Proposed NU Business Name: M/S SHIHAB MOTORS

&
Project identification and prepared by: Md Ebadat Hossain, ‘ m& we{g-
Puthia Unit, Rajshahi ﬂ‘uc“ljdill

Project verified by: S M Hafizur Rahman Grameen Shakti
Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MD MUKUL SARKAR
Age 20-09-1981 (34Years)
Education, till to date Class Six

Marital status Married

Children 1 Son & 1 Daughter
No. of siblings: 4 Brothers & 4 Sisters
Address Vill: Jholmolia, P.O: Jiopara, P.S: Puthia, Dist: Rajshahi

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother Q Father

MOST. SOMORTHO BHANU

LATE. AHAD ALI SARKAR

Branch: Puthia, Centre # 27(Female),
Member ID: 2908/1, Group No: 06
Member since: 25-04-1998 (17Years)
First loan: BDT 3,000

Existing Loan: Nil, Outstanding loan: Nil
N/A

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present - | Nil
Occupation(Besides own
business, i.e., persuading
further studies, other
business etc.)

Business Experiences and | :| 3 years experience in running business.

Training Info . | He has 1 year training.

Other Own/Family Sources | : | -

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. | 01772-854700

Family Contact No. | 01714-568897

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Puthia Unit, Rajshahi

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

MOST. SOMORTHO BHANU joined Grameen Bank since 17 years ago. At first
she took 3,000 taka loan from Grameen Bank. She gradually took loan from GB.
Utilize loan in business.



Proposed Nobin Udyokta Business Info

Business Name

M/S SHIHAB MOTORS

Location

Total Investment in BDT

BDT 8,00,000/-

Financing

Self BDT 6,50,000/- (from existing business) 81%
Required Investment BDT 1,50,000/- (as equity) 19%

Present salary/drawings
from business (estimates)

BDT 5,000/-

Proposed Salary

BDT 5,000/-

Size of shop

18 ft x 25 ft= 450 square ft

Security of the shop

Implementation

=The business is planned to be scaled up by investment in
existing goods like; Mobil, Glue, Air Filter etc.

=Average 15% gain on sale.

"The business is operating by entrepreneur. Existing two
employee.

=After getting equity fund two employee will be appointed.
="The shop is owned.

=Collects goods from Dhaka, Rajshahi.

mAgreed grace period is 3 months.




Existing Business (BDT)

Particular Daily Monthly Yearly
Revenue (sales)

Mobil & Others 10,000 300,000 3,600,000
Total Sales (A) 10,000 300,000 3,600,000
Less. Variable Expense

Mobil & Others 8,500 255,000 3,060,000
Total variable Expense (B) 8,500 255,000 3,060,000
Contribution Margin (CM) [C=(A-B) 1,500 45,000 540,000
Less. Fixed Expense

Electricity Bill 600 7,200
Mobile Bill 500 6,000
Salary (self) 5,000 60,000
Transportation 10,000 120,000
Salary (staff) 18,000 216,000
Guard 200 2,400
Total fixed Cost (D) 34,300 73,200
Net Profit (E) [C-D) 10,700 466,800




Investment Breakdown

Particulars Existing Proposed Proposed Total

Mobil Super V (15 x 5550) 83,250 50,000 133,250
Mobil Super V4T 49,000 50,000 99,000
Mobil Advance Cell (5 x 4800) 24,000 50,000 74,000
Omera (25 x 4440) 111,000 0 111,000
Mobil Bimula (15 x 7000) 35,000 0 35,000
Calco (5 x 9600) 48,000 0 48,000
Breakshow (25 x 2250) 56,250 0 56,250
Gris (100 x 250) 25,000 0 25,000
Glue (5 x 7000) 35,000 0 35,000
Release Bearing (9 x 7500) 67,500 0 67,500
Break Drum (8 x 14500) 116,000 0 116,000

Total 650,000 150,000 800,000

Source of Finance

M Total 800,000

M Entrepreneur’s Contribution 650,000

Investor’s Investment 150,000




Financial Projection (BDT)

Particular Daily | Monthly | 1st Year 2nd Year
Revenue (sales)

Mobil & Others 15,500 465,000 | 5,580,000| 5,859,000
Total Sales (A) 15,500, 465,000 | 5,580,000, 5,859,000
Less. Variable Expense

Mobil & Others 13,175| 395,250 | 4,743,000 4,980,150
Total variable Expense (B) 13,175 395,250 | 4,743,000| 4,980,150

