Buna Telecom & Mlele Servucmg

e '} ol
Mm o ﬁn “ i'"’i ;

0!

Mﬁ“‘ “&!Zl V \\‘h ‘ﬂ . .m 4&.

PP Identified & Prepared by : ' _
Md. Mozahidul Islam . Presented By
Verified by : Md. Mir Hossain Chowdhury GRAMEEN TRUST Sabuz Chandra Ghosh



BRIEF BIO OF THE Pt PB OPOSED NOBIN UDYOKTA

Name Sabuz Chandra Ghosh
Age 05 Dec. 1988 (28 years)
Marital status Unmarried

Children N/A

No. of siblings: 05 Brothers & No sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother \ Father
Jotti Rani Ghosh
Khanu Lal Ghosh

Branch: Laher Khandhi, Lakshmipur, Centre # 09/m,
Loanee no- 6431, Member since 24-03-2005 From
03/03/2011 Firstloan: Tk.5000/ Existing loan: Nill
Outstanding: Nill

N/A
(v) Who pays GB loan installment
(vi) Mobile lady
. : N/A
(vii) Grameen Education Loan
(viii) Any other loan like GCCN, GKF
N/A
etc..
(ix) Others
N/A
N/A
Education Class Ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.)

Present Occupation . | Telecom Business.
Trade License/ Drug 1433/15-16
License

Business Experience .| 8 Years.

And Training Info

Other Own/Family Sources | N/A

of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01830853818

NU Project . | Laxmipur Sadar Unit. Laxmipur,

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank since 24/03/2005 From 03/03/2011. NU
invested GB Loan in his business. He Expanded
his Business by using GB loan. They repaired
their own house from the income of his
business. NU’s mother gradually improved their
life standard by using GB loan



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Rupa Telecom &Mobile Servicing

Address/ Location

Jukshin Bazar, Laxmipur Sadar. Laxmipur.

Total Investment in BDT

3,03,600/-

Financing

Self BDT 2,03,600/- (from existing business) 67%
Required Investment BDT 1,00,000/- (as equity) 33 %

Present salary/drawings from 7,000/-
business (estimates)
Proposed Salary 8,000/-
Proposed Business
Implementation Plan 20%
(i) % of present gross profit
margin 0%
(ii) Estimated % of proposed 0
gross profit margin
03 months

(iii) Agreed grace period




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Proposed

Particulars Existing Business . Total (BDT)
Business
Investments in different categories:
Present stock items:
Present Stock 1,01,150
Advance 30,000
Furniture 30,000 2,03,600 2,03,600
Works Instrument 12,450
Computer (01) 30,000
Total 2,03,600
(ii) Proposed Items: =1,00,000/- 1,00,000 1,00,000
Total Capital 2,03,600 1,00,000 3,03,600




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed Stock items

Product name with quantity Amount
Mobile Battery (30pies*220) 6,600
Mobile Charger (30 pies*75) 2,250
Mobile cover (130pies*60) 7,800
LCD, IC, Touch, Revlon, 25,000
100pies*250

Memory Card (30pies*250) 7,500
Sound Box (02pies*5000) 10,000
Glass Touch, Head phone 10,000
Robi, GP, Air tel, B link Load 15,000
Electronics Items 5,000
Mini I.P.S (08pies*250) 2,000
Others 10,000
Total 1,01,150

Product name with quantity | Amount
B. Kash (Agency ship) 50,000
Mobile Battery (20 pies*250) 5,000
Mobile Charger (66 pies* 75) 5,000
Mobile cover (83 pies*60) 5,000
LCD, IC, Touch, Revlon 5,000
Mobile (10 pies*3000) 30,000
Total 1,00,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales Income (A) 2,000 60,000 7,20,000
Less: Cost of sales (B) 1,600 48,000 5,76,000
Gross Profit (C) [C=(A-B)] 400 12,000 1,44,000
Income from Mobile servicing (D) 400 12,000 1,44,000
Total gross profit(C+D) 800 24,000 2,88,000
Less: Operating Costs
Electricity bill 1,200 14,400
Shop Rent 2,000 24,000
Mobile bill 500 6,000
Present salary/Drawings- self 7,000 84,000
Present salary Employee 01 4,500 54,000
Others cost 100 1,200
Non Cash Item:
Depreciation Expenses (72450*10%) 604 7,245
Total Operating Cost (D) 15,904 1,90,845
Net Profit (C-D): 8,096 97,155




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily | Monthly| Yearly [Daily |Monthly |Yearly

Sales (A) 2500 75000 900000 | 3000 90000 |1080000| 3200 96000 1152000
Less: cost of sales (B) 2000 60000 720000 | 2400 72000 | 864000 | 2560 76800 921600
Gross Profit (C) [C=(A-B)] 500 15000 180000 600 18000 | 216000 | 640 19200 230400
Income from mobile 500 15000 | 180000 | 600 | 18000 | 216000 | 700 | 21000 252000
servicing,
Total Gross profit 1000 30000 360000 1200 36000 | 432000 | 1340 | 40200 482400
Less: Operating Costs:
Electricity bill 1200 14400 1200 14400 1200 14400
Shop Rent 2000 24000 2000 24000 2000 24000
Mobile Bill (SMS & Reporting 650 2800 200 3400
inclusive) 500 6000
Proposed Salary- Self 8000 96000 8000 | 96000 8000 96000
Present salary Employee 01 4500 54000 5000 | 60000 5500 66000
Others 100 1200 150 1800 200 2400
Non Cash Item:
Depreciation
Expenses(45000*10%) 604 7245 604 7245 604 7245
Total Operating Cost (D) 16904 | 202845 17604 | 211245 18204 218445
(Net Profit C-D) : 13096 | 157155 18396 | 220755 21996 263955
Payback to GT 40000 40000 40000
Retained Income: 117155 180755 223955




CASH FLOW PROJECTION ON BUSINESS PLAN (REC, &
PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) Year 3 (BDT)
1.0 |[Cash Inflow
1.1 |[Investment Infusion by Investor 100,000
1.2 |Net Profit ( Ownership Tr. Fee added back) 1,57,155 2,20,755 2,63,955
1.3 |Depreciation (Non cash item) 7,245 7,245 7,245
1.4 |Opening Balance of Cash Surplus 1,24,400 3,12,400
Total Cash Inflow 2,64,400 3,52,400 5,83,600
2.0 |Cash Outflow
2.1 |Purchase of Product 1,00,000
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 |Fee) 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000
3.0 |Net Cash Surplus 1,24,400 3,12,400 5,43,600




SWOT ANALYSIES

STRENGTH

» Availability of Products.

» Skilled & 03 Years of Experience.
» No opponents in that Area.

WEAKNESS
» Electricity Shortage.

OPPORTUNITIES
» Expansion of Business.
» To acquire financial solvency.

THREATS
» Theft

» Fire

» Strike
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Name: Sabuz Chandra Gosh
forer, %19 7 cara
arel:  cafe 7 cara
Date of Birth: 05 Dec 1988

IDNO: 5114313910
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Presented at

SB Internal Design Lab on
February, 2016 at GT

For More Information
Grameen Trust

Phone -029017038

Sabuz Chandra Ghosh
Mobile n0:01830853818




