Marital status

Married.

Children

01 (One) Daughter.

No. of siblings:

01 (One) Brother and 01 (One) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Jobeda Begum

Md. Anar Ali

Branch: Muktinagar, Saghata, Centre # 10/mo,

Loan no.: 1983, Member from June 19, 1990 to May 06, 2011.
First loan: Tk. 2,000

Existing loan: Nil, Last loan: Tk. 15,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., persuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

11 (Eleven) years experiences is running his own grocery
business. He started the business with BDT 11,000 (Eleven
thousand).

He has on hand training.

Other Own/Family Sources of
Income

His father’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01856817449

NU’s National ID No. 19903218895000155

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Jobeda Begum is a GB member from June 19, 1990 to
May 06, 2011. at first she took GB loan BDT 2,000 (Two
thousand).

» Gradually she took GB loan several times and utilized it for
cultivation, purchasing goat, repairing house and assisting her
son (entrepreneur) in existing grocery business.

* Finally GB loan helped her to improve her economic condition,
livelihood & expanding the existing grocery business of her
Son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Jhilik Confectionary

Address/ Location

Kochua bazar, Saghata, Gaibandha.

Total Investment in BDT

Tk. 248,900

Financing

Self Tk. 148,900 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 3,000 (Three thousand)

Proposed Salary

BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

From grocery product 12%, betel leaf 20%, and bKash100%

From grocery product 12%, betel leaf 20%, and bKash100%




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
UG Daily Monthly Yearly

Sales income from products 1,200 33,600 403,200
Sales income from betel leaf 500 14,000 168,000
Commission from bkash 50 1,411 16,934
Total Sales income (A) 1,750 49,011 588,134
Less: Cost of sales of products 1,056 29,568 354,816
Less: Cost of betel leaf 400 11,200 134,400
Less: Total cost of Sales (B) 1,456 40,768 489,216
Gross Profit (C) [C=(A-B)] 294 8,243 98,918
Less: Operating Cost:

Electricity bill 200 2,400
Generator bill 150 1,800
Night guard bill 70 840
Shop Rent 400 4,800
Mobile bill 200 2,400
Present Salary (Self) 3,000 36,000
Present Salary (Assistant-Father) 1,500 18,000
Other Cost (stationary & Entertainment etc.) 100 1,200
Non Cash Item:

Depreciation Expenses 498 5,975
Total Operating Cost (D) 6,118 73,415
Net Profit (C-D): 2,125 25,503




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Bi)gfrfle:r]sgs Fiigpesee] - i
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (biscuits, juice, |Investment in products (grocery
chips, pen, soap, sugar, toothpaste, & bakery items, husk, cosmetics
flour, noodles, vermicelli, coal, betel items etc.) 54,700 47,200 101,900
leaf and betel nut, cosmetics items etc.)
Investment in bKash and DBBL mobile banking
15,000 50,000 65,000
Mobile set for bkash-4 set etc.) 6.000 6.000
Investment in Machineries (Table Fan- | Investment in Machineries
01) (weight machine-01) 500 2,800 3,300
Cash in hand .
800 800
Debtors
15,200 15,200
Decoration ( fixture and fittings)
6,700 6,700
Advance for shop
50,000 50,000
Total Capital 148,900 100,000 248,900




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 148,900

mGTT's Investment BD 100,000

» Total Capital BDT 248,900

GTT's Investment

40%

N\

Entrepreneur's
Contribution 60%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily [Monthly| Yearly [ Daily | Monthly Yearly Daily |Monthly| Yearly

Estimated sales income from products 2,000 55,998 671,973 2,300| 64,397 772,769 2,530 70,837 850,046
Estimated sales income from betel leaf 700 19,600 235200 770] 21,560, 258,720 809 22,638 271,656
Commission from bkash 168 4,704 56,448 185 5,174 62,093 194 5433 65,197
Total estimated Sales income (A) 2,868 80,3021 963,621 3,255 91,132 1,093,582 3,532| 98,908 1,186,899
Less: Cost of sales of products 1,760 49,278 591,336 2,024 56,670 680,037 2,226] 62,337 748,040
Less: Cost of betel leaf 560 15,680 188,160 616|  17.248]  206,976] 647 18,110 217,325
Less: Total cost of Sales (B) 2,320 64,958 779,496| 2,640 73,918 887,013 2,873 80,447 965,365
Gross Profit (C) [C=(A-B)] 548 157344 184,125 615 17,214 206,569 659 18,461 221534
Less: Operating Cost:

Electricity bill 500 6,000 550) 6,600 650 7,800
Generator bill 150 1,800 150 1,800 200 2,400
Night guard bill 100 1,200 120 1,440 150 1,800
Shop Rent 500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 500 6,000 600) 7,200 650 7,800
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-Self 5,000 60,000 6,000 72,000 6,500 78,000
Present Salary (Assistant-Father) 1,500 18,000 1,500 18,000 1,700 20,400
Other Cost (stationary & Entertainment etc.) 500 6,000 600 7,200 800 9,600
Non Cash Item:

Depreciation Expenses 533 6,395 533 6,395 533 6,395
Total Operating Cost (D) |1 9,950 115395 4 11,220 134,635 | 12,350, 148,195
Net Profit (C-D): 1 5394 68,730 - 5,995 71,934 1 6,112 73,339
Retained Income 68,730 140,664 214,003

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU'’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 72,730 79,934 81,339

1.3 |Depreciation Expenses 6,395 6,395 6,395

1.4 |Opening Balance of Cash Surplus - 55,125 93,454
Total Cash Inflow 179,125 141,454 181,188

2.0 [Cash Outflow

2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |[Total Cash Surplus 55,125 93,454 133,188




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father)
Others (beyond family): O
Future employment: O

QO Trade License in his own name;

O Maintains books of record;

0 He has on hand training;

O working experiences (11yrs);

ec EAKNESS

O Less Stock;

O Can not supply goods as per
demand;

Q Credit Sales and timely realized.

O PPORTUNITIES

O Location of Shop (Kochua bazzar);
0 Regular customer;
O The Capital of the entrepreneur will be BDT
362,903 after 3 years excluding payback of investor’s
money.

THREATS

O Increase of local competitors;
Q Strike.




Presented at 9t" In-house Executive Social Business Design Lab
on August 13, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




