| Proposed NU Business Name : Saidur Cycle &
' Grameen Telecom Trust Varieties Store

Building Social Business

Business Category: General Retail & Wholesale and Telecom




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Saidur Rahman

Vill: Khoikorer para, Union: 08 no. jumarbari, Post: Jumarbari,
Upazila: Saghata, District: Gaibandha.

Age

32 years.

Marital status

Married.

Children

03 (Three) Sons and 01 (One) Daughter.

No. of siblings:

06 (Six) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Dholy Begum

Md. Abdul Kuddus

Branch: Jumarbari, Gaibandha, Centre # 65/mo,
Loan no.: 5931, Member since February 18, 2003
First loan: Tk. 3,000

Existing loan: Tk. 18,000, Outstanding Loan: 16,830

Entrepreneur's Father
No
Nil
Nil




Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience as
an apprentice etc.)

13 (Thirteen) years experiences is running his own business.
He started the business with BDT 3,000. (Three Thousand).

He has on hand training from local Parts Shop of “Bhai Bhai
Cycle Parts” under the district of Dinajpur.

Other Own/Family Sources of Nil

Income

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01713715444
NU’s National ID No. 3218847353406

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Dholy Begum is a GB member since February 18, 2003 at
first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it for
household purposes, purchasing cows and agriculture.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Saidur Cycle & Varieties Store

Address/ Location

Kheyaghat bazar, Saghata, Gaibandha.

Total Investment in BDT

Tk. 360,000

Financing

Self Tk. 240,000 (from existing business)
Required Investment Tk. 120,000 (as equity)

Present salary/drawings from
business

BDT 7,000 (Seven thousand)

Proposed Salary

BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products (Electronics item, mobile accessories & renting Cycle)
35%, Servicing 70% bkash 100%.

On products (Electronics item, mobile accessories & renting Cycle)
35%, Servicing 70% bkash 100%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Sales income from products (Electronics item, mobile
accessories and renting Cycle etc.) 800 22,400 268,800
Income from Servicing (Cycle) 250 7,000 84,000
Commission from bkash 80 2,240 26,880
Total Sales income (A) 1,130 31,640 379,680
Less: Cost of sales of products(Electronics item, Cycle
parts and renting Cycle etc.) 520 14,560 174,720
Less: Cost of Servicing (Cycle Parts & Other Materials) 75 2,100 25,200
Less: Total of sales (B) 520 14,560 174,720
Gross Profit (C) [C=(A-B)] 610 17,080 204,960
Less: Operating Cost:
Electricity bill 600 7,200
Shop (self) - -
Mobile bill 600 7,200
Conveyance hill 1,200 14,400
Present Salary (Family& Self) 7,000 84,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:
Depreciation Expenses 1,303 15,630
Total Operating Cost (D) 12,203 146,430
Net Profit (C-D): 4,878 58,530




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BExi_sting Proposed | Total
usiness
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (checkball, | Electronics Product & Cycle
multiplug, super glue, capacitor, |parts etc.
exercise book, pan, candle, door
lock, regulator, mobile accessories, 69,589 70.0000 139,589
cycle parts and others materials
etc.)
Investment in bkash 50.000 50,0000 100,000
Investment in Machineries (mobile set -4 pieces, Wind machine, 99.000 | 99.000
drill machine fan, T.V, Cycle-20-for renting and others parts etc.) ’ ’
Cash in hand 1.881 . 1.881
Debtors (Since May, 2015 to at Present) 11.730 | 11,730
Decoration ( fixture and fittings) 7.800 . 7 800
Total Capital 240,000 120,000 360,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 240,000
B GTT's Investment BDT 120,000

GTT's Investment u Total Capital BDT 360,000
33%

N

AN

Entrepreneur's
Contribution 67%



Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Particulars

Sales income from products (Electronics

item, mobile accessories and renting 1,000 28,000 336,000 1,150 32,200 386,400 1,323 37,030 444,360
Cycle etc.)

Estimated Income from Servicing 293 8,190 98,280 336 9419 1130220 387 10,831 129,975
Estimated commission from bkash 120 3,360 40,320 138 3,864 46,368 159 4,444 53,323
Total estimated Sales income (A) 1413 39550 4746000 1,604 45483 545790 1,868 52,305 627,659

Less: Cost of sales of
products(Electronics item, Cycle parts

and renting Cycle etc.) 650 18,200 218,400 748 20,930 251,160 860, 24,070 288,834
Less: Cost of Servicing 88| 2457 20484 101  2826| 33907 116] 3249 38903
Less: Total of sales (B) 650 18,200 218,400 748 20930 251,160 860 24,070 288,834
Gross Profit (C) [C=(A-B)] 763 21,350 256,200 877 24,553 294,630 1,008 28,235 338,825
Less: Operating Cost:

