Proposed NU Business Name . M/S Bhai Bhai General

Grameen Telecom Trust Store
Building Social Business

Business Category: General Retail & Wholesale

Business Proposal Prepared by: Md.Sayad Ahammad, Asst. Nobin, Jobra unit, Chittagong
Business Proposal Verified by: Naznin Akhter




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Ayub Ali

Vill: Lomba Miazir bari, Union: Fateahabad, Post:
Nandirhat, Upazila: City Corporation, District: Chittagong.

Age 30 years

Marital status Unmarried

Children N/A

No. of siblings: 04 (Four) Brothers and 02 (Two) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Rupjan

Md. Shafiul Alam

Branch: Hathazari, Chittagong, Centre # 44/mo,
Loan no.: 7313/1, Member since July 20, 1984
First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 5,000

Nil
No
Nil
Nil




Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

05 (Five) years experiences is running his own business.
He started the business only with Tk. 50,000 (Fifty
thousand).

He has 03 (Three) years working experience as an waiter
in a hotel (Dubai). He has 02 (Two) years working
experience in a grocery business.

Other Own/Family Sources of
Income

His 01 (One) brother’s income from foreign remittance
(Oman). His 02 (Two) brothers income from business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01875375299

NU’s National ID No. 19861590601014907

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Rupjan is a GB member since May 08, 2000 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
repairing house, purchasing cow and assisting her son
(Entrepreneur) in business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/S Bhai Bhai General Store

Address/ Location : | 1 no. city corporation, Fateahabad, Chittagong.

Total Investment in BDT . | Tk. 384,000

Financing . | Self Tk. 264,000 (from existing business)
Required Investment Tk. 120,000 (as equity)

Present salary/drawings from | BDT 6,000 (Six thousand)

business

Proposed Salary | BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an Average 20% & flexiload 100%.
margin
(i) Estimated % of proposed .| On an Average 20% & flexiload 100%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products 3,800 106,400 1,276,800
Commission from flexiload 41 1,134 13,608
Total Sales (A) 3,841 107,534 1,290,408
Less: Cost of Sales / Products (B) 3,040 85,120 1,021,440
Gross Profit (C) [C=(A-B)] 801 22,414 268,968
Less: Operating Cost:

Electricity bill 400 4,800
Shop Rent 4,300 51,600
Mobile bill 300 3,600
Conveyance hill 600 7,200
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant-1) 3,500 42.000
Provision of bad debt 70 840
Other Cost (Stationary & Entertainment etc.) 3,300 39,600
Non Cash Item:

Depreciation Expenses 683 8,200
Total Operating Cost (D) 19,153 229,840
Net Profit (C-D): 3,261 39,128




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars BUSINess Proposed Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products (Grocery Investme_nt in products
item, Confectionary, Bakery item (Grocery item,
! vonary, y Confectionary, Bakery item 90,5000 120,000 210,500
and Gas Cylinder etc.) :
and Gas Cylinder etc.)
Investment in flexiload
5,000 5,000
Investment in Machineries (Refrigerator and mobile set etc) 30,000 . 30,000
Investment in Equipment & Tools (Fan, Light, Calculator, Weight
balance and Television etc.) 15,000 - 15,000
Cash in hand 5.000 . 5000
Advance for Shop 100,000 1 100,000
Debtors (Since September, 2015 to at present) 7.000 . 7.000
Creditors (Since September, 2015 to at present) (3,000) . (3,000)
Decoration ( fixture and fittings) 14.500 14.500
Total Capital 264,000 120,000 384,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 264,000
EGTT'sInvestment BDT 120,000
= Total Capital BDT 384,000

GTT's
Investment 31%

S

iy

Entrepreneur's
Contribution 69%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales income from Products 5,000 140,001 1,680,013 57500 161,001 1,932,015 6,210 173,881 2,086,577
Estimated commission from flexiload 54 1,512 18,144 62 1,739 20,866 68 1,913 22,952
Total Estimated Sales (A) 5054 141,513 1,698,157 5812 162,740 1,952,881 6,278 175,794 2,109,529
Less: Cost of Sales / Products (B) 4000 112,001 1,344,011 asoo 128801 1545612  ,qed 139,108 1,669,261
Gross Profit (C) [C=(A-B)] 1,054 29512 354,147 1,212 33,939 407,269 13100 36,689 440,267
Less: Operating Cost:

Electricity bill 450 5,400 450 5,400 450 5,400
Shop Rent 4,300 51,600 5,000 60,000 5,000 60,000
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Conveyance 900) 10,800 900 10,800 900) 10,800
Ownership Transfer Fee 800 4,800 800 9,600 800 9,600
Proposed Salary-(Family & Self) 7,000 84,000 8,000 96,000 9,0000 108,000
Proposed Salary (Assistant-1) 4,500 54,000 5,500 66,000 6,500 78,000
Bank Charge (DD, PO, SC) 50 300 50 600 50 600
Provision of bad debt 70 840 70 840 70 840
Other Cost (stationary & Entertainment etc.) 3,300 39,600 3,300 39,600 3,300 39,600
Non Cash Item:

Depreciation Expenses 683] 8,200 683 8,200 683] 8,200
Total Operating Cost (D) E 22,553 265,540 E 25,253 303,040 E 27,253 327,040
Net Profit (C-D) { 6,959 88,607 - 8,686 104,229 - 9,436 113227
Retained Income 88,607 192,835 306,063

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



(REC, & PAY,)

CASH FLOW PROJECTION ON BUSINESS PLAN

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 120,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 93,407 113,829 122,827
1.3 [Depreciation Expenses 8,200 8,200 8,200
1.4 |0Opening Balance of Cash Surplus - 72,807 137,235
Total Cash Inflow 221,607 194,835 268,263
2.0 [Cash Outflow
2.1 |Product Purchase 120,000 - -
Investment Payback including Ownership
2.2 [Transfer Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600
3.0 [Total Cash Surplus 72,807 137,235 210,663




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
L Trade License in his own name;
0 He has on hand training;

QO Skilled and working experiences (10 years).

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer (Retail & Wholesale);

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT
570,063 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 14™" In-house Executive Social Business Design Lab
On September 16, 2015 at Grameen Telecom Trust Premises

Thank you
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