A Nobin Udyokta Project
Proposed NU Business Name Sumon Tailors

NU Identified and PP Prepared by :
Md. Ballal Hossain (Ramgonj Unit)

GRAMEEN TRUST (g



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Alamgir Hossain Sumon

Age 31 Dec. 1985(31 years)

Marital status Married

Children 01 Son

No. of siblings: 03 Brothers

Parent’s and GB related Info

() Who is GB member Mother - Father

(i) Mother’s name
(iif) Father’s name
(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF
(ix) Others

Momotaj Begum

Let. D. Shah Alam

Branch: Sonapur, Ramgonj ; Centre 29/ma ,

Loan no.:1994, Member since -26/09/96; Drop Date -
10/02/2004: First loan: Tk 4,000/- Existing loan: Tk.
Nill; Outstanding: Nill

N/A

N/A

N/A

N/A

N/A

Education,

Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Tailoring Business

Trade License/Drug License

130

Business Experiences and
Training Info

19 years

His training period is 07 years at Dhaka and Ramgon,;.
Then he started his own business and initial capital
was 50,000/-.

Other Own/Family Sources of
Income

Brothers are also tailor.

Other Own/Family Sources of N/A
Liabilities
NU Contract Info 01720277822

NU Project Source/Reference

GT Ramganj Unit Office, Laxmipur.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank since 26-09-1996 (07years). They bought
some (6 acre) land with the GB loan. NU’s
mother gradually improved their life standard
by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Sumon Tailors

Address/ Location | Chowdhury Bazar , Ramganj, Laxmipur .

Total Investment in BDT .| 1,35,000/-

Financing .| Self BDT 85,000 (from existing business) 63 %

Required Investment BDT 50,000 (as equity) 37%

Present salary/drawings from | : | 7,000/-
business (estimates)
Proposed Salary 7,000/-

Proposed Business

(i) % of present gross profit | : | 50/%
margin
(if) Estimated % of proposed | 50% +10%

gross profit margin
(iif) Agreed grace period | 03 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items:

Shop advance 10,000
Furniture& Decoration 10,000
Swing Machine (06Machin) 17,000
Over lock Machine (01) 4,000 85,000 85,000
Iron (02) 1,000
Fan (01) 1,000
Cosmetics item 25,000
Others (Tailoring item) 17,000

Proposed items:

Cosmetics item 15,000 50,000 50,000
Tailoring item 35,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

PRESENT STOCK ITEMS PROPOSED ITEMS

Product name with quantit Amount . .
d Y Product name with quantity Amount

Shop advance 10,000

Furniture& Decoration 10,000 Cosmetics (Powder, Qil, Lotion, 15,000

brush, Face wash, Tissue,

Shampoo & Hand wash etc)
Swing Machine (06 Machine) 17,000

Over lock Machine (01) 4,000 Thread, Machine oil, Rubber etc 6,000
Iron (02) 1,000

Fan (01) 1,000 T.C. (1300*10) 13,000
Cosmetics (Powder, Oil, 25,000

Lotion, brush, Face wash, Pasting (8000*2) 16,000
Tissue, Shampoo & Hand wash

etc) Total proposed Stock 50,000

Thread, Machine oil, Design 17,000
Nuke, Parts of machine etc.
(3000+5000+4000+5000)

Total Present Stock 85,000






INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)
Particulars

Daily Monthly Yearly
Sales Income (A) 500 15,000 1,80,000
Less: Cost of sales (B) 450 13,500 1,62,000
Profit (C) (A-B)] 50 1,500 18,000
Income from Swing (D) 1,000 30,000 3,60,000
Total Gross Profit [E=C+D] 1,050 31,500 3,78,000
Less: Operating Costs
Shop Rent 1,100 13,200
Electricity bill 350 4,200
Generator bill 200 2,400
Night Guard bill 60 720
Mobile bill 400 4,800
Present salary/Drawings- self 7,000 84,000
Salary-Staff (03) 16,500 1,98,000
Others cost 400 4,800
Non Cash Item:
Depreciation Expenses 463 5,556
Total Operating Cost (F) 26,473 3,17,676
Net Profit G(E-F): 5,027 60,324




FINANCIAL PROJECTION OF NU BUSINESS PLAN

: Year 1 (BDT) Year 2 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly
Estimated Sales (A) 600 18,000 2,16,000 700 21,000 2,52,000
Less: cost of sales (B) 540 16,200 1,94,400 630 18,900 2,26,800
Gross Profit (C) [C=(A-B)] 60 1,800 21,600 70 2,100 25,200
Income from Swing (D) 1,100 33,000 3,96,000 1300 39,000 4,68,000
Total profit [E=C+D) 1,160 34,800 4,17,600 1370 41,100 4,93,200
Less: Operating Costs
Shop Rent 1,100 13,200 1,100 13,200
Electricity bill 400 4,800 500 6,000
Generator bill 300 3,600 350 4,200
Mobile bill 500 6,000 550 6,600
Present salary/Drawings- self 7,000 84,000 8,000 96,000
Salary —Staff (03) 16,500 1,98,000 19,000 2,28,000
Night Guard bill 100 1,200 150 1,800
Others cost 500 6,000 550 6,600
Non Cash Item:
Depreciation Expenses 463 5,556 463 5,556
Total Operating Cost (F) 26,863 3,22,356 30,663 3,67,956
(Net Profit E-F) : 7,937 95,244 10,437 1,25,244
Pay Back 30,000 30,000
Retained Income: 65,244 95,244




CASH FLOW PROJECTION ON BUSINESS PLAN (REC,
& PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 50,000 -

1.2 Net Profit ( Ownership Tr. Fee added back) 95,244 1,25,244

1.3 Depreciation (Non cash item) 5,556 5,556

1.4 Opening Balance of Cash Surplus - 70,800
Total Cash Inflow 1,50,800 2,01,600

2.0 Cash Outflow

2.1 Purchase of Product 50,000 -

2.2 Payment of GB Loan - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 30,000 30,000

Total Cash Outflow 80,000 30,000

3.0 Net Cash Surplus 70,800 1,71,600




SWOT Analysis

STRENGTH WEAKNESS
v Credit sales.

v'Long standing relationship with v'Less stock.

Grameen.

v"Well Known Person in locality.

v'Provide quality products to meet demand

for the community.

OPPORTUNITIY THREATS

v" Increase the demand of quality clothing
products in locality.

v'People are being conscious of quality
v'Central point of market.

v'Political Unrest.
v'Other competition.
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Presented at
SB Executive Design Lab
on February, 2015atYC

For more information
Grameen Trust
Phone No : 9017038

MD: HOSSAIN
Cell No: 01720277822




