Proposed NU Business Name : Shamim store
’ Grameen Telecom Trust g, siness Category: General Retail & wholesale

Building Social Business

Business Proposal Identified by: Md. Shahidul Islam, Officer, Jessore
Business Proposal prepared by: Md Rezaur Rashid Dewan



Name and address

Md.Shamim Reja

Vill.: Ramnagar, Union:Ramnagar, Post:Rajarhat, Upazila:
kotwali, District: Jessore.

Age

31 Years

Marital status

married

Children

01 (One) Daughter

No. of siblings:

01 (One ) Brother & 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Morzina Begum

Md. Shajahan Ali

Branch: Narendrapur,Jessore. Center- 18/m

Loan no.: 5053, Member since June 25, 2004

First loan: Tk. 7000

Existing loan: Tk.120,000, Outstanding loan: TK. 75,250

Entrepreneur’s father
No
Nil
Nil



https://www.google.com.bd/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwivydng_drKAhXCWBQKHUHTC-AQFggdMAA&url=http://deshiguide.com/yellowpages/findlisting/?id=63579&page=37&cat=6127&usg=AFQjCNEZ4aDW8r0pm5XsyZPysfeqvHKtQA&bvm=bv.113034660,d.ZWU

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date | H.S.C

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other
business etc.)

Business Experiences and . | 07 (Seven) years experiences is running the business. He
Training Info (years of started the business only with Tk.100,000 (One lac).
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | : | Nil
Income

Other Own/Family Sources of | : | Nil

Liabilities
NU’s Contract No. 11 01912175301
NU’s National ID No. 1| 41147923711827

NU Project Source/Reference | : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

*Mst. Morzina Begum is a GB member since June 25, 2004 at
first she took GB loan BDT 7,000 (Seven thousand).

» Gradually she took loan several times and utilized it by
purchasing cow and assisting her husband business.

* Finally GB loan helped her in improving economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Shamim store

Address/ Location : | Ramnagor, Razarhat, Jessore.

Total Investment in BDT : | BDT 502,000

Financing | Self Tk. 302,000 (from existing business)

Required Investment Tk. 200,000 (as equity)

Present salary/drawings from : | BDT 9,000 (Nine thousand)
business
Proposed Salary (estimates) : | BDT 10,000 (Ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 10%.
margin
(i) Estimated % of proposed gross | On products 10%.

profit margin
(iii) In future risk mgt. plan (from
fire, disaster etc.)




EB (BDT)
Particulars
Daily Monthly Yearly

Sales income from products (A) 7.850 219,800 2,637,600
Less: Cost of sales of products (product purchase) (B) 7065 197.820 2.373.840
Gross Profit (C) [C=(A-B)] 785 21,980 263,760
Less: Operating Cost:

Electricity bill 400 4,800
Shop Rent 1,600 19,200
Mobile bill 1,000 12,000
Night Guard bill 100 1,200
Conveyance 3,000 36,000
Provision of bad Debt 53 630
Present Salary (Self & family) 9,000 108,000
Other Cost (stationary & Entertainment etc.) 800 9,600
Non Cash Item:

Depreciation Expenses 167 1,999
Total Operating Cost (D) 16,119 193,429
Net Profit (C-D): 5,861 70,331




PRESENT & PROPOSED INVESTMENT BREAKDOWN

FEIELIENE Bi):frflensgs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (oil, rice, pulses, Investment in products
onion, garlic, spice, biscuit, soap, coal, soft |(grocery item etc)
plrlnks, cake,_plckles, juice, confectionary 181,000 200,000 381,000
item, bakery item, sugar, flour and tea leaf
etc)
Investment in Equipments (bicycle-1, bulb and fan etc.) 5,000 5,000
Cash in hand
15,512 15,512
Debtors (Since January, 2016 to at present)
63,000 63,000
Advance for shop
25,000 25,000
Decoration ( fixture and fittings)
12,488 12,488
Total Capital 302,000 200,000 502,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 302,000
W GTT's Investment BDT 200,000
M Total Capital BDT 502,000

GTT's Investment
40%

Entrepreneur's
Contribution 60%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

FEEEs Daily | Monthly Yearly Daily | Monthly | Yearly Daily | Monthly Yearly
Estimated sales income from products (A)
10009 550,003 3,360,039 1199 322,004 3.864,044 120%Y 354204 4250449
Less: Cost of sales of products (product
purchase) (B) 9,000 252,003 3,024,035 10,350 289,803 3,477,640 11,385 318,784 3,825,404
Gross Profit (C) [C=(A-B)] 1,0000 28,000 336,004 1,150 32,200, 386,404 1,265 35,420 425,045
Less: Operating Cost:
Electricity bill 500 6,000 600 7,200 700 8,400
Shop Rent
1,600 19,200 1,600 19,200 1,600 19,200
Mobile bill (SMS & Reporting) 1,300 15,600 1,400 16,800 1,500 18,000
Night Guard bill
200 2,400 300 3,600 400 4,800
Conveyance 4,000 48,000 4,500 54,000 5,000, 60,000
Provision of bad Debt
53 630 53 630 53 630
Bank Charge (DD, PO, SC)
45 270 45 540 45 540
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Self & family) 10,000 120,000 11,0000 132,000 12,000 144,000
Other Cost (stationary & Entertainment etc.)
1,300 15,600 1,500 18,000 1,600 19,200
Depreciation Expenses 167 1,999 167 1,999 167 1,999
Total Operating Cost (D) 4 20,497 237,699 - 22,497 269,969 - 24,397 292,769
Net Profit (C-D): - 7,503 98,305 - 9,703 116,436 - 11,023 132,276
Retained Income 98,305 214,741 347,017

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 [Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 106,305 132,436 148,276
1.3 [Depreciation Expenses 1,999 1,999 1,999
1.4 |Opening Balance of Cash Surplus - 60,304 98,738
Total Cash Inflow 308,304 194,738 249,013
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.3 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 |[Total Cash Surplus 60,304 98,738 153,013




SWOT ANALYSIS

STRENGTH

U Present employment:

Self: 01 Family: 0

Others (beyond family): 0

U Future employment: 0
U Trade license of Business in own name;
U Good reputation;
U Family business;
U He has on hand training;
U Skilled and working experience: 07 years;

06 EAKNESS

[ Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.

649,017 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitots.




Presented at 1815t as Yunus Centre and 40t In-house Executive
Social Business Design Lab

(GTT) on February 08, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






b e @ Rl

I[/// “
/4






e

" 7 0,
o

) : ‘t —i 2 /*,_ s /i _— ;J-‘t{'}*-i'; > __.*A =

Dotantbeer oS  Sutemil

g >4



CHT2 =TT caswT
Name: Md. Sham im Rejia

fors1: oItz =r=ree=y e \
}
‘:

| =T cHTET2 SITEST casisy
Date of Birth: 20 Janmn 1985

»' m— D NO: 411479237i827 !

s s+ . ot & . &

Te=1TC r - Tt {Cﬁla, ?ll", 9 szax

® 0% STt HersfoiTo A atesTTee =t A TCa eS| TSTe AT

-
)
!

\
™ -
!

1 -E- Sifa=t: >8/ca/200b

| lm&*&mmm&mmﬁmmm

CBT2S ST Crice A=rtw o2 SNT=FcT ST T AT 85 S9Ooais =551 =o=r .
ST T. SIS /ATSI. AN =i=1a, A= =i, Sia<=s: arsa o - asoo. ]
L =TT ]

s

£

o= T/ Blood Group: AB+

e T

B e e et b e e A b S SEnn 6 P e s s ahls an & 4ottt S v mm y o= 20550






Thank You




