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Proposed NU Business Name : Sadiya Mobile Servicing
and Computer House
Business Category: Telecom & IT support
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Business Proposal Prepared by: Md. Rafiquel Islam

Verified by: Mohammed Anwar Hossain

A,‘]




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Kazi Samal

Vill: Kajipara, Union: Jampur, Post: Majompur, Upazila:
Sonargaon, District: Narayangan,.

Age

27 Years

Marital status

Married

Children

01 (One) Son

No. of siblings:

07 (Seven) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Jarina Begum

Md. Kazi Mannan

Branch: Jampur, Sonargaon Centre # 20/mo,
Loan no.: 9507 Member since 2008,

First loan: Tk. 5,000

Existing loan: Nil, Last loan: 10,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

08 (Eight) years experiences is running his own telecom &
IT support business. He started the business with BDT
20,000. (Twenty Thousand).

He has 03 (Three) months training from Savar jatio jubo
proshikkhon kendro.

Other Own/Family Sources of
Income

His Father’s income from agriculture and elder brother’s
income from vegetables business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01921473259
NU’s National ID No. 6710434761604

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Jarina Begum is a GB member since 2008 at first she took
GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for purchasing
cows, cultivation purposes and finally assisting her sons in
business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her sons.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sadiya Mobile Servicing and Computer
House

Address/ Location

Taltola Bazar, Sonargaon, Narayangan,;.

Total Investment in BDT

Tk. 595,000

Financing

Self Tk. 395,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 5,000 (Five thousand)

Proposed Salary (estimates)

BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 10%, song download and Computer
Servicing 100%.

On an average 10%, song download and Computer
Servicing 100%.




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

Particulars Daily Monthly Yearly
Sales income from products 2.700 70.200 842,400
Song download 200 5,200 62,400
Income from Computer Servicing 500 13,000 156,000
Total Sales income (A) 3,400 88,400 1,060,800
Less: Cost of Slaes
Cost of products 2,430 63,180 758,160
Total cost of sales (B) 2,430 63,180 758,160
Gross Profit (C) [C=(A-B)] 970 25,220 302,640
Less: Operating Cost:
Electricity bill 400 4,800
Modem bill 300 3,600
Shop rent 1,400 16,800
Mobile bill 700 8,400
Night Guard bill 150 1,800
Conveyance bill 2,000 24,000
Present Salary (Family & Self) 5,000 60,000
Present Salary (Assistant-1) 2,000 24,000
Provision of bad debt 9 107
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:
Depreciation Expenses 1,271 15,250
Total Operating Cost (D) 14,730 176,757
Net Profit (C-D): 10,490 125,883




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing|Propose| Total
Busines d (BDT)
Existing Proposed s (BDT)| (BDT)
Investment in products (Different type of | Investment in products (Different
Mobile set, mobile accessories-mobile type of Mobile set, mobile
battery, memory card, cover, charger, accessories, Computer accessories
speaker, power supply, hard disk and ruler and Electronics item etc) 192,000 200,000 392,000
fan etc)
Investment in Machineries and Equipment (Computer set -2, power supply -2, 55000 1 55000
hot gan-2, fan-2, bulb etc.)
Cash in hand
10,300 4 10,300
Debtors (Since July, 2015 to at present) 10,700 1 10,700
Creditors (Since July, 2015 to at present) .
(3,000) (3,000)
Advance for shop 60,000 | 60,000
Decoration (Fixture & Fittings) 70,000 1 70,000
Total Capital 395,000 200,000 595,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 395,000
B GTT's Investment BDT 200,000
™ Total Capital BDT 595,000

GTT's Investment 34%

Entrepreneur's
Contribution 66%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Est. Sales income from products 3,780| 98,280 1,179,360 4,158 108,108 1,297,296| 4,574] 118,919 1,427,026
Est. song download 270 7,020 84,240 297 7,722 92,664 327 8,494 101,930
Est. Income from Computer Servicing 600 15,600 187,200 660 17,160, 205,920 726 18,876 226,512
Total estimated Sales income (A) 4,650 120,900 1,450,800 5,115 132,990 1,595,880 5,627 146,289 1,755,468]
Less: Cost of sales of products 3,402\ 88452 1061424 3742 97297 1167566 4,116 107,027 1,284,323
Total cost of sales (B) 3,402l 88452 1061424 3742 97207 1167566 4,116 107,007 1,284,323
Gross Profit (C) [C=(A-B)] 1,248 32,448 389,376 1,373 35,693 428,314 1,510 39,262 471,145
Less: Operating Cost:

Electricity bill 600 7,200 700 8,400 800 9,600
Modem bill 400 4,800 400 4,800 400 4,800
Shop rent 1,400 16,800 1,400 16,800 1,400 16,800
Mobile bill (SMS & Reporting) 1,000 12,000 1,100 13,200 1,200 14,400
Night Guard bill 200 2,400 250 3,000 300 3,600
Conveyance 3,000 36,000 3,300 39,600 3,600 43,200
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Family & Self) 6,000 72,000 7,000 84,000 8,000 96,000
Proposed Salary (Assistant-1) 3,000 36,000 3,000 36,000 3,000 36,000
Provision of bad debt 9 107 9 107 9 107
Other Cost (stationary & Entertainment etc.) 1,700 20,400 1,900 22,800 2,100 25,200
Non Cash Item:

Depreciation Expenses 1,271 15,250 1,271 15,250 1,271 15,250
Total Operating Cost (D) - 19,913 230,957 - 21,663 259,957 - 23,413 280,957,
Net Profit (C-D): - 12,535 158,419 - 14,030, 168,357, - 15,849 190,188
Retained Income 158,419 326,776 516,964

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 [Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 166,419 184,357 206,188
1.3 |Depreciation Expenses 15,250 15,250 15,250
1.4 |Opening Balance of Cash Surplus - 133,669 237,276
Total Cash Inflow 381,669 333,276 458,714
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 133,669 237,276 362,714




SWOT ANA

LYSIS

STRENGTH

U Present employment:
Self: 01 Family: 0
Others (beyond family): 01
Future employment: 0
U Trade License in his own name;
L Ownership of business in his own name;
d He has on hand training;
d Experience : 8 yrs.

06 EAKNESS

1 Can not supply goods & setvices
according to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
911,964 after 3 years excluding payback
of investor’s money.

THREATS

dLocal Competitors;
d Political unrest.




Presented at 147t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




