M/S Dulal Shoes

NU Identified and PP Prepared by-
Farzana Akter (Singair Unit)

Verified By: A.S.M Shahidul Haque __
GRAMEEN TRUST (g



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Dulal Chandra Rai
Age 10-09-1989 (27 years)
Marital status Married

Children 1 son

No. of siblings: 01 Brothers, 01 Sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother Father +

Mrs. Nilima Rani
Mr. Vobesh Chandra Rai

Branch:Kangsha Singair  Centre No. 13p
Loanee No. 1359.1

Member since: 2003 from now till ( 13 years)  Firstloan: BDT 5,000
Existing loan: 50000 Outstanding: N/A Last Loan: 34400

Group No : 02

(v) Who pays GB loan installment Father

(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A

(ix) Others N/A
Education Class-10




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation | Shoes Business
Trade License/ Drug 00137

License

Business Experience .| 5 years (own shop)

And Training Info

Other Own/Family Sources . | Father (agriculture)
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01723933485

NU Project .| Singair Unit

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s father has been a member of Grameen
Bank since 2003. At first he took BDT 5,000
from GB. NU’s father invest GB Loan in his
agriculture. NU’s father gradually improved
their living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Maser’s Dulal Shoes

Address/ Location . | Singair Bazar, singair Manikgonj

Total Investment in BDT .| BDT 7,50,000

Financing .| Self BDT 6,00,000 (from existing business) 80%

Required Investment BDT 150,000/-(as equity) 20%

Present salary/drawings | BDT 10000
from business (estimates)
Proposed Salary BDT 10000

Proposed Business

(i) % of present gross | 25%
profit margin

(i) Estimated % of 2504
proposed gross profit
margin

(iii) Agreed grace period 5 Months




Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)
Investments in different
. (1) (2) (1+2)
categories:
Zroesjgt Items: 4,29,000
1,50,000- 6,00,000
Advance 21 000-
Furniture(rack, show case, fan,) ’
Proposed items: 1,50,000 1,50,000
Total Capital 6,00,000 1,50,000 7,50,000




PRESENT & PROPOSED INVYESTMENT BREAKDOYYN

Present Items

Proposed Item

Item Amount

Item Amount
Ladies shoes 500pairs*300 1,50,000
Gents shoes 300pai*500 1,50,000 | | Ladies shoes 200 pairs*300 | 60000
Baby shoes 200p*300 60,000

Gents shoes 180pai*500 90000
Burmese shoes | 1000p*60 60,000
Others 9000

Total 150000
Total 4,29,000




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 4000 120000 1440000
Less: Cost of sales (B) 3000 90000 1080000
Gross Profit E= (C+D) 1000 30000 360000
Less: Operating Costs
Electricity bill 600 3600
Shop Rent 4000 48000
Night Guard bill 500 6000
Mobile bill 500 6000
Present salary/Drawings- self 10,000 120000
Staff salery-1 7,000 84000
Others cost (Fees, Entertainment, TL renew) 500 6,000
Non Cash Item:
Depreciation Expenses
(19000*10%,2000*15%) 183 2,196
Total Operating Cost (F) 23283 279396
Net Profit (E-F): 6717 80604




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Year
A) 4500 135000 1620000 50000 150000, 1800000 55000 165000 19
ost of Sale (B) 3375 | 101250 | 1215000 | 3750 | 112500 | 1350000 4125 123750 | 1485
rofit C= (A+B) 1125 33750 | 405000 1250 37500 450000 1375 41250 495C
verating Costs
ity bill 600 3600 600 3600 600
nt 4000 48000 4000 48000 4000 ;
uard bill 500 6000 500 6000 500
bill 500 6000 500 6000 500
salary/Drawings- self 10,0000 120000 10,000 120000 10,000 1
- salary/ Drawing —

7,000 84000 7,000 84000 7,000 g

cost (fees,
inment, TL renew) 500 6,000 500 6,000 500
sh ltem:
iation Expenses 183 2,196 183 2,196 183
erating cost (D) 23283 279396 23283 279396 23283 23
ofit (C-D) = (E) 10467 | 125604 14217 170604 17967 2156
back 60000 60000 600!
ed Income: 65604 110604 155604




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 1,50,000 - -
1.2 |Net Profit 125604 170604 215604
1.3 |Depreciation (Non cash item) 2,196 2,196 2,196
1.4 |Opening Balance of Cash Surplus - 67800 180600
Total Cash Inflow 277800 240600 398400
2.0 [Cash Outflow
2.1 Purchase of Product 1,50,000 - -
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 |Fee) 60,000 60,000 60,000
Total Cash Outflow 2,10,000
3.0 |Net Cash Surplus 67800 180600 338400




SWOT Analysis

STRENGTH WEAKNESS
Well Known Person in locality. Lack of fund
Ownership of business

