W Grameen Telecom Trust
Building Social Business

Proposed NU Business Name :Sohel Departmental Store
| Business Category: General Retail & Wholesale

T




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Khayruzzaman

Vill: Chaulia, Union: Narendropur, Post: Rupdia, Upazila:
Jessore, District: Jessore.

Age

34 years

Marital status

Married

Children

01 (One) Son.

No. of siblings:

02 (Two) Brothers 04 (Four) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Hena Khatun

Late Yeasin Ali

Branch: Rupdia, Jessore, Centre # 52/mo,

Loan no.: 6113, Member since September 27, 2007
First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 50,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date | H.S.C

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and . | 15 (Fifteen) years experience is running his own business.
Training Info (years of He started the business only with Tk. 100,000 (One lac).
experience, if s/he received

any on- hand training, formal He has on hand training.

training, working experience
as an apprentice etc.)

Other Own/Family Sources of | : | Brother’s income from business
Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contact No. ;1 01917240158

NU’s National ID No. | 4114783444922

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Hena Begum is a GB member since September 27, 2007 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son in business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Sohel Departmental Store

Address/ Location . | Rupdia Bazar, Jessore.

Total Investment in BDT . | Tk. 497,000

Financing . | Self Tk. 347,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from | BDT 7,000 (Seven thousand)

business

Proposed Salary | BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On products 12% and flexiload 100%
margin
(i) Estimated % of proposed | . | On products 12% and flexiload 100%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




_ EB (BDT)
FETIELIEE Daily Monthly Yearly

Sales income from products (grocery and cosmetics item) 5.000 140,000 1,680,000
Income from Flexiload 135 3,780 45,360
Total Sales income (A) 5,135 143,780 1,725,360
Less: Cost of Sales (Purchase product) (B) 4,400 123,200 1,478,400
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:

Electricity bill 700 8,400
Night Guard bill 100 1,200
Shop Rent 2,500 30,000
Mobile bill 300 3,600
Conveyance bill 500 6,000
Present Salary (Self and family) 7,000 84,000
Provision of Bad Debt 16 187
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 706 8,475
Total Operating Cost (D) 12,322 147,862
Net Profit (C-D): 4,478 53,738




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEu)glsr;[:ensgs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (cosmetics
item, rice, pulse, flour, egg, sugar, oil, | |nvestment in products (cosmetics
soap, chocolate, biscuit, Ice cream, jitem, rice, pulse, flour, egg, sugar, | 187,900 150,000 | 337,500
milk etc.) oil, soap, chocolate, biscuit, Ice
cream, milk etc.)
Investment in Flexilod 8.000 8.000
Investment in Machineries (Weight machine-1, Refrigerator-1, fan-2, IPS-1 28500 i 28.500
etc)
Cash in hand 5.800 . 5 800
Decoration ( fixture and fittings) 18.500 _ 18.500
Debtors (Since January, 2015 to at present) 18.700 i 18.700
Advance for shop 80.000 - 80.000
Total Capital 347,000 150,000 497,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 347,000
B GTT's Investment BDT 150,000

m Total Capital BDT 497,000

GTT's Investment
30%

Entrepreneur's
Contribution 70%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

aisgigiﬁ‘ltsiiﬁfei;c)ome from products(grocery 7,000 196,000 2,352,0000 7,700 215,600 2,587,200 8470 237,160 2,845,920
Estimated Income from Flexiload 162 4,536 54,432 186 5,216 62,597 214 5,999 71,986
Total Sales income (A) 7,162 200,536 2,406,432 7,886 220,816 2,649,797 8,684 243,159 2,917,906
Less: Cost of Sales (Purchase product) (B) 6,160, 172,480 2,069,760 6,776 189,728 2,276,736 7,454 208,701 2,504,410
Gross Profit (C) [C=(A-B)] 840 23,520 282,240 924 25,872 310,464 1,016 28,459 341,510
Less: Operating Cost:

