Proposed NU Business Name . Rezaul Store

Grameen Telecom Trust  Bysipness Category: General Retail & Wholesale
Building Social Business '
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E PROPOSED NOBIN UDYOKTA

Name and address

Md. Rezaul Islam

Vill: Bahagili, Union: Kursha, Post: Mirbag, Upazila:
Kawnia, District: Rangpur.

Age 29 years

Marital status Unmarried

Children N/A

No. of siblings: 03 (Three) Brothers and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Hafiza Begum

Md. Sekander Ali

Branch: Mirbag, Kawnia, Centre # 37/mo
Loan no.: 2901, Member since May 02, 1990
First loan: Tk. 1,000

Existing loan: 50,000, Outstanding loan: Tk. 35,700

Entrepreneur’s Father
Yes

Nil

Nil




Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

07 (Seven) years experiences is running his own business.
He started the business with BDT 2,500 (Two Thousand
Five Hundred).

He has on hand training.

Other Own/Family Sources of
Income

His another income from agriculture and fisheries business.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01745342629, 01951723429

NU’s National ID No.

1986514240000013

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Hafiza Begum is a GB member since May 02, 1990 at first
she took GB loan BDT 1,000 (One thousand).

» Gradually she took GB loan several times and utilized it for

household Purposes and assisting her son (entrepreneur) in
existing business. She is a mobile lady.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Rezaul Store

Address/ Location . | Mirbag Bus Stand, Kawnia, Rangpur.

Total Investment in BDT . | Tk. 168,000

Financing . | Self Tk. 68,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 4,000 (Four Thousand)

business

Proposed Salary . | BDT 5,000 (Five Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On products (Grocery item and Confectionary item) 15% and from
margin betel Leaf & Betel Nut 25%

(if) Estimated % of perosed : | On products (Grocery, Confectionary item and Electronics item) 15%
gross profit margin and from betel Leaf & Betel Nut 25%

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)
Particulars Daily Monthly Yearly

S&I;s income from products (grocery, Confectionary and 1300 36.400 436.800
Sales income from Betel Leaf and Betel Nut 250 7,000 84,000
Total Income from Sales (A) 1,550 43,400 520,800
Less: Cost of sales of products (Product Purchase)

1,105 30,940 371,280
Less: Cost of sales from betel leaf & betel nut (Product
purchase) 188 5,250 63,000
Total Cost of Sales (B) 1,293 36,190 434,280
Gross Profit (C) [C=(A-B)] 258 7,210 86,520
Less: Operating Cost:
Electricity bill 200 2,400
Shop Rent 500 6,000
Mobile bill 100 1,200
Night Guard bill 90 1,080
Conveyance hill 200 2,400
Present Salary (Family & Self) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 300 3,600
Non Cash Item:
Depreciation Expenses 106 1,277
Total Operating Cost (D) 5,496 65,957
Net Profit (C-D): 1,714 20,563




PRESENT & PROPOSED INVESTMENT BREAKDOWN

EIALE T BEqullsr;“er;gs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( grocery item, grocery item, Confectionary
Confectionary item, betel leaf betel nut item, Electronics item, Betel
etc) leaf & Betel nut etc. 23578 100,000 123578
Investment in Machineries (Fan-1, Light-1, I.P.S and others etc.)
2,303 - 2,303
Cash in hand
2,806 . 2,806
Advance for Shop
30,000 - 30,000
Decoration ( fixture and fittings)
9,313 - 9,313
Total Capital 68,000 100,000

168,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 68,000
B GTT's Investment BDT 100,000

u TOta| Capltal BDT 168,000 Entrpreneur's
Contribution 40%

GTT's Investment
60%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - i ;
Daily |Monthly| Yearly | Daily | Monthly Yearly Daily |Monthly | Yearly

Estimated sales income from products (grocery,
Confectionary and Electronics item etc.) 2,167| 60,668 728,015 2,492 69,768 837,217 2,865 80,233 962,799
Estimated sales income from Betel Leaf & Betel
Nut 450 12,600 151,200 518 14,490 173,880 595 16,664 199,962
Estimate Total Income from Sales (A) 2,617| 73,268 879,215 3,009 84,258 1,011,097 3,461 96,897 1,162,761
Less: Cost of sales of products (Product Purchase)

1,842 51,568 618,812 2,118 59,303 711,634 2,436| 68,198 818,379
Less: Cost of sales from betel leaf & betel nut
(Product purchase)

338 9,450 113,400 388 10,868 130,410 446 12,498 149,972

Total Cost of Sales (B) 2179 61018 732219 2506  70,170| 842,044 2882 80696 968,351
Gross Profit (C) [C=(A-B)] 438 12,250 147,002 503 14,088 169,053 579] 16,201 194,410
Less: Operating Cost:
Electricity bill 300, 3,600 400, 4,800 450, 5,400
Shop Rent 500, 6,000] 500, 6,000 500, 6,000]
Mobile bill (SMS & Reporting) 400, 4,800 400, 4,800 500, 6,000
Night Guard bill 90, 1,080 120 1,440 120 1,440
Conveyance 400 4,800 400 4,800 700 8,400
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 5,000 60,000 5,500 66,000 6,000 72,000
Other Cost (stationary & Entertainment etc.) 500 6.000 700 8.400 900 10.800
Non Cash Item:
Depreciation Expenses 106 1,277 106 1,277 106 1,277
Total Operating Cost (D) - 7,963 91,557 . 8,793 105,517 - 9,943 119,317
Net Profit (C-D): - 4,287 55,445 . 5,295 63,536 - 6,258 75,094
Retained Income 55,445 118,981 194,075

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 100,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 59,445 71,536 83,094

1.3 |Depreciation Expenses 1,277 1,277 1,277

1.4 |Opening Balance of Cash Surplus - 36,722 61,535
Total Cash Inflow 160,722 109,535 145,905

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |Total Cash Surplus 36,722 61,535 97,905




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father);
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (7yrs);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
262,075 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 15™ In-house Executive Social Business Design Lab
On October 05, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




