
Bhai Bhai Steel Furniture

Nu Identified and PP Prepared 
by Md. Alauddin 
(Ramgonj unit )
Varified by  Md. Alauddin GRAMEEN TRUST

Presented by
Md. Shekh Farid



Name : Shekh Farid

Age : 17-05-1986 (30 Years)

Marital status : Unmarried

Children : N/A

No. of siblings: : Brothers- 02                  Sister - 02

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan 

installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, 

GKF etc.

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs.  Saleha Begum

Md. Abus satter

Branch- Dorbeshpur Center- 06/m ,Group-02,  Loanee no-

1094/2  Since-06/07/2008, First loan: Tk.- 10,000/- Existing 

loan- 20000/- Outstanding= 12728/-

Father

N/A

N/A

N/A

Education  : Class Eight

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Workshop & Ferniture Business.   

Trade License No- 293/15-16

Business Experiences :

:

08 Years. He get training in his own shop. 

Other Own/Family 

Sources of Income
: Father abroad. One brother student.

Other Own/Family 

Sources of Liabilities
: N/A

NU  Contact information 01712607508.

NU Project 

Source/Reference
: GT Ramgonj Unit Office, Laxmipur.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(CONT…)



BRIEF HISTORY OF GB LOAN 

UTILIZATION BY FAMILY

NU’s Mother has been a member of
Grameen Bank since 2008. At first she took
10,000/-from GB. NU invested GB Loan in
his business and repaired their own house
from the income of his business. They also
bought some cattle. NU’s mother gradually
improved their life standard by using GB
loan.



Business Name : Bhai Bhai  Steel Ferniture.

Address/ Location : Islamia Ready Bazar, Ramgonj, Laxmipur.

Total Investment in BDT : 4,85,000/-

Financing : Self BDT 3,35,000/-(from existing business)         69%

Required Investment BDT 150,000 (as equity)      31%

Present salary/drawings from 

business (estimates)

: 8,000/-

Proposed Salary 8,000/-

i. Proposed Business % of 

present gross profit 

margin

ii. Estimated % of proposed 

gross profit margin

iii. Agreed grace period 

iv. In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

:

20%

20%

05 months

No

PROPOSED NOBIN UDYOKTA BUSINESS INFO



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Present Stock Items:

Shop advance                                                               15,000
Welding Machine (01 Pieces)                                    30,000
Drill Machine         (02 Pieces)                                   40,000
Grinding Machine                                                        5,000
Steel Cutting Machine  (01 Pieces)                          14,000
Squire bar, Plain bar, Plain Sheet, etc.                    20,000
Tools 20,000
Almirah      (04 Pies)                                                     80,000
Showcase   (05 Pies)                                                    80,000
Wall Cabinet (02 Pies)                                                21,000                   
Furniture                                                                       10,000

3,35,000 1,50,000 4,85,000

Proposed Items:
Baz Machine (1 Pieces)                                                   60,000/-
Plain Steel Sheet (One and Half tons)                         90,000/-

Total Capital 3,35,000 1,50,000 4,85,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars                                                                               
Existing Business (BDT)

Daily Monthly Yearly 

Sales  Income (A) From various  product   8,500 2,55,000 30,60,000

Less: Cost of  sales (B) 6,800 2,04,000 24,48,000

Gross Profit (C) [C=(A-B)]  1,700 51,000 6,12,000

Less: Operating Costs

Electricity Bill 1,000 12,000

Shop Rent 1,100 13,200
Mobile bill

500 1,320

Present Salary-Self 8,000 96,000

Employee Salary- Staff (03) 15,000 1,80,000

Others cost  (Transport, Fees etc.) 200 2,400

Entertainment 1,500 18,000
Non Cash Item:

Depreciation Expenses  (1,19,000*15%) 1,488 17,850

Total Operating Cost (D) 28,788 3,40,770

Net Profit (C-D): 22,212 2,71,230



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A) 9,000 2,70,000 32,40,000 10,000 3,00,000 36,00,000 11,000 3,30,000 39,60,000

Cost of sale 7,200 2,16,000 25,92,000 8,000 2,40,000 28,80,000 8,800 2,64,000 31,68,000

Gross Profit (C) [C=(A-B)]  1,800 54,000 6,48,000 2,000 60,000 7,20,000 2,200 66,000 7,92,000

Less: Operating Costs

Electricity bill 1,100 13,200 1,200 14,400 13,00 15,600

Shop Rent 1,100 13,200 1,100 13,200 1,100 13,200

Mobile Bill (SMS & Reporting 
inclusive) 500 6,000 500 6,000 500 6,000

Proposed Salary- Self 8,000 96,000 8,000 96,000 8,000 96,000

Proposed Salary-03 Employee
15,000 1,80,000 16,500 1,98,000 18,000 2,16,000

Entertainment
200 2,400 200 2,400 200 2,400

Others(fees,  Trade License 
Renewal, Transport etc.) 1,500 18,000 1,500 18,000 1,500 18,000

Non Cash Item:

Depreciation Expenses 
(1,19,000*15%) 1,488 17,850 1,488 17,850 1,488 17,850

Total Operating Cost (D) 28,888 3,46,650 30,488 3,65,850 32,088 3,85,050

(Net Profit C-D) : 25,112 3,01,350 295,12 3,54,150 33,912 4,06,950

Pay back 60,000 60,000 60,000

Retained Income: 241,350 2,94,150 3,46,950



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year 3 (BDT)

1.0 Cash Inflow 1,50,000

1.1 Investment Infusion by Investor

1.2 Net Profit ( Ownership Tr. Fee added back) 3,01,350 3,54,150 4,06,950

1.3 Depreciation (Non cash item)
17,850 17,850 17,850

1.4 Opening Balance of Cash Surplus 2,59,200 5,71,200

Total Cash Inflow 4,69,200 6,31,200 9,96,000

2.0 Cash Outflow

2.1 Purchase of Product 1,50,000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60,000 60,000 60,000

Total Cash Outflow 2,10,000 60,000 60,000

3.0 Net Cash Surplus 2,59,200 5,71,200 9,36,000



STRENGTH

Long standing relationship with Grameen.
Well Known.
 Skilled and Experienced.

WEAKNESS

Credit sales.
Less stock.

OPPORTUNITIY  

Expansion of his business.    

THREATS

Political Unrest.
Other competition.

SWOT Analysis

























For more information
Grameen Trust 

Md.Shekh Farid

Phone No : 9017038
Cell No-01712607508

Presented at

SB Design Lab


