
GRAMEEN TRUST

NU Identified and PP Prepared: 
Md. Khairul Basar (Chandpur Sadar)

Verified by:  Md.Nazrul Islam

Presented by: 
Md. Ariful Islam      



Name` : Md. Ariful Islam

Age : 01-02-1990 (25 Years)

Marital status : Unmarried 

Children : N/A

No. of siblings: : 01 brother, 05 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, 

GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Samsun Nahar Begum

Md. Harun Khan 

Branch: Razar Gao, Centre: 8/m Loanee no: 1484, 

Member since  12-10-2001,      First loan: Tk.5000, 

Existing loan: 62000/-,           Outstanding: 25000/-

NU

N/A

N/A

N/A

N/A

Education : Masters    

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√ 



Present Occupation : Computer & mobile service

Business Experiences and 

Training Info 

Trade license no

:

:

:

07 years

IT Computer Institute (05-06-2008 to 05-08-2008) 

11

Other Own/Family Sources 

of Income

: Father (agriculture)

Other Own/Family Sources 

of Liabilities

: N/A

NU Contact Info : 01812176146

NU Project 

Source/Reference

: GT  Hajiganj Unit, Chandpur 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother has been a member of Grameen
Bank since 12/10/2001. At first she took 5000 tk
from GB. NU invested GB loan in his business
and expanded his business. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Eva Computer & Training Center

Address/ Location : Razargao Bazar, Hajigonj, Chandpur.

Total Investment in BDT : 350000

Financing : Self BDT 200000  (from existing business) 57%

Required Investment BDT 150000 (as equity) 43% 

Present salary/drawings 

from business (estimates)

: 7000

Proposed Salary 7000

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

:

:

:

55%

55%

02 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT) (1)

Proposed 

(BDT) 

(2)

Total (BDT)

(1+2) 

Present Item :

Computer-03                                                                   48000

Printer (Epson)-02                                                          15000

Printer (Cannon) -01                                                         2000

Printer (Leger) -01                                                             5000

Photocopy Machine (Toshiba 166) -01                          35000

Laminating Machine-01                                                    3000

Internet  Modem-01                                                           1000

IPS-01 & UPS-03                                                              30000 

Stabileger-01                                                                      3000

Camera (Sony)-01                                                              3000

Paper various item                                                          10000

Mobile Servicing Machine                                                5000

Mobile battery, Charger, Pen drive, Caching etc           15000 

Electric Item (Switch, Holder, Bulb etc)                           5000

Shop decoration                                                              20000                                           

Proposed  Item:

I) Photocopy Machine-01      (EPSON-180)               115000

II) Mobile various item  (For Sales)                              25000

III) Mobile battery, Charger, Pen drive, Caching etc   10000

200000

150000

200000

150000

Total  Investment 200000 150000 350000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 
Sales  Income (A) (Photocopy, Laminating, Digital 
Picture, Compose, All Kinds of print, E-mail) 2000 60000 720000

Less: Cost of  sales (B) 900 27000 324000

Gross Profit (C) [C=(A-B)] ( 55%) 1100 33000 396000

Less: Operating Costs

Generator Bill 150 1800

Night Guard fee 100 1200

Modem (Internet fee) 1500 18000

Electricity bill 2000 24000

Shop Rent 1417 17000

Computer , printer, camera & Photocopy Machine 
Servicing 500 6000

Mobile 300 3600

Present salary  -own 7000 84000

Salary (Employer-02) 8000+5000 13000 156000

Fee+ others 300 3600

Non Cash Item:

Depreciation Expenses(180000*15%&20000*10%) 2417 29000

Total Operating Cost (D) 28684 344200

Net Profit (C-D): 4316 51800



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 2500 75000 900000 2700 81000 972000 3000 90000 1080000

Less: cost of sales (B) 1125 33750 405000 1215 36450 437400 1350 40500 486000

Gross Profit (C) [C=(A-B)]  1375 41250 495000 1485 44550 534600 1650 49500 594000

Less: Operating Costs

Electricity bill 2200 26400 2400 28800 2500 30000

Modem ( Internet fee )
1500 18000 1500 18000 1700 20400

Shop Rent 1417 17000 1417 17000 1417 17000

Mobile Bill (SMS & Reporting 
inclusive)

400 4800 500 6000 500 6000

Proposed Salary- Self 7000 84000 7000 84000 7000 84000

Salary Staff-02 13000 156000 14000 168000 14000 168000

Night Guard  Bill 100 1200 100 1200 150 1800

Genator bill 150 1800 150 1800 200 2400

Others 300 3600 300 3600 300 3600

Non Cash Item:
Depreciation Expenses 
(330000*20%&20000*10%)

4292 51500 4292 51500 4292 51500

Total Operating Cost (D) 
30359 364300 31659 379900 32059 384700

(Net Profit C-D) : 10891 130700 12891 154700 17441 209300

Pay back 60000 60000 60000

Retained money 70700 94700 149300



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

S l 
Particulars

Year  1 
(BDT)

Year  2 
(BDT)

Year 3(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150000

1.2 Net Profit 130700 154700 209300

1.3 Depreciation (Non cash item) 51500 51500 51500

1.4 Opening Balance of Cash Surplus 97200 243400

Total Cash Inflow 332200 303400 504200

2.0 Cash Outflow

2.1 Purchase of Product 150000

2.2 Payment of GB Loan 25000

2.3
Investment Pay Back (Including 
Ownership Tr. Fee)

60000 60000 60000

Total Cash Outflow 235000 60000 60000

3.0 Net Cash Surplus 97200 243400 444200



SWOT ANALYSIS

STRENGTH

Well Known business man in locality.
Skilled employer.
Excellent goodwill.
Experience.

WEAKNESS

 Increase in product price.
 Small computer shop.
 Electricity problem.

OPPORTUNITIES

 All kind of  mobile accessories are available 
 Huge demand from locality.
 Central point of market .

THREATS

 Load shading.
 Fire .
 Political Unrest.
 Other competition.
 Theft.























Presented at

22nd Internal Design Lab

On Nov 24, 2015 at GT

For more information

Grameen Trust 

Phone No : 9017038 

Md. Ariful Islam

Cell No-01812176126


