Proposed NU Business Name : Abu Hanif Store
S o re>t Business Category: General retail & wholesale
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unit, Comilla.

Business Proposal lIdentified & Collected by: Md. Abdul Baki, Officer, Chandina
Business Proposal prepared by: Naznin Akther



Name and address

Md. Hanif Miah

V|II. Mohichail, Union: Mohichail, Post: Mohichail, Upazila:
Chandina, District: Comilla.

Age 18 Years

Marital status Unmarried

Children N/A

No. of siblings: 02 (Two) Brothers & 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \ Father
Mst. Nazma Akter

Md. Rafiqul Islam

Branch: Mohichail, Centre # 05/mo
Loan no.: 1263, Member since February 10, 2006
First loan: Tk. 5,000

Existing loan: Tk. 20,000, Outstanding loan: TK. 17,275

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date 1 S.S.C

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other
business etc.)

Business Experiences and . | 04 (Four) years experiences is running the business. He
Training Info (years of started the business only with Tk. 50,000 (Fifty thousand)
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has 01 (One) years working experiences as an
assistant in his father’s business.

Other Own/Family Sources of | : | Nil
Income

Other Own/Family Sources of | : | Nil

Liabilities
NU’s Contract No. 11 01860830023
NU’s National ID No. 11 1998191272011782

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Nazma Akter is a GB member since February 10, 2006 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it by
assisting her husband and son in their existing business.

* Finally GB loan helped her in improving economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Abu Hanif Store

Address/ Location : | Mohichaii Bazar, Chandina, Comillla

Total Investment in BDT | BDT 198,000

Financing | Self Tk. 118,000 (from existing business)

Required Investment Tk. 80,000 (as equity)

Present salary/drawings from : | BDT 4,000 (Four thousand)
business
Proposed Salary (estimates) : | BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 20%.
margin

(i) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On products 20%.




EB (BDT)
Particulars _
Daily Monthly Yearly

Sales income from products (A) 2,000 56,000 672,000
Less: Cost of sales of products (product purchase) (B) 1,600 44,800 537,600
Gross Profit (C) [C=(A-B)] 400 11,200 134,400
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 200 2,400
Shop Rent 500 6,000
Mobile bill 200 2,400
Night Guard bill 200 2,400
Conveyance 300 3,600
Provision of bad Debt 3 34
Present Salary (Self & family) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 200 2,400
Non Cash Item:

Depreciation Expenses 484 5,810
Total Operating Cost (D) 6,587 79,044
Net Profit (C-D): 4,613 55,356




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business | Proposed |  Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products (oil, rice, pulses, |Investmentin products (grocery
onion, garlic, spice, biscuit, soap, coal, |item, bakery item and
soft drinks, cake, pickles, juice, confectionary item etc) 92,200 80,0000 172,200
confectionary item, bakery item, sugatr,
flour and tea leaf etc)
Investment in Machinery (refrigerator - 2 pics) 30,000 30,000
Investment in Equipments (gas stove, bulb and fan etc.) 5,800 5,800
Debtors (Since January, 2016 to at present) 3 357 3 357
Creditors (Since January, 2016 to at present)
(4,080) (4,080)
GB Loan Outstanding
(17,275) (17,275)
Decoration ( fixture and fittings) 4 400 4 400
Total Capital 118,000 80,000 198,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 118,000
mGTT 'sInvestment BDT 80,000
= Total Capital BDT 161,000

GTT's

Investment
40%

e W

Entrepreneur's
Contribution
60%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily Monthly Yearly
Estimated sales income from products (A)
3,000 84,000 1,008,000 3,540 99,120, 1,189,440, 3,894 109,032 1,308,384
Less: Cost of sales of products (product purchase) (B) 2400 67,200 806,400 2,832  79206| 951552 3115 87,226] 1,046,707
Gross Profit (C) [C=(A-B)] 600 16,800 201,600 708 19,824 237,888 779 21,806 261,677
Less: Operating Cost:
Electricity bill 700 8,400 900 10,800 1,000 12,000
Generator bill
300 3,600 400 4,800 500 6,000
Shop Rent
500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Night Guard bill
300 3,600 400} 4,800 500 6,000
IConveyance 600 7,200 900 10,800 1,200 14,400
Provision of bad Debt
3 34 3 34 3 34
Bank Charge (DD, PO, SC)
45 270 45 540 45 540
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary (Self & family) 5,000 60,000 6,000 72,000 7,000 84,000
Other Cost (stationary & Entertainment etc.)
1,200} 14,400 1,400} 16,800 1,500 18,000
Non Cash Item:
Depreciation Expenses 4844 5,810 4844 5,810 4844 5,810
[Total Operating Cost (D) . 10,165 118,514 g 12,065 144,784 E 13,765 165,184
Net Profit (C-D): ] 6,635} 83,086 E 7,759 93,104 E 8,041 96,493
Retained Income 83,086 176,191 272,684

