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Business Proposal Prepared by : Syeda Sakila

Verified by: Shyamal Mitra



Name and address

Bashir Ahmed

Vill: Ulokandi Pashchim Para, Union: Gopaldi
Municipalty, Post: Gopaldi, Upazila: Araihajar, District:
Narayanganj

Age 33 Years

Marital status Married

Children Nil

No. of siblings: 1 (one) Brother

Parent’s and GB related Info: Mother V Father

(i) Who is GB member
(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mst. Jamena Begum

Md. Bajlur Rahman

Branch: Gopaldi Araihazar Centre # 62/mo,
Loan no.: 4591/1 Member since 1987,

First loan: Tk. 2,000/-

Existing loan: 110,000, Outstanding loan: 7,309

Entrepreneur
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date | H.S.C.

Present Occupation (Besides | Nil
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and . | 8 (Eight) years experiences in Mobile Servicing &Telecom
Training Info (years of Business. He started this business only with Tk.50,000

experience, if s/he received
any on- hand training, formal
training, work experience as an
apprentice etc.)

He has on hand training.

Other Own/Family Sources of - | Nil

Income

Other Own/Family Sources of - | Nil

Liabilities

NU’s Contract No. ;| 01621300226
NU’s National ID No. ;| 6710279541653

NU Project Source/Reference . | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Jamena Begum is a GB member sincel1987 at first she
took GB loan BDT 2,000 (Two thousand).

» Gradually she took loan several times and utilized it for
cultivation and household purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Jononi Digital studio

Address/ Location

Gopaldi Bazar, Arihazar, Narayangan;.

Total Investment in BDT

BDT 547,000

Financing

Self Tk. 447,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

Taka 6,000 (Six thousand)

Proposed Salary (estimates)

Taka 6,000 (Six thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 50%, bKash, Flaxi Load 100%

On products 50%, bKash, Flaxi Load 100%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

FElilietlE! Daily Monthly Yearly
Commission from bKash 280 7,840 94,080
Commission from Flexi Load 162 4,536 54,432
Sales income from photography, Photocopy & Marriage card, 900 25 200 302,400
Composing
Total Sales (A) 1,342 37,576 450,912
Less: Cqst of Sales photography, Photocopy & Marriage card, 450 12.600 151,200
Composing (B)
Gross Profit (C) [C=(A-B)] 892 24,976 299,712
Less: Operating Cost: :
Electricity bill 700 8,400
Generator Bill 500 6,000
Shop Rent 5,000 60,000
Mobile bill 500 6,000
Night Guard bill 80 960
Conveyance hill 1,000 12,000
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant-01) 4,500 54,000
Provision of bad debt 35 420
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:
Depreciation Expenses 1,954 23,450
Total Operating Cost (D) 21,269 255,230
Net Profit (C-D): 3,707 44,482




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Bi)glsntg;gs Proposed Total
Existing Proposed (BDT) =D E)
Investment in products - Marriage Card, Investment in mobile
bKash, Flexi-Load (Grameen, Robi, ) 110,000 20,000 130,000
: ) banking- bKash
Banglalink, Airtel) etc.
Investment in Machineries (Computer-1,
Photocopy Machine-2, Printer-2, Energy
Bulb, Fan, Laminating Machine-1, Digital Photocopy Machine 152,000 80,000 232,000
Scanner Machine-1, HD Camera normal-1
etc. )
Cash in hand 32,309 . 32,309
Advance for Shop 150,000 - 150,000
Debtors (Since September, 2015 to at present) 3,500 - 3,500
GB Loan Outstanding (7.300) - (7.300)
Decoration ( fixture and fittings) 6,500 6,500
Total Capital 447,000 100,000 547,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 447,000
B GTT's Investment BDT 100,000
= Total Capital BDT 547,000

GTT's Investment
18%

Entrepreneur's
Contribution 82%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Est. Commission from bKash 360 10,080 120,960 414 11,592 139,104 455 12,751 153,014
Est. Commission from Flexi Load 162 4,536 54,432 186 5,216 62,597 205 5,738 68,856
Est. Sales income from photography,
Photocopy & Marriage card, Composing 1,260, 35,280 423,360 1,449 40,572 486,864 1,594 44,629 535,550
Total Estimated Sales (A) 1,782 49,896 598,752 2,049 57,380 688,565 2,254 63,118 757,421
;el\sﬂzrﬁ;;; %faij‘,'ecs’oﬂ‘;;‘;?;g‘zg’ Photocopy 630] 17,640 211,680 725 20286 243432 797l 22315 267,775
Gross Profit (C) [C=(A-B)] 1,152| 32,256 387,072 1,325 37,094 445,133 1,457  40,804] 489,646
Less: Operating Cost: : : : : : : : :
Electricity bill 800 9,600 800 9,600 800 9,600
Generator Bill 500 6,000 500 6,000 500 6,000
Shop Rent 5,000 60,000 5,000 60,000 5,000 60,000
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 700 8,400
Night Guard bill 80) 960 80 960 80 960
Conveyance 1,200 14,400, 1,200 14,400 1,200 14,400
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 6,000 72,000 6,000 72,000 6,000 72,000
Proposed Salary (Assistant-01) 4,500 54,000 4,500 54,000 4,500 54,000
Provision of bad debt 35 420 35 420 35 420
Other Cost (stationary & Entertainment etc.) 1,000 12,000 1,000 12,000 1,000 12,000
Non Cash ltem:
Depreciation Expenses 2,954 35,450 2,954 35,450 2,954 35,450
Total Operating Cost (D) | 23,4360 277,230 y 23,436, 281,230 | 23,436] 281,230
Net Profit (C-D) y 8,820 109,842 y 13,659 163,903 1 17,368 208,416
Retained Income 109,842 273,745 482,161

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 113,842 171,903 216,416

1.3 |Depreciation Expenses 35,450 35,450 35,450

1.4 |Opening Balance of Cash Surplus - 37,983 197,336
Total Cash Inflow 249,292 245,336 449,202

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 [Investment in Machineries 80,000

2.3 |GB loan Outstanding 7,309

Investment Payback including Ownership Transfer

2.4 |Fee 24,000 48,000 48,000
Total Cash Outflow 211,309 48,000 48,000

3.0 |Total Cash Surplus 37,983 197,336 401,202




SWOT ANALYSIS

STRENGTH u EAKNESS

0 Present employment: d Can not supply goods & services

Self: 01 Family'() aCCOI‘ding to demand.
Others (beyond family): 01
d Future employment: 0
1 Ownership of Business in own name;
1 Eight years experience .

1 h DL( )Cal CompetitOI S,
ocation o1 s Op i ;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
929,161 after 3 years excluding payback
of investor’s money.

U Political unrest.




Presented at 147t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