Contribution Margin (CM) [C=(A-B) 2,325 69,750 837,000 878,850

Less. Fixed Expense

Electricity Bill 600 7,200 8,000
Mobile Bill 600 7,200 8,000
Salary (self) 5,000 60,000 60,000
Transportation 15,000 180,000 185,000
Salary (staff) 30,000 360,000 360,000
Guard 200 2,400 3,000
Total Fixed Cost 51,400 616,800 624,000
Net Profit (E) [C-D) 18,350 220,200 254,850
Investment Payback 90,000 90,000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)
1 [(Cash Inflow
1.1 [Investment Infusion by Investor 150,000
1.2 |Net Profit 220,200 254,850
1.3 |Depreciation (Non cash item) -
1.4 |Opening Balance of Cash Surplus 130,200
Total Cash Inflow 370,200 385,050
2 |Cash Outflow
2.1 |Purchase of Product 150,000
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 [Fee) 90,000 90,000
Total Cash Outflow 240,000 90,000
3 |Net Cash Surplus 130,200 295,050




SWOT ANALYSIS

STRENGTH e C EAKNESS

Employment: Self: 01 Family:0 Others:5 Lack of Capital/Investment

Experience & Skill : 03 Years
Quality goods & services;
Skill and experience;

OPPORTUNITIES THREATS
Huge demand in the community Theft
Fire

Location of shop;

Political unrest
Regular customers;




Pictures



1039R-ve8agdo f{i
L 03938-¢ 98593
| 05908-3¢3>ar




Radhobe LN
b n

03984 -obhyay

DRy

9|

g
S

il

10
8

)

9
19

W>o b oo f-.‘\;







Ll | SIS ‘:. '

”U“km" T '. 

‘ 2

—

VLR ?*EEEE |







A i Wv S !
B8 100.05908119854),00980006008 £

praadt &

I







L qs




WS TAS CaTarse =iz
01713-779393




—

3 / ]mﬁ;: §/Z!ﬁ@ l
oo CHHETOTR- . TR LR o«f\

" 2

TS #@....., ey AN « noﬁwmmwﬁm

¥ £ D {(‘f‘{:\ ) W
W k o A L T -g;i,'; Spiacd
e : :7"‘,‘1‘,‘_‘ > ,.;' i CK;L ?, 18 i

- o - ’[
5 IO (GAaTdd (44 Trawid S SISt | -




v ofaed [FAMTS AEtE ifere e
Gsrad GBIl AT TS I\ ©A ©w Bl
e AEEE | I TS GIFl Ty ©© By
43 2o CICIA T S ] FRCS A0 |




PR IR %
S T 1 =
e SR 3
W ST ’9{1
é‘
) 7w : CHTY T e | 9 o
T W ot e w6 ’3‘.
w) fererrif 7w (T cwon) foret - taTy SO W AT ) ¢
| o) grit Bar/caferdre =iy : R e, SRy : e, ’j{ vy
T« oy, coen « areng Gh :
w) 7T e + R T, ST - g, >‘ S
<= : <ffdwn, com ;A %4
s | X
aee 88 >¢0 ¢S | 31
raren WX 1 '3 r
4
% W ereTER WA TATSTE (U, IR TAI T A, AE- 3 (TR, 3‘ 2
T e, FRETRT PO AT FIATST | FTACH 03¢-036 T T Y F7 T 3
s 327 QRATE TR FIATST ATHE WA AT S | 34 ey o O
: 2y ST L
:\‘ b e ol ".1'
5 4
v B

T : Q900 |
R S L tc2rajshahi@gmail.com

——— —
T, SaE o8P NER B RIETRT /AT W AT PIRR W
PR AR T X | SN, 336 XA WA A |

A (ER-CRTATRE WTER (AW, HIORIed ¢ FH
fifen ot ot « fedaaem Sfvgs TSR
I we =R F, Svma T, A W, owE H o
@A wrE-eT v ww $% fremed om W) B 4
o W SFE TrT ATAE 4 W (7E T3 | 9 O TE A
TS =TI 7 M, 4 rrE) fare o Al

4

s WA fermifa 1 W B fererer DR R O ;:.3
mzmcsmmummwmmﬁafxmvﬁﬂ &3

va
P

.
2% wfare 720 70
af
e
=
£i cifee Wer 3
&7
Vs d ;
Ay : L
%5 S0 TR CEN-CAATA s @z Am eAeAf e
o 85,576, Sen e Peew faf4. 8.00 F T
',": mﬁmh&mmeﬁamsmwﬁvmaw‘ - o
wt =% cofr %9 o 70 | &
w e
%a EM
w2 2w fora aifoba SFE 4E AR wm or 0 SfE el W 3T
ég -m@frsf-mvmmmmmwm:f{w.m Bt
2a s a5y w9 @z wiaw s A Y T ]
$a s s s Fefars S A e FaTs o0
v

56 sl e el cas: w g s TS
o3l 3 A e Wl G Y A :

o A g A A | ofee o
FIETS T g A A TR AT TG F

fofwon < firdrg @ A T 1]

2 fermraq 5 5F% cfoe W 7 7@ T 0%

<

%

3 frrme & 57 ot T o Fewfre W w Na
e e o EA AT TSI R |




FAMILY PICTURE




