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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md Abdus Subhan

Age 17/ 05/1983 (32 years)
Marital status Married

Children Two sons

No. of siblings: 05 Brothers & 03 Sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother N Father
Rejia Begum

Md Ali Ajom

Member Since: 24/04/2009 Branch: Uttar Sharasty,
Center: 71/M Group no 03 Loanee No: 7913/1
First loan: Tk. 5000

(v) Who pays GB loan installment NU
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A
(ix) Others N/A
Education Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Business

Trade license | 497/15-16

Business Experiences .| 15 years

Other Own/Family Sources of | : | 04 Brothers- Business.
Income

Other Own/Family Sources of | : | N/A
Liabilities

NU Project Source/Reference | :| GT Chandpur Unit Office, Chandpur

Contact Information 1 01719852654




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 24/04/2009 (06
vears). NU’s invested GB Loan in his
business. NU’s mother gradually
improved their life standard by using GB

loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sagor Varieties Store

Address/ Location

Vill;” DarunKura . PO- Debkura, Sharasty, Chandpur.

Total Investment in BDT

427000

Financing

Self BDT 327000 (from existing business) 77%
Required Investment BDT : 1,00,000 (as equity) - 23 %

Present salary/drawings from 8000
business (estimates)
Proposed Salary 8000
I.  Proposed Business % of 20%
present gross profit
margin
ii. Estimated_ % of proposed 20%
gross profit margin
iii. Agreed grace period 02 months




PRESENT & PROPOSEDR INVESTMENT BREAKDOWN

(2) (1+2)

Investments in different categories: (1)

Present stock items 110000
Furniture 25000
Advance 150000
Refrigerator (02) 40000

Fen (01) 2000 327000
Total 327000

427000
Proposed Items: 100000
P 1,00,000




Present and Proposed Items

Present Stock items Proposed Stock items

Product name with quantity Amount Product name with quantity Amount
Difference Kinds of Biscuit 10000 Cosmetics 20000
Cosmetics 20000 Soft Drinks, Sweet, Ice -cream 20000
Soft Drinks, 20000 Biscuit & Bakery ltem 30000
Load ( Robi, Gp, Bangla Link, 20000 Load ( Robi, Gp, Bangla Link, Airtel) | 20000
Airtel) Other 10000
Tzziirfjsrlz Powder, Soap, 10000 Total Proposed Item 100000
Coconut oil 4000

Chanachur 4000

Stationary 10000

Others 12000

Total Present Stock 110000




INFO ON EXISTING BUSINESS OPERATIONS

T Existing Business (BDT)

Daily Monthly Yearly
Sales income 5000 150000 |1800000
Less cost of sales 4000 120000 |1440000
Gross profit 1000 30000 360000
Less operating cost
Shop Rent 4000 48000
Electricity bill 1700 50400
Mobile 500 6000
Present salary own 8000 96000
Entertainment 300 3600
Night Guard 500 6000
Fees + others 200 2400
Non Cash items
Depreciation Expenses 725 8700
Total Operating Cost 15925 191100
Net profit 14075 168900




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
sales 6000 | 180000 | 2160000 | 6500 | 195000 |2340000| 7000 {210000|2520000
Less cost of sales 4800 | 144000 | 1728000 | 5200 | 156000 1872000, 5600 [168000(2016000
Gross profit (20%) | 1200 | 36000 | 432000 | 1300 | 39000 | 468000 | 1400 | 42000 | 504000
Less operating cost
Shop Rent 4000 | 48000 4000 | 48000 4000 | 48000
Electricity bill 1700 20400 1800 21600 1900 22800
Mobile bill 550 6600 600 7200 650 7800
Proposed salary self 8000 96000 8000 96000 8000 96000
Entertainment 300 3600 350 4200 400 4800
Night Guard 500 6000 500 6000 500 6000
Others 200 2400 250 3000 350 3000
Non cash item
Efggs;a:'on 725 8700 725 8700 725 | 8700
Total operating cost 15975 | 191700 16225 | 194700 16525 | 198300
Net profit 20025 | 240300 22775 | 273300 25475 | 305700
Payback 40000 40000 40000
Retained Income 200300 233300 265700




CASH FLOWPROJECTION ON BUSINESS PLAN (REC, & PAY.)

SI# Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100,000

1.2 Net Profit 240300 273300 305700

1.3 Depreciation (Non cash item) 8700 8700 8700

1.4 Opening Balance of Cash Surplus 209000 451000
Total Cash Inflow 349000 491000 | 765400

2.0 Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 209000 451000 725400




SWOT ANALYSIS

STRENGTH

» Availability of Products Sourcing.
> Skilled & 15 Years of Experience.
» No opponents in that Area

06 EAKNESS

> Electricity Shortage

O PPORTUNITIES

» Expansion Of Business
» To acquire financial solvency

THREATS

> Theft
> Fire
> Strike
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Presented at

25t |nternal Design Lab

On December 23, 2015 at GT

For Further Information
Grameen Trust

Phone No : 9017038

Md. Abdus Subhan

Cell No: 01719852654




