Bhai Bhai Computer and Telecom

NU Identified and PP Prepared by- _
Shamminaz Sobhan (Manikgonj Team)

Verified By: Mr. Khalilur Rahman GRAMEEN TRUST Q




Name Kanok Ahmed
Age 27 Years

Marital status Unmarried
Children N/A

No. of siblings: 1 Brother; 1Sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother V
Renuara Begum
Abdul Kader

Branch: Ghior, Manikgonj
Group no : 03

Member since: 1989
Existing loan: 50,000

Father

Centre # 59/Ma
Loanee no.: 3281/1

First loan: 5,000
Outstanding: 20,000

(i) Who pays GB loan installment Father
(if) Mobile lady N/A
(iii) Grameen Education Loan N/A
Education B Com




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation .| Telecom Business
Trade License |1 391

Business Experience | 7 Years

And Training Info .| Initial Investment :1,00,000/-
Other Own/Family Sources .| Father (CNG Business)
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01716755384

NU Project . | Manikgonj
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 1989 (26 years). At first She/he
took 5,000 taka from GB. She invested GB
Loan in his husband’s CNG business and
expanded his business. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bhai Bhai Telecom and Computer

Address/ Location

Ghior Bazar Bus Stand, Manikgonj

Total Investment in BDT

3,20,000/=

Financing

Self BDT 170000 (from existing business) 53%
Required Investment BDT 1,50,000 (as equity) 47%

Present salary/drawings 3,000/=
from business (estimates)
Proposed Salary 3,000/=
Proposed Business
(i) % of present gross 15 %
profit margin
(ii) Estimated % of 15 %
proposed gross profit
margin
5 months

(iii) Agreed grace period




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Business
(BDT)

Proposed (BDT)

Total
(BDT)

Investments in different categories:

(1)

(2)

(1+2)

Present Stock Items:

Shop Advance: 50,000/=
Decoration: 40,000/=

Computer with Sound Box: 30,000/=
Bkash: 30,000/=

Flexi Load (4): 20,000/=

1,70,000/=

Proposed items:

Bkash: 50,000/=

Mobile Accessories : 50,000/=
Flexi Load (4): 50,000/=

1,50,000/=

Total Capital

3,20,000/=




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items Proposed items
: : Product Name with quantity Amount
Product name with quantity Amount Bkash 1.00.000
Flexi Load 50,000
Shop Advance 50,000 _ .
Mobile Accessories
Computer with Sound Box 30,000 Memory Card (40) 8,000
SIM Card (100) 10,000
Decoration 40,000 Head Phone (35) 6,000
Charger (30) 4,000
Bkash 30,000 Mobile catching (100) 7,000
Skin Paper (120) 9,000
Flexiload 20,000 Auto Charger (30) 6,000
Total Present Stock 1,70,000/=
Total Proposed Stock 1,50,000/=




INFO ON EXISTING BUSINESS OPERATIONS

. Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 2,000 60,000 7,20,000
Less: Cost of sales (B) 1,700 51,000 6,12,000
Profit (C) [C=(A-B)] 300 9,000 1,08,000
Income From load & Bkash 100 3,000 36,000
Gross Profit E= (C+D) 400 12,000 1,44,000
Less: Operating Costs
Electricity bill 800 9,600
Shop Rent 1,800 21,600
Night Guard bill 50 600
Mobile bill 1,000 12,000
Present salary/Drawings- self 3,000 36,000
Others cost ((fees, Entertainment, TL renew) 300 3,600
Non Cash Item:
Depreciation Expenses 700 8,400
Total Operating Cost (F) 7,650 91,800
Net Profit (E-F): 4,350 52,200




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly | Yearly | Daily |Monthly| Yearly | Daily |[Monthly| Yearly
Sales (A) 2500 | 75000 | 900000 | 3000 90000 1080000| 3500 105000 | 1260000
Less: Cost of Sale (B) 2125 | 63750 | 765000 | 2550| 76500 918000 2975 89250 |1071000
Profit (A-B)=(C) 375 11250 | 135000 450 13500 | 162000 525 15750 | 189000
Income From load &
bkash(D) 125 3750 45000 150 4500 54000 150 4500 54000
Gross Profit E= (C+D) 500 15000 | 180,000 600| 18000 | 216,000 675 20250 | 243,000
Less: Operating Costs
Electricity bill 900 10,800 900 10,800 900 10,800
Shop Rent 1,800 | 21,600 1,800 | 21,600 1,800 | 21,600
Night Guard bill 50 600 50 600 50 600
Mobile bill 1,000 | 12,000 1,000 | 12,000 1,000 | 12,000
Present salary/Drawings-
self 3,000 36,000 3,000 36,000 3,000 36,000
Others cost (fees,
Entertainment, TL renew) 400 4,800 400 4,800 400 4,800
Non Cash Item:
Depreciation Expenses 700 8,400 700 8,400 700 8,400
Total Operating Cost 7,850 94,200 7,850 | 94,200 7,850 94,200
Net Profit (C-D) = (E) 7,150 85,800 10,150 |1,21,800 12,400 |1,48,800
GT payback 60,000 60,000 60,000

Retained Income: 25,800 61,800 88,800




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, &

PAY,)

Sl# Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 1,50,000 0 0

1.2 Net Profit 85,800 1,21,800 1,48,800

1.3 Depreciation (Non cash item) 8,400 8,400 8,400

1.4 Opening Balance of Cash Surplus 0 34,200 1,04,400
Total Cash Inflow 2,44,200 1,64,400 2,61,600

2.0 Cash Outflow

2.1 Purchase of Product 1,50,000 0 0

2.2 Payment of GB Loan 0 0 0

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60,000 60,000 60,000
Total Cash Outflow 2,10,000 60,000 60,000

3.0 Net Cash Surplus 34,200 1,04,400 2,01,600




SWOT Analysis

STRENGTH

Business Experience and Skill
16 hours shop open
No loan against business

ec EAKNESS

] Lack of investment

Located beside Road
OPPORTUNITIY THREATS
E ion of Busi 1 Fire.
Xpansion of Business OTheft.

Increasing the number of Customer
Have chance to grab new customer

OPolitical Instability may reduce the sale.
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Presented at

GT’s 21st Internal Design Lab
on 5 November, 2015