OPPORTUNITIY THREATS

Employment opportunity Opponent party

Fire

Theft













i
«olx% 9073




T ¥
) f‘u‘,";-‘,

TWUET

hhn -'l Y ""VP o







T e e e - TR T T S I T T T IS R SR e

' K

! “, A v (
" {f 3\
t"'*;""",nl"ll g

M / P ]
0 T LTl Il A L 3

E XCLY
-'u dznv-
V'T n,-'."'é\‘



LN

T i 73, i S )7
] ( JGlL L Lkl v‘o,»

% ll RLABA

=

—

\o ! I ® )
A YL - o W s o I ol e |
)















“5"’!!5001.

o

3% ey

T pwr WP ww; TE TS TT e @y wwny ey e e

Iw ey
werw e T, Fee wUee g TR W waeteR. e mee ol witeey |

 seg0%va

SUTE WTEe AW W (N (WUW WO oW
”—.“.a-.-—uw«um

-3 “EFAY 3-

|| W I ceww W oY) wer | oS wove iR WY 8 coo/= (W8 ) e 3%
N)—!‘.‘“'“*ﬂoﬂﬂ!'“-”~-

e apwer= cove wls we W

| W 3% *w wew wils ves v evwe el Wy N ope— Lk
jee wfgern . covw o wEops e cwelbe oo Serw we

1 wwe welby fen (fepe fw) 3 ww mee wferes awwe Wi TR 8 TS
prTy s

yu wmwn e o W e -

ww oy S Ben T N

.aﬂ".
| conm aeny when o S

WYTR TUER Ry T wre SeT WIy'e Tlam wow -y
h‘l-—‘*hm-—-—ama;.:ﬁr-‘:n;
Y orew cwwn wfge R ox ww Pe o e faon Taps W80 e N W0
f srww wies g 8 coo/m (VR D) T ww sfew of Ly e 3y wres Seel i
b-*me(ﬂ'-"!-l;'-~~‘ﬁQf"‘W sl
R AR WY W 3w *Tey Bal wy ewe ween nwhn-ﬂ-*w‘
o e Sptefee o rwmes W P v u2 5 <z we o wpee wfgens RIS

wows el we® v wy e e «

yn iy w—— i

. vge Ty
« awts wias g wioes wyes Sou wice WS
om ot Seen W e
,.o-wm A
L AT ;&'t:
1 e YR o .l



| {PRY - PR - % e = -
WWQQ@Wi&VwQQJQCJDrMN.éMmWQWM M\\M\MN\M — D&
/03 099 9C 0% — ¢, < 7y o7 F00p G2l ~ JF
70997 VAL ~ o« ? \Q%m 02D e o
L 0025 l@@@,,.w NG —
P ——— PP 500857 0079 - € S G
i EEEEALY b2 W26~ 0Q p7) — P~ 4K L
—— —_— %F(lmo P idp0e - 900 ~HK— e — 0F
“‘u\ésw@ Mio K=o G007 - 9029 _ e er— 4C
< AS I —_—— Qm\ eq N\NQQ@O\ G 7)— \9%_ E 9o,
%%%g QO — 30 —BL-Q5 }0r9C- ©oDD P4l L be
o | D-OVOC - yr—a<— . JOon —902F —w<c- A<
Ll =9 00AG —QO2YV 2%~ 90 FOEYT —0p) 29 — 1m0 St Srn
N cczs @o@iﬂ I Bh b FT9PT) — O \N Ry )
M@Q\\Q @Q&\wﬁ 2 20 28 x&rwxru 22 e 2

N & 98\ 097 - I \N,P 30 JS&;@ = @@ Gﬂnoﬁw
B+ 0000 cinﬁt@ﬂ\/ﬁﬁ ol HI97F \w,‘ 0D Rredmbe =5

oo sos'c o =L 9 002C—toin e o]

n\Qmw%Q\QQﬂwd PR _— 7 \N..I»QG 1\%@ (VQQ\.V\VL% lﬂ.uimfll\;y
,.%&QN&%G “uo—o R A bPy ¢ L2 i
T e \mﬁ\w #0906 =905 N&-@P\in
Emun%@x = %n\mﬁ\% 7 0rE —pp e Ao
|~ o8- QQ%K 22T S ,%Qﬁmm\lu@m@ =20k -7
L Hogp-000Y) — we <t Lip ot S
oo 0067~ wo8C=2 2 2 000D sc ocon
oo ey 5 i b e T
oo~ o= % 16207 ~ogy il g
| b — 0996 — 9 [BERCE A Ry A
| @QC\QQWE bc\m\ﬁxo ) , |
-Q LQQ&J \@ﬂvv@m\
ioon & = yé —

| oone—ootis -t

Dt 45
ST



Presented at

32nd Internal Design Lab
on February 28, 2016 at GT




