Proposed NU Business Name . Tanvir Store
Grameen Telecom Trust
Building Social Business

Business Category: General, retail & wholesale




E PROPOSED NOBIN UDYOKTA

Name and address

Ekbal Haossain

Vill: Burichong, Union: Burichong, Post: Burichong,
Upazila: Burichong, District: Comilla.

Age

28 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

02 (Two) Brothers and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Hosneara Begum

Md. Bachchu Mia

Branch: Burichong, Comilla, Centre # 36 /mo,
Loan no.: 2468, Member since October 09, 1998
First loan: Tk. 5,000

Existing loan: Tk. 50,000, Outstanding loan: Tk. 28,000

Entrepreneur’s brother
No

Nil
Nil




Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03 (Three) years experiences is running his own business. He
started the business with BDT 100,000 (One lac).

He has 03 (Three) years working experiences as an assistant in his
uncle shop (grocery shop).

Other Own/Family Sources of
Income

His other’s income from business (dish cable business). His father’s
income from Agriculture. His elder brother’s income from business
(fisheries warehouse).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01856616282
NU’s National ID No. 19111831743802

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Hosneara Begum is a GB member since October 09, 1998 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
setting up tube well and assisting her son (entrepreneur’s elder
brother) in his business.

* Finally GB loan helped her to improve economic condition and
livelihood



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Tanvir Store

Address/ Location . | Burichong, Comilla.

Total Investment in BDT | Tk. 362,000

Financing . | Self Tk. 262,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 9,000 (Nine Thousand)

business

Proposed Salary | BDT 11,000 (Eleven Thousand )

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 10%
margin
(i) Estimated % of proposed | on products 10%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars ;
Daily Monthly Yearly

Sales income from products (retail & wholesale) (A) 9,000 252.000 3,024,000
Less: Cost of sales of products (product purchase) (B)

8,100 226,800 2,721,600
Gross Profit (C) [C=(A-B)] 900 25,200 302,400
Less: Operating Cost:
Electricity bill 600 7,200
Generator bill 140 1,680
Shop Rent 1,800 21,600
Night Guard bill 140 1,680
Mobile bill 1,000 12,000
Conveyance 4,000 48,000
Provision of bad Debt 17 200
Present Salary (Self & family) 9,000 108,000
Present Salary (Assistant - 1) 2.000 24,000
Other Cost (stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:
Depreciation Expenses 210 2,515
Total Operating Cost (D) 21,906 262,875
Net Profit (C-D): 3,294 39,625




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

BEquI;Sr;“ens% Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (rice, pulses, [Investment in products (grocery
oil, spice, salt, onion, garlic, sugatr, item, confectionary item, bakery
soap, confectionary item, bakery item |tem and cosmetics item etc) 71,388 100,000 171,388
and cosmetics item etc)
Investment in Equipments (weight machine, bulb and fan etc.) 3,300 3,300
Cash in hand
17,125 17,125
Debtors (Since November, 2015 to at present)
19,987 19,987
Decoration ( fixture and fittings)
20,200 20,200
Advance for Shop
130,000 130,000
Total Capital 262,000 100,000 362,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 262,000
mGTT'slnvestment BDT 100,000
= Total Capital BDT 362,000

GTT's
Investment
28%

T

N

Entrepreneur's
Contribution
72%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (retail & wholesale) (A)
12,000, 335,992 4,031,899 13,800 386,390 4,636,684 14,904 417,302 5,007,619
Less: Cost of sales of products (product purchase) (B)
10,800, 302,392 3,628,709| 12,420 347,751 4,173,016 13,413] 375,571 4,506,857
Gross Profit (C) [C=(A-B)] 1,200 33,599 403,190 1,380 38,639 463,668 1,490 41,730 500,762
Less: Operating Cost:
Electricity bill
800 9,600 1,000 12,000 1,100 13,200
Generator bill
200 2,400 260, 3,120 320 3,840
Shop Rent
1,800 21,600 1,800 21,600 1,800 21,600
Night Guard bill
200 2,400 250 3,000 250 3,000
Mobile bill (SMS & Reporting) 1,300 15,600 1,300 15,600 1,300 15,600
Conveyance 5,000 60,000 6,000 72,000 7,000 84,000
Provision of bad Debt
17| 200} 17 200 17| 200
Bank Charge (DD, PO, SC)
45 270 45 540 45 540
Ownership Transfer Fee 667 4,000 667 8,000} 667 8,000
Proposed Salary (Self & family) 11,000 132,000 12,000 144,000 12,000 144,000
Proposed Salary (Assistant - 1) 3,000 36,000 4,000 48,000 4,000 48,000
Other Cost (stationary & Entertainment etc.)
3,500 42,000 3,700 44,400 3,900 46,800
Non Cash Item:
Depreciation Expenses 210 2,515 210 2,515 210 2,515
[Total Operating Cost (D) E 27,738] 328,585 E 31,248 374,975 E 32,608] 391,295
Net Profit (C-D): E 5,861 74,605 E 7,391 88,694 E 9,122 109,467
Retained Income 74,605 163,299 272,766

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 |[Investment Infusion by Investor 100,000 - -
1.2  |Net Profit (ownership tr. Fee added back) 78,605 96,694 117,467
1.3 |Depreciation Expenses 2,515 2,515 2,515
1.4 |Opening Balance of Cash Surplus - 57,120 108,329
Total Cash Inflow 181,120 156,329 228,311
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 57,120 108,329 180,311




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 1 (father)
Others (beyond family): 01
O Future employment:0
U Trade License in his own name;
0 He has on hand training;
O Product quality ;
0 Good Reputation;
QSkilled and working experiences (06 yrs);

06 EAKNESS

O Can not supply goods as per
demand.

