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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA
Name Md. Hasmot Ali
Age 15.07.1983(32 years)
Marital status Un Married
Children N/A
No. of siblings: 02 brothers, 03 sisters
Parent’s and GB related Info
(i) Who is GB member Mother - Father
(ii) Mother’s name late Hasena begum
(iii) Father’s name Md. Hasen Ali

(iv) GB member’s info

Further Information:

Branch: Baira,Centre 11/m Loan no-1184/1
Member since : 11/3/1995 to 2012

First loan: Tk -300 Existing loan: N/A,
Outstanding: N/A

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
Education, Class ten.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.,.)

Present Occupation . | Hotel business

Business Experiences | 10 years

Trade License No .| 433/15-16

Other Own/Family Sources .| Brother (business man) and father (farmer)
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contract No 01711519213

NU Project

Source/Reference GT Singair Unit, Manikgonj




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 1995-2012 (17 vyears). NU
increased their economic condition and social
status from his hotel business and also
purchase some lands. NU’s mother gradually
improved their living standard.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Hasen Hotel |
Trade Lic-n0-433/15-6

Address/ Location

Bymile Bazar, Baira, Singair, Manikgonj

Total Investment in BDT

1,40,000

Financing

Self BDT 90,000 (from existing business) 64%
Required Investment BDT 50,000(as equity) 36%

Present salary/drawings BDT 8,000
from business (estimates)
Proposed Salary BDT 8,000
Proposed Business
Implementation Plan
(i) % of present gross 30%
profit margin
(ii) Estimated % of | 30%
proposed gross profit
margin
5 months

(iii) Agreed grace period




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales Income (A) 2300 69000 8,28,000
Less: Cost of sales (B) 1700 5,1000 6,12,000
Gross profit (30%) 600 18000 216000
Less Operating cost :
Electricity bill 500 6000
Night Guard bill 100 1200
Generator bil 200 2400
Shop Rent 500 6000
Entertainment 300 3600
Mobile bill 200 2400
Present salary/Drawings- self 8000 96000
Others cost (trans. Chada etc) 300 3600
Non Cash ltem:
Depreciation Expenses (25000%10%(8000*15%) 308 3700
Total Operating Cost (D) 10408 124896
Net Profit (C-D): 7592 91104




PRESENT & PROPOSED INVESTMENT BREAKDOYN

Investments in different categories:

(i) Present items:

(ii) Shop Advance ------ 50,000
Chair + table------ 23,000
L - 2Ll 90000 90000
Pump chula (02) -- 2000
Other Untensils --- 5000
Various types of Materials ------ 5000

Enclosed in next slide

(ii) Proposed items:
Various types of Materials - 50000 50000 50000

Enclosed in next slide

Total Capital 90000 50000 140000



Present & proposed Item details

Present item :

Tea, sugar, flour, Oil, milk---

Kerosene --

Lakri --

Total :- 50,000

below:

* Proposed Item

Decoration ( Hotel )-- 25000

30,000 . Plastic chair--- (10 p) - 5000

10,000 *  Cookeries (plate, cup, etc) 10000

10,000 . Food item --- (Tea, milk, oil etc) 10000
Total : -- 50000



Financial Projection of NU Business plan

Year 1 (BDT) Year 2 (BDT) Year 3(BDT)
Particulars : ; _ Yearly
Daily [Monthly| Yearly Daily [MonthlyYearly |Daily | monthly
Estimated Sales (A) 2500 | 75000 | 900000 | 2700 | 81000 | 972000 | 3000 | 90000 1080000
Less: cost of sales (B) | 1750 | 52500 | 630000 | 1890 | 56700 | 680400 | 2100 | 63000 756000
Gross Profit (C) (30%) | 750 | 22500 | 270000 | 810 | 24300 | 291600 | 900 27000 324000
Less operating cost
Electricity bill 600 7200 600 7200 700 8400
Night Guard bill 200 2400 200 2400 300 3600
Generator bil 200 2400 200 2400 300 3600
Shop Rent 500 6000 500 6000 500 6000
Entertainment 300 3600 300 3600 400 4800
Mobile bill 400 4800 500 6000 400 4800
Present salary self 8000 96000 8000 | 96000 8000 96000
Others cost (trans. 300 3600 400 4800 300 3600
Non Cash Item:
Depreciation Exp. 308 3700 308 3700 308 3700
Total Operating Cost 10804 | 129648 11004 (1322048 11408 136896
(Net Profit C-D) : 11696 | 140352 13296 | 159552 15592 187104
Pay Back 20000 20000 20000
Retained Income: 120352 139552 168404




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)| Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 50000
Net Profit ( Ownership Tr. Fee added
1.2 |back) 140352 159552 187104
1.3 |Depreciation (Non cash item) 3700 3700 3700
1.4 |Opening Balance of Cash Surplus 124052 267304
Total Cash Inflow 194052 287304 458108
2.0 |Cash Outflow
2.1 |Purchase of Product 50000
2.2 |Payment of GB Loan
Investment Pay Back (Including
2.3 Ownership Tr. Fee) 20000 20000 20000
Total Cash Outflow 70000 20000 20000
3.0 |Net Cash Surplus 124052 267304 438108




SWOT Analysis

STRENGTH u EAKNESS

v *Less stock.

v"Well Known Person in locality. Ve letion busi
ompletion business

v'Provide quality products to meet demand for the

community. v'Lack of capital
O PPORTUNITIY THREATS

/ e  ®
v'Opportunity to recruit new workers. /::;L't'cal Unrest.

v'Huge demand of locality

/ 0
v Expansion of Business Mo | ST

v'Other competition.
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Presented at
28t Internal SB Design Lab
on 18 January, 2016

For more information
Grameen Trust
Md. Hasmot Ali

Cell No: 01711519213




