¥ Grameen Telecom Trust
Building Social Business

’ Proposed NU Business Name : M/S Sojib Fhal Vandar

Business Category: General Retail & Wholesale
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Business Proposal Prepared & Verified by : Mohammed Anwar Hossain




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Sadip Kumar Ghosh

Vill: Jharaborsha, Union: 06 no. Ghuridoho, Post: Dakbangla
bazar, Upazila: Saghata, District: Gaibandha.

Age

31 years

Marital status

Married

Children

01 (One) Son & 01 (One) Daughter

No. of siblings:

02 (Two) Sisters and 02 (Two) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Gouri Rani

Horipath Chandra Gosh

Branch: Saghata, Centre # 33/mo,
Loan no.:4371, Member from December 10, 2000

First loan: Tk. 4,000

Existing loan: Tk. 100,000, Outstanding loan: Tk. 50,080.

Entrepreneur’s elder brother
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Six

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Beside this business he has another income from seasonal
stock business (Jute, paddy etc. )

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

Last 20 (Twenty) years entrepreneur is running his own
business successfully. He started the business with BDT
500 (Five hundred).

He has on hand training. In addition to he has purchased 4
bhiga land from the benefit of this business.

Other Own/Family Sources of
Income

He brother’s income from business and father’s income
from cattle farm.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01739950668
NU’s National ID No. 3218828332350

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Gouri Rani is a GB member from December 10, 2000 at first
she took GB loan BDT 4,000 (Four thousand).

» Gradually she took GB loan several times and utilized it for
cultivation, land and cow purchasing.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MS Sojib Fhal Vandar

Address/ Location . | Saghata bazar, Saghata, Gaibandha.

Total Investment in BDT . | Tk. 470,000

Financing . | Self Tk. 370,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from : | BDT 6,000 (Six thousand)

business

Proposed Salary . | BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On an average 10%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 10%




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

FEICIENE Daily Monthly Yearly
Sales income from products (Different types of fruits &
onfectionan) (4 P ( P 9,500 266,000 3,192,000
Total Sales (A) 9,500 266,000 3,192,000
Less: Cost of Sales
Cost of products 8,550 239,400 2,872,800
Total Cost of Sales (B) 8,550 239,400 2,872,800
Gross Profit (C) [C=(A-B)] 950 26,600 319,200
Less: Operating Cost:
Electricity bill 600 7,200
Shop Rent included 2 godown 1,700 20,400
Night Guard bill 100 1,200
Mobile bill 600 7,200
Conveyance 3,000 36,000
Provision of bad Debt 28 341
Present Salary (Self & family) 6,000 72,000
Present Salary (Assistant-02) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 1,400 16,800
Non Cash Item:
Depreciation Expenses 328 3,940
Total Operating Cost (D) 18,757 225,081
Net Profit (C-D): 7,843 94,119




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars .
L Bu)gisnlensgs Proposed eil
Existing Proposed (BDT) (BDT) (BDT)
Investment in products (Apple, Orange, Malta, | Investment in products (Apple,
Banana, Biscuit, Juice, Egg, Grapes etc.) Orange, Malta, Banana, Biscuit, 52 500
Juice, Egg, Grapes etc.) ’ 30,00 82,500
Investment in two Banana Garden- four bigha
land (1,400 hundred banana tree) Banana Garden 100,000 -4 000 170,000
Investment in Machineries & equipment (Deep
Fridge-1, Weight Balance, Solar set-1, Bulb, Fan 19.000
etc.) ’ 19,000
Cash in hand
7,500 7500
Debtors (Since October, 2015 to at present)
34,100 34.100
Creditors (Since October, 2015 to at present)
(14,000) -
(14,000)
Decoration (fixture and fittings)
10,900 10,900
Advance for Shop
160,000 1 160,000
Total Capital 370,000 100,000 470,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 370,000
B GTT's Investment BDT 100,000
= Total Capital BDT 470,000

GTT's
Investment
21%

Entrepreneur's
Contribution
79%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars ) : .
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (Different
types of fruits & confectionary) (A) 13,300 372,400 4,468,800 15,694 439,432 5,273,184 16,950 474,587 5,695,039
Total Sales (A) 13,3000 372,400 4,468,800 15,694 439,432 5,273,184 16,9500 474,587 5,695,039
Cost of products 11,970 335,160 4,021,920 14,125 395,489 4,745,866 15,255 427,128 5,125,535
Total Cost of Sales (B) 11,9700 335,160 4,021,920 14,125 395489 4,745,866 15,259 427,128 5,125,535
Gross Profit (C) [C=(A-B)] 1,330 37,240 446,880 1,569 43,943 527,318 1,695 47,459 569,504
Less: Operating Cost:
Electricity bil 700 8,400 750 8,996 80 9,595
Shop Rent included 2 godown 1,700 20,400 1,700 20,400 1,700 20,400
Night Guard bill 100 1,200 120 1,440 150 1,800
Mobile bill (SMS & Reporting) 900 10,800 945 11,340 945 11,340
Conveyance 4,000 47,999 4,200 50,399 4,410 52,919
Provision of bad Debt 8 341 o8 341 8 341
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 6,000 72,000 7,000 83,995 7,500 89,994
Proposed Salary (Assistant-02) 5,000 60,000 5,833 69,996 6,666 79,991
Bank Charge (DD, PO, SC) 80 960 90 1,080 100 1,199
Other Cost (stationary & Entertainment etc.) 1,600 19,199 1,700 20,399 1,800 21,508
Non Cash Item:
Depreciation Expenses 328 3,940 328 3,940 328 3,940
Total Operating Cost (D) - 21,103 249,238 - 23,360 280,326 - 25,093 301,117
Net Profit (C-D): . 16,137 197,642 . 20,583 246,993 {1 22,366 268,386
Retained Income 197,642 444,634 713,021

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)
1.0 Cash Inflow
1.1 [Investment Infusion by Investor 100,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 201,642 254,993 276,386
1.3 |Depreciation Expenses 3,940 3,940 3,940
1.4 [Opening Balance of Cash Surplus . 181,582 392,514
Total Cash Inflow 305,582 440,514 672,841
2.0 [Cash Outflow
2.1 |Product Purchase 100,000 - .
2.2 [Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 181,582 392,514 624,841




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father)
Others (beyond family): 02
Future employment: O

QO Trade License in his own name;

O Maintains books of record;

0 He has on hand training;

O working experiences (20 yrs);

ec EAKNESS

O Can not supply goods as per
demand;

O PPORTUNITIES

O Location of Shop;

O Increase of demand

O The Capital of the entrepreneur will be BDT
1083,021 after 3 years excluding payback of
investor’'s money.

THREATS

O Increase of local competitors;
Q Flood,;
O Cyclone.




Presented at 155 as Yunus Centre and 28t In-house Executive
Social Business Design Lab
(GTT) on December 22, 2015 at Grameen Telecom Trust
Premises

Thank you
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Thank You