Electricity bill 900 10,800 1,000 12,000 1,100 13,200
Night Guard bill 150 1,800 200 2,400 250 3,000
Shop rent 2,500 30,000 2,500 30,000 2,500 30,000
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 700 8,400
Conveyance bill 1,000 12,000 1,300 15,600 1,600 19,200
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Self and family) 8,000 96,000 9,000 108,000 10,000 120,000
Provision of Bad Debt 16 187 16 187 16 187
Other Cost (stationary & Entertainment etc.) 1,000 12,000 1,300 15,600 1,600 19,200
Non Cash Item:

Depreciation Expenses 706 8,475 706 8,475 706 8,475
Total Operating Cost (D) - 15,772 183,262 - 17,622 211,462 - 19,472 233,662
Net Profit (C-D): - 7,748 98,978 - 8,250 99,002 - 8,987 107,848
Retained Income 98,978 197,980 305,828

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl # Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 104,978 111,002 119,848
1.3 |Depreciation Expenses 8,475 8,475 8,475
1.4 |Opening Balance of Cash Surplus - 77,453 124,930
Total Cash Inflow 263,453 196,930 253,253
2.0 [Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 |[Total Cash Surplus 77,453 124,930 181,253




SWOT ANALYSIS

S rrencra

0 Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
QO Skilled and working experiences (15 years).

C‘ EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer;

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT 652,828
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 16t In-house Executive Social Business Design Lab
On October 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures












IR ! TS e T L el S L 6 e O S e It e
) J;[u\ = ) |~ |
= >8=R chﬁﬁ?w |
' THTST=TT 8 T AW, COFeTT 8 TC=Tar |
WQTW -Q&Q‘ bb .......

I 'ﬂ“‘ 02898 B SU— 3 Wy £ D155 oD%

TIBTHH We- ((D@ |

effebTzam s, G Qz;n(:;;r*"‘“f::c“ﬁ;gééfq;;f'"figghjg'“‘"'" """""""""""""""""""""

TR W OR] nuﬁfz] @1@")’ ol R

T

BY R 2{5}% el B RS

AT e g @m» e e

T A éffﬂf@ﬂf‘ RS S - — ¥ o o i
TRy T oSty e o 2|

D] et stfaer .zg?CLffgz) \EQ?OTHW () “Cgéé; &g&q ;}F@T~‘\‘Jlj~:- ---------- e

1C I *wwm/qﬁ;/cﬁwr QaQ Q“(‘@'—

a% IRTHN zm,g TARZ
r %fOAf}Q

T‘bq

D% e




-

/

B e L SO — e,

PN A
€y Terres T Sy
| \= Government of the People's Repubiic of Bangtadesh i
NATIONAL ID CARD  / gy ;
R P —
i Name: M4, Khayruzzaman
1ot o 2 st
L. IRtz & @opw
Date of Birth: g2 May 1981
| i
i IDNO: 444" 783444929 :

«mw&wmﬁnmm.mwﬁw

mmwmﬁmmmwmmmwmx
ifre: srazarar n@ﬁm,ﬂ%ﬁmﬁmm,m Fa1 - a8oe,
ma"r / Blood Group: A+

R g"‘
';,3.-.;:2

& Government of the ~onsnle's e

bt SIS S i o3

Mem*r“é‘r T gy

ihlin A —~r

NATICNAL 1D CARD / Sty ’fﬁw *iq

e ’-‘: 21 @35 8oy, /AT STEfeTEt, Py oiretr, srewa.

3
%

1T AT GEsToR TRATT™ FTPNIT T "'f—,ma‘ﬂ_vw

zul T Fraty -w%wmwmw-m

- 980@, FISITE. AT

'ﬁ?m?r ar—vir*sa vr'xw AT -nzw >o/oe,'<oo_v

'

il Oy “I!(l"‘ -‘l'll u x 1 J
e,

éﬁié -.4. A-fﬂ&g\ﬁ}, j{’g\, 1‘#?'{ ;E;’;g*%fx

;-



ARG AT Tt 7%

N
i o

o AR foffm"i T
N T ofee - — quof"{ 4




Thank You




