Proposed NU Business Name . Bahadur Store

Grameen Telecom Trust g, gsiness Category: General Retail & Wholesales

Building Social Business
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Business Proposal collected & Prepared by: Md. Ruhul Amin
Business Proposal Verified by: Naznin Akther




BRIEF BIO OF Tk

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Bahadur Rahman

Vill: kachna dokkhin, Union: 9 no Raypur, Post: Vaular
hat, Upazila: Thakurgoan Sadar, District: Thakurgoan.

Age

33 years

Marital status

married

Children

02 (Two) Daughters

No. of siblings:

02 (Two) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan

Mother v Father
Mst. Samiron Akter

Md. Abdul Hamid

Branch: Raypur, Thakurgoan, Centre # 22/mo
Loan no.: 2004, Member since May 10, 2006
Firstloan: Tk. 5,000

Existing loan: Tk. 30,000, Outstanding loan: Tk. 27,360

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

08 (Eight) years experiences is running his own business.
He started the business with BDT 20,000 (Twenty
Thousand).

He has 10 (Ten) years working experiences in an another
business (molasses).

Other Own/Family Sources of
Income

His father’s and brother’s income from agriculture. From his
existing business income, he purchased 198 (One hundred
ninety eight) decimal land and mortgaged 99 (Ninety nine)
decimal land.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01737279244
NU’s National ID No. 9419473411379

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Samiron Akter is a GB member since May 10, 2006
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her son (entrepreneur) Iin
existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Bahadur Store

Address/ Location . | Vaular hat, Thakurgoan Sadar, Thakurgoan.

Total Investmentin BDT . | Tk. 240,000

Financing . | Self Tk. 160,000 (from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from . | BDT 5,000 (Five Thousand)

business

Proposed Salary | BDT 6,000 (Six Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 10%
margin

(i) Estimated % of proposed
gross profit margin

(iii) In future risk mgt. plan
(from fire, disaster etc.)

On products 10%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 3,000 84,000 1,008,000
Less: Costof Sales/ Products (B) 2.700 75,600 907,200
Gross Profit (C) [C=(A-B)] 300 8,400 100,800
Less: Operating Cost:

Electricity bill 300 3,600
Shop Rent(self)

Mobile bill 300 3,600
Night Guard bill 100 1,200
Conveyance bill 700 8,400
Present Salary (Family & Self) 5,000 60,000
Provision of bad debt 32 380
Other Cost (Stationary & Entertainmentetc.) 800 9,600
Non Cash Item:

Depreciation Expenses 167 1,998
Total Operating Cost (D) 7 398 88778
Net Profit (C-D): 1,002 12.022




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEquI;sr:Iensgs Proposed | Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investmentin products (oil, rice, I_nvestment in products (oil,
: rice, salt, sugar, flour, pulses,
salt, sugar, flour, pulses, spice, spice, horlicks, bakery item
_horllc_ks_, bakery item, ponfectlonary confectionary item, juice and 126,730 80,000 206,730
item, juice and cold drinks etc.) :
cold drinks etc.)
Investmentin Equipment & Tools (Such as fan, light, television and
weightbalanceetc.) 6,220 6,220
Cashin Hand 5.760 5 760
Debtors (Since October/November/December, 2015 to at present) 38,000 38,000
GB Outstanding Loan
(27,360) (27,360)
Investmentin Decoration (Furniture, fixture and fittings) 10,650 10,650
Total Capital 160,000 80,000 240,000




SOURCE OF FINANCE

m Entrepreneur's Contribution BDT 160,000
mGTT'sInvestment BDT 80,000
" Total Capital BDT 240,000

GTTs
Investment

33% \

ey

Entrepreneurs
Contribution
67%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily |Monthly| Yearly Daily Monthly Yearly Daily [Monthly| Yearly
Estimated Sales income from Products 4,204 117,600 1,411,200 483q 13524d 1,622,880 5410 151,469 1,817,626
Less: Cost of Sales / Products (B) 3.78q 105,840 1,270,080 434 121,716 1460591 4 gsd 136,329 1,635,863
Gross Profit (C) [C=(A-B)] 420 11,760 141,120 483 13,524 162,288 541 15,147 181,763
Less: Operating Cost:
Electricity bill 400 4,800 500 6,000 600 7,200
Shop Rent (self) |
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Night Guard bill 150 1,800 200 2,400 250 3,00¢
Conveyance 1,100 13,200 1,500 18,000 1,900 22,80(¢
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary-(Family & Self) 6,000 72,000 6,500 78,000 7,000 84,000
Bank Charge (BD, PO, S) 60 360 64 724 60 724
Provision of bad debt 32 380 39 38 34 384
Other Cost (stationary & Entertainment etc.) 150 1.800 20 2400 250 3.000
Non Cash Item:
Depreciation Expenses 167 1,998 167 1,998 167 1,999
Total Operating Cost (D) 9,192 106,738 10,292 123,498 1 11392 136,698
Net Profit (C-D) 2,569 34,382 3,233 38,790 . 3,755 45,065
Retained Income 34,382 73,172 118,237

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl# Particulars Year 1 (BDT) \((gaDrT)Z \((gaDrT:;
1.0 |Cash Inflow
1.1 |InvestmentInfusionby Investor 80,000
1.2 |NetProfit (ownership tr. Fee added back) 37,582 45,190 51,465
1.3 |Depreciation Expenses 1,998 1,998 1,998
1.4 OpeningBalance of Cash Surplus 37,090 45,878
Total Cash Inflow 119,580 84,278 99,341

2.0 |Cash Outflow
2.1 [ProductPurchase 80,000
2.2 |Investmentin Decoration 10,650
2.3 |GBloan Outstanding (27,360)
2.4 |Investment Paybackincluding Ownership Transfer Fee 19,200 38,400 38,400

Total Cash Outflow 82,490 38,400 38,400
3.0 Total Cash Surplus 37,090 45,878 60,941




SWOT ANALYSIS

S TRENGTH

O Present employment:
Self: 01 Family: 01 (Father)
Others (beyond family): O
Future employment:0
O Ownership of business in his own name;
Q Trade License in his own name;
U He has on hand training;
O Skilled and working experiences (18 years);

ec EAKNESS

O Can not supply goods as per
demand.

O PPORTUNITIES

U Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

LThe Capital of the entrepreneur will be BDT
278,237 after 3 years excluding payback of
investor’s money.

THREATS
O Increase of local competitors;




Presented at 167t as Yunus Centre and 34t In-house Executive
Social Business Design Lab

(GTT) on January 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




