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NU Identified and PP Prepared by:
Md.Abu Musa Bhuiyan
(Chandpur Sadar)

Presented by
Md, Saidur Rahman
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md.Saidur Rahman
Age 29 years
Marital status Married

Children

One daughter

No. of siblings:

03 Brothers, 1 sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iti) Father’s name

(iv) GB member’s info

Further Information:

Mother yes Father

Rashida Begum

Md.Abul Hossain Bepari ,Branch:Puran Bazar
Centre #, 35/m Group no: 10 Loanee no.: 5058

Member since: 2010 First loan: 5000
Existing loan: 20,000 Outstanding: 13,480

(v) Who pays GB loan installment Father
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education Nine




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Electronics Business
Trade License/ Drug License 00055

Business Experience and Training Info | : | 11 years

Other Own/Family Sources of Income ; Service holder (Father)
Other Own/Family Sources of . | N/A

Liabilities

NU Contact Info 01875366797

NU Project Source/Reference : | Chandpur Sadar .




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen Bank
since 07/11/2010 (5years). At first She took Tk.5000
from GB. She invested GB Loan in her sons for his
business . NU’s mother gradually improved their
living standard through the GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Maa Electronics

Address/ Location

Near breeze, Royez Road, Puran Bazar, Chandpur.

Total Investment in BDT

7,44,600

Financing

Self BDT 5,44,600 from existing business) 73%
Required Investment BDT 200000/-(as equity) 27%

Present salary/drawings
from business (estimates)

12,000

Proposed Salary 12,000
Proposed Business

(1)% of present gross profit 25%
margin

(if) Estimated % of 2504
proposed gross profit

margin

(iii) Agreed grace period 03 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)
Investments in different
et (1) 2) (1+2)
gories:
Present Stock Item
Different Stock item 4,61000
Furniture and Decoration 2,000
Fan 1,600
 ndvance 50,000 | 544600 | | 544600 |
Total= 5,44,600
200000 200000
Total Capital - 2,00,000 -_




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed items

Product name with quantity Amount
Freeze (08) 1,60,000
T.V.(08) 40,000
Vazz Machine 80000
Spray Machine 10000
T.V & Freeze Accessories 25000
Welding Machine 20,000
Com pressure (40900 ) 36,000
Gas (03) 30,000
Stabilizer (5071200 ) 60,000
Total 4,61,000

Product Name with quantity Amount
TV(10) 50,000
Freeze (04 ) 80,000
Stabilizer (30 ) 36,000
Com pressure (20) 18,000
T.V & Freeze accessories 16,000
Total 2,00,000




Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 80,000 9,60,000
Less: Cost of sales (B) 60,000 7,20,000
Gross Profit (C)=(A-B)] 20,000 2,40,000
Add income from servicing 30,000 3,60,000
Total Profit 50,000 6,00,000
Less: Operating Costs
Electricity bill 2000 24,000
Dish bill 250 3000
Shop Rent 2300 27,600
Night Guard bill 50 600
Mobile bill 300 3600
Present salary/Drawings- self 12000 1,44,000
Others 300 3600
Present Salary 4 Employee
9000+6,000+4,000+2000+2000 23000 2,76,000
Non Cash Item:
Depreciation Expenses 1708 20496
Total Operating Cost (F) 41,908 5,02,896
Net Profit (E-F): 8092 97,104




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Monthly Yearly Monthly Yearly Monthly Yearly

Sales (A) 1,00,000] 12,00,000 1,220,000 14,40,000 1,30,000[ 15,60,000
Less: Cost of Sale (B) 75,000 9,00,000 90,000 10,80,000 97,500 11,70,000
Gross Profit (25 % ) 25000 300000 30000 360000 32500 390000
Add income from servicing 30,000 3,60,000 30,000 3,60,000 30,000 3,60,000
Total Profit 55000 6,60,000 60,000 7,20,000 64,500 7,74,000
Less: Operating Costs

Electricity bill 2200 26400 2500 30000 2700 32400
Dish bill 250 3000 300 3600 300 3600
Shop Rent 2300 27600 2300 27600 2300 27600
Night Guard bill 50 600 100 1200 100 1200
|Mobi|e bill 500 6000 500 6000 500 6000
|Present salary/Drawings- self 12000 144000 12000 144000 12000 144000
Present salary employee -04 25500 306000 25500 306000 30000 360000
Others 300 3600 400 4800 400 4800
Non Cash Item:

Depreciation Expenses 1708 20496 1708 20496 1708 20496
Total operating cost 44808 537696 45308 543696 50008 600096
Net Profit 10192 122304 14692 176304 14492 173904
GT Payback 80,000 80,000 80,000
Retained Income 42304 96304 93904




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000
1.2 |Net Profit 122,304 176,304 173,904
1.3 |Depreciation (Non cash item) 20,496 20,496 20,496
1.4 |Opening Balance of Cash Surplus 0 62,800 179,600
Total Cash Inflow 342,800 259,600 374,000
2.0 |Cash Outflow
2.1 |Purchase of Product 200,000
2.2 |Payment of GB Loan 0 0 0
2.3 |Investment Pay Back 80,000 80,000 80,000
Total Cash Outflow 280,000 80,000 80,000
3.0 |Net Cash Surplus 62,800 179,600 294,000




SWOT Analysis

STRENGTH u EAKNESS

Not available Products

Local Fame and strong bondage with customers :
Credit sales

Business goodwill
Skill Technicians

OPPORTUNITIY THREATS
Situated in a large Market Flr.e
Rainfall
Theft

Political problems
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Presented at GT Internal Design
Lab
onOctober 15 at GT

Further Information
Grameen Trust
029005261

Sujan chandra Mazumdar
0172082426 0