O PPORTUNITIES

U Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

LThe Capital of the entrepreneur will be BDT
534,766 after 3 years excluding payback of
investor’s money.

THREATS

O Increase of local competitors;




Presented at 142th as Yunus Centre and 23t" In-house Executive
Social Business Design Lab

(GTT) on December 03, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures









, diadHAT 3 (e=ndg FATETHH BT A
: R 89.{/<ﬂ)@, 22\% [B8; oz wam Ak 9, 33 (>)F«mm)

RRRRF Ay ’%7 SIII I PIIANSIIRL L0 b et s

1 e Prm T ma&%qﬁwmmmmme 3D Be AR S0
' Bl o < e ;55&% ( foz ) DR ST G R IR S L O |
; 9% ARTTAA m\oomqufttm f 2%z
: - T ARPT (T TAYCO2, TS (P A2
@mmv%ﬁm@ﬂ%mwm1

%7- e TEre SRS T A IR TS =0 5 HI AL g

WWWWWWWI ﬁl{fWﬂ“)W-ﬁ‘




TR e
j, L P (AT \3’2 12

bbb 41 L0 LA L,

Lt

gt

i
?.
CYB0aASq —
Py t
& Ve
=L =
LT
e T Ny
oo e
N - e
A
= S A
T S
EX ,E“ ':;\ ‘”"'1(
g fEe L
-;._. L -.fa E_‘/]
G 9 srelfon) g < b

FREEE A (TS, 1. (ats arn Berm, sne.merEeE. orewd. TEE
FOTEE, B - A2, - g, 4% TR, copet_ wpae

-W = (iR

2 R AT, foren- T g e, e-aint

. - . WA fene, B
A2, coren- ol i 2o, com A 2

-}W W (BrREilE

VIR R TR SR TN W SRt o STerhm s IRl Ta B wW

R, e g, Semee- Teos, el gu ofv qrem (E A wey aEEs @k
N % WferE Wy e W o B wnd onre todt o auife Zem e St e
wriTEly) g T B oo (o) =ra fife B fafise, wrone i =TSt orgT s
A wolR 37 wmqﬁm«ﬁmmumﬁmﬁmﬁwmm forg =gl
e Wk 2% rars Smfve o e AT we s T fer =t

[ ] B

AT

LI LTI T e

3

STSTPR. P TIT TP v IN

YLD 44 b bt b
AL LA M b Ll ke
P ;

GEHB Tl

Litldvea dée,

i r—

“

N
wo g&.
geyulaas F E
R
! [ -
e b
vl ' L
= 3
AR
ME-e xE v o~ ¥
BN Cr'.{
M B ST
AT -
& T3
it T - W
g
M
obl  WIE 3 < SRR CFM SR WIS s G giem e, wneda 03 ewE ooy iRy
W T GRS 9t GoTed T T o o, WA 3T TRE weea A
ol B oo(foR) T6%T ORI W GURIA 0T RIS wipTe bre Bigfie ea shme wata,
CRETIRS T} TIHM G (IR &4 A 2 WA Al
7141

T (RIFF W (I SFR WA ST A AR A a4 (HR SRSy T e B e
aF o wreeiiarer willh o) g T wifes vrem ot Wil e am

aeEd crHI, T, 3% HE 6 I A S et v el e we w

T T3 R B 0 S TR TefEfers o i e s femay
3fe m-as/sn/aesedu

TrBeR Freas

-,

C-".
1 5513 Forre) Qg

A v
o oty By 2

ek

I __"‘2'"4’; 5};3 A —/;:ﬂ /K



W T s I

v W% IR ‘ @ER

W T Ted

e ‘ﬁIWE T R 7fsre Tef|
fora B ¥ @ B R Te U
TS | W R S B T B
3 T R R e e,

Lk B A R

; . ; ! i o
s e He S e B e Bt
N S S i ‘ : !
‘ S S N S U U
| | ‘ L
BT N A
e e -
| w P ;
j P
: j R
- S . Wi’@;’,,ﬁ T
= S 'AT—'*'— = S - é_" T DI
‘ l
_- | T
! ; | | ! ;
| ] NN
mﬁsmmtmqﬁmvwfc%mwm%mmmmmm@ ' T TR




TR IR
el of Hsnatades!

1w ey

feniufaied
Exbal Hossain
DA

OIS CQUHTNTAT CHsTe
B Date of Birth: 11 Ap 1084

T
T B ST T
L T A A, g e, ey
e, T 35 - e, TOR, o




Thank You