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 80,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 86,286 99,504 102,893

1.3 |Depreciation Expenses 5,810 5,810 5,810

1.4 |Opening Balance of Cash Surplus - 55,621 122,536
Total Cash Inflow 172,096 160,936 231,239

2.0 |Cash Outflow

2.1 |Product Purchase 80,000 - -

2.2 |GB Loan Outstanding 17,275

2.3 |Investment Payback including Ownership Transfer Fee 19,200 38,400 38,400
Total Cash Outflow 116,475 38,400 38,400

3.0 [Total Cash Surplus 55,621 122,536 192,839




SWOT ANALYSIS

STRENGTH

U Present employment:

Self: 01  Family: 01

Others (beyond family): 0

U Future employment: 0
U Trade license of Business in own name;
U Good reputation;
U Family business;
U He has on hand training;
U Skilled and working experience: 05 years;

06 EAKNESS

[ Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;
U Increase of demand;
0 The capital of Entrepreneur will be Tk.
390,684 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitots.




Presented at 174" as Yunus Centre and 37" In-house Executive
Social Business Design Lab

(GTT) on January 28, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures















! ..................................... 0.9...3.’...,5@&%;“.. mﬁ w é
A e — qu @vrormn- bl . %
f =T covTeT- "’3‘?&%{ L Az b %
_ S v—
j o BT W- b~ Sz ~sle (B8: iz ¥ |e-9,33 (3) Ry wS) ] %
] (A s WA (RBMAUT) 2o0d GF 4RI Ye-90 G &HE W] A IR efte TR A wved w wafe 2058 warh) %
‘/ : cw‘mmm'.....mg:mw ...... Zﬁfﬂ ....................................................................... é
" BT @I T 8 "(WM”‘OQW ................................................................................... é
/. m,{.m ..... %W‘q .............. ATSR A 8 W&ZW .............. TR /
e _
1 &&&_m ..... ‘ﬁé‘t‘ﬂ" ...... ‘%%«5\' ....................................................................... é
2% %mmmmmmwmmmmm -0>b B AR w0 é
; ! &W:)mwﬁr - z«n/«,- %
5 § ﬁ;mw : é
r ) Y¢% & T - ; %
] o (W)= =5[> é
{g | (e 8 ..g;_m .............. B, W TN . —_— ) BT WIS TECN @ FAIET @i 5 O | g
: (@ #EE™ 05k B2 AT wo i GF AW IUae A1 () %‘

//’ 4 5 mr:mtcm I SRS T 1 BRI A | @,,,.«w A g

SN SWE IR qifee T el 22T |

/////////////////////////'/////////////////////////////////’////



1 B ¥R R CE T
PP LT 0loQp=| e
d - ' ‘ m‘. /——

y u-&g&nu:rhg AR W %
» el b 3T RO L
ek ciat okl

. 2T 1 T AT |

e o || wlwm oia uh ™
™ DI IR ™ ' | I
Lo m‘m‘dgﬂ‘ Lol wbes o b oo A

w0 v g R | | 00
"

00 g™ g oL
)y s | e WP lkald
YRR Ll
R e e T e
A e | ] %

) S 32;, rvj&‘m\}ﬂ' ! m

ol o )
% *&H‘”f* U | % bl
|

R a— e Lt 1.1 L LL



ST BRIV 2T
Y e = R - L | B

Bfa 5, = ¢ o1 Faw= (28w <ifaaw) (i@, 200 ‘?;,-b-:;a__-;i;.e._u
CsSt=31 T9H==h— =IT= c=Ic= S=:=) 3

ST @) T SF oS TS o £—<




Thank You