Electricity bill 800, 9,600 900, 10,800 950 11,400
Shop (self) - - - - ] ]
Mobile bill (SMS & Reporting) 900, 10,800 900, 10,800 900 10,800
Conveyance bill 1,700 20,400 2,700 32,400 3,700 44,400
Ownership Transfer Fee 800 4,800 800 9,600 800 9,600
Proposed Salary (Family & Self) 7,000 84,000 8,000 96,000 9,000 108,000
Proposed Salary (Assistant-01) 3,000 36,000 3,000 36,000 3,500 42,000
Other Cost (stationary & Entertainment

etc.) 1,500 18,000 1,700 20,400 1,900 22,800
Non Cash Item:

Depreciation Expenses 1,303 15,630 1,303 15,630 1,303 15,630
Total Operating Cost (D) - 17,003 199,230, - 19,303 231,630 . 22,053 264,630
Net Profit (C-D): - 4,348 56,970 - 5,250, 63,000 - 6,183 74,195
Retained Income 56,970 119,970 194,165

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 120,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 61,770 72,600 83,795

1.3 |Depreciation Expenses 15,630 15,630 15,630

1.4 |Opening Balance of Cash Surplus - 48,600 79,230
Total Cash Inflow 197,400 136,830 178,655

2.0 [Cash Outflow

2.1 |Product Purchase & bkash 120,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600

3.0 [Total Cash Surplus 48,600 79,230 121,055




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present employment: O Can not supply goods & Services
Self: 01 Family: O as per demand;

Others (beyond family): O
Future employment: 01

Q Trade License in his own name;

O Ownership of business and Business Place in his
Own name;

O Maintains books of record;

0 He has on hand training;

O Experience : 13yrs.

OPPORTUNITIES THREATS

O Location of Shop; O Increase of local competitors;

0 Have some fixed customer;

O The Capital of the entrepreneur will be BDT
434,165 after 3 years excluding payback of investor’s
money.




Presented at 12t" In-house Executive Social Business Design Lab
on September 03, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures












el

e e S

B i e a—
=B A -

e e M

>
=
=5




E L dELTECE T s v rduwss




AR AT HaEla
/ Gaverqmant of the Psopie's Reputihc of Bangindonsh

NATIIAL AN /.m"flb"“

AN CAIs MBGH A Beonid
Name: WMd Saidur Rahman . !
- foret:  an: srem e

TSt curwy: A

oageofaam- 17 Moy 1983

ID NO: 32188473534% ’.

R e e e e S

e e ——— )

‘, ammmmmmmmn
mmmmmmwmnmwms i

1—&. TN T




" !)_,,'

nm:xn. cc’i ; ccnm. ITIL 3000008

il -

o L

A '».‘bﬂu"&dn !

]

”QQ% > 3> ¢ O& XX QQQ

¥
$
&
&
&
&
&
8
g
&
g
®
8
&
@
$
&
&
$
$
@
&
&
&
&
&
&
&
&
£
£
&
&
¥
¥
¢

OoOb dR < o= | B 2]
BTSN : AT GL, CSETl: AT =0T |
dsvs vrﬁtcvm (Wm B0 >E—203 )

afg sz | o'_s ----------

N s (B vy e»xu-« '00m (Qoo\a JCTA LY g \503-{) @A wrars
W@EWWW 2053 ag fFa=

'Q’l-mﬁ'rf«vawm "

o 1 fPrst/aig (szrr = b o
R i R K Cf}("@ S ie CTSO D
‘;aJwﬁﬁsamﬁmm \;_{;; '
@.mﬁmm(@wm
(a)wﬁﬁams ,

,q 1 W/qf%/cm /st

mmmem%@@mwmmmm

et %

o
o

vh:ﬂftmwﬁv(ﬂﬁv)BM(w«a)g ;
P i $ = Ui
:, I ,_,,F"!*(m)s ;an}_wmanm.
SN s e ) et
' I

ErR N 1= O b ﬁ&:- = o LR

' ,0 Gg'l%“ ;

i : g.r. AT A -5& =
3 R 7
e W' r ’)“m m 1‘81!"\3 B S e
v 1% v* e o *TZI%] ¢

%wmcuemm

Q%Q@ B & & %@@@@‘&8&




GOy 22 |

;;)(l/lf-/S)ll. " ! i P

2 ok oe e ]==s L ¢
A l,‘)/s /‘-"(/, L | 'I

&b o e ] =i/

DN Job ) R} [V 62 ] 57
O T=XT—
. Do | o Jo QY teT g =i e
| A fETE A ;

DD Jot—! = =JleN C=S e -

~ONA]= A

~

2D /(V> 7= ) YY) 'R > ’
= =<1 -
(8 ok /{)@ =5 fenl Y 2] /e < d
X T e
‘Z(f/aé > e PR R ey Zan | e
AT ' - .







Thank You




