Proposed NU Business Name : Anik Cosmetics

f
PV Grameen Telecom Trust

Building Social Business  BUSINESS Category: General Retail & Wholesale

Business Proposal Prepared by: Md. Shahinur Rahman, Asst. Officer, Mithapukur
Unit, Rangpur
Verified by: Fahina Yesmin Happy




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Sree Anik Kumar Goswami

Vill: Chithle Dokkhin Para, Union: Durgapur, Post: Mithapukur,
Upazila: : Mithapukur, District: Rangpur.

Age

25 years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

03 (Three) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Lokkhi Rani Goswami

Late. Putul Chandra Goswami
Branch: Mithapukur, Rangpur, Centre # 09/mo,

Loan no.: 1203/1, Member since January 05, 1998

First loan: Tk. 2,000

Existing loan: Tk. 15,000, Outstanding Loan: TK. 10,000

Entrepreneur
No

Nil
Nil




Education, till to date . | Class Ten
Present Occupation (Besides own | : | Entrepreneur is maintaining 01 (One) D.P.S of Tk. 500/- Per month
business, i.e., perusing further from the earning of his present business income (Anik Cosmetics).

studies, other business etc.)

Business Experiences and . | 02 (two) years experiences is running his own business. He started
Training Info (years of experience, the business with BDT 40,000 (Forty Thousand).

if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

He has 02 (Two) Years working experience as an assistant in his
Uncle’s Cosmetics business.

He has also 03 (three) months working experience as an assistant
in local Bakery Shop (Ononna Food).

Other Own/Family Sources of : | His Elder brother’s income from job (local Hotel Manager) and
Income another brother’s income from workshop business.

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. . | 01722565062

NU’s National ID No. | 19908515849000179

NU Project Source/Reference . | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Lokkhi Rani Goswami is a GB member since January 05, 1998
at first she took GB loan BDT 2,000 (Two thousand).

= Successively several times she utilized GB loan for repairing
house and assisting her son’s (entrepreneur) in existing
business.

* Finally GB loan helped her to improve economic condition and
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Anik Cosmetics

Address/ Location . | Mithapukur Bazar, Mithapukur, Rangpur.

Total Investment in BDT . | Tk. 135,000

Financing . | Self Tk. 85,000 (from existing business)
Required Investment Tk. 50,000 (as equity)

Present salary/drawings from . | BDT 4,000 (Four thousand)

business

Proposed Salary . | BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an average 25%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 25%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
FeleLlers Daily | Monthly Yearly

Sales income from products (A) 880 24.640 295,680
Cost of products (B) 660 18,480 221,760
Gross Profit (C) [C=(A-B)] 2200 6,160 73,920
Less: Operating Cost:

Electricity bill 300 3,600
Shop Self - -
Mobile bill 200 2,400
Conveyance 300 3,600
Present Salary (Self & family) 4.000 48,000
Other Cost (stationary & Entertainment etc.) 300 3,600
Non Cash Item:

Depreciation Expenses 57 639
Total Operating Cost (D) 5,157 61,889
Net Profit (C-D): 1,003 12,031




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars isti
BEqu:?rfg;% Proposed| Total
. BDT BDT
Existing Proposed (BDT) (BDT) (BDT)
Investment in products Investment in
(Rice, Qil, salt, Sugatr, Products (Grocery
Flour, Cosmetics, soft item, cosmetics
drinks, Biscuits, Betel nut, [tem, betel leaf, 88,000 >0,000 138,000
Betel leave etc.) betel nut etc.)
Investment in Machineries & equipment ( Fan- ]
1, light-1, Calculator-1 etc.) 1,195 1,195
Cash in hand
705 ] 705
GB Loan Outstanding
(10,000) (10,000)
Decoration (fixture and fittings) ]
5,100 5,100
Total Capital 85,000 50,000 135,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 85,000
mGTT's Investment BDT 50,000

® Total Capital BDT 135,000

GTT's
Investment
37%

Entrepreneur's
Contribution
67%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales i f ducts (A
stimated sales income from products (A) 1,100 30,800 369,600 1,265 35420 425040 1,354 37,809 454,793

Costof products 726 20328 243,936 835 233771 280520 893 25014 300,163
Gross Profit (C) [C=(A-B)] 374 10,472 125,664 430 12,043 144,514 460 12,886 154,630
Less: Operating Cost:
Electricity bill

300 3,600 300 3,600 300 3,600
Shop Self
Mobile bill (SMS & Reporting) 500 6,000 550 6,600 600 7,200
Conveyance 300 3,600 300 3,600 300 3,600
Ownership Transfer Fee 333 2,000 333 4,000 333 4,000
Proposed Salary (Self & family) 5,000 60,000 5,500 66,000 6,000 72,000
Bank Charge (DD, PO, SC) 50 600 50 600 50 600
Other Cost (stationary & Entertainment etc.)

500 6,000 800 9,600 800 9,600
Non Cash ltem:
Depreciation Expenses 57 689 57 689 57 689
[Total Operating Cost (D) . 7,041 82,489 E 7,891 94,689 . 8,441 101,289
Net Profit (C-D): E 3,431 43,175 E 4,152 49,824 E 4,445 53,340
Retained Income 43,175 92,999 146,339

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

s # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 50,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 45,175 53,824 57,340
1.3 [Depreciation Expenses 689 689 689
1.4 |Opening Balance of Cash Surplus . 23,864 54,378
Total Cash Inflow 95,864 78,378 112,407
2.0 [Cash Outflow
2.1 |Product Purchase 50,000 . -
2.2 |GB Loan Outstanding 10,000
Investment Payback including Ownership Transfer
2.3 [Fee 12,000 24,000 24,000
Total Cash Outflow 72,000 24,000 24,000
3.0 [Total Cash Surplus 23,864 954,378 88,407




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present employment: O Can not supply goods as per
Self: 01 Family: O; demand.

Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of Business Place in his own name;
O He has on hand training;
O Maintain books of record;
O Experience : 3yrs.

OPPORTUNITIES THREATS

O Location of Shop; O Increase of local competitors;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
231,339 after 3 years excluding payback of
investor’s money.




Presented at 156" as Yunus Centre and 29" In-house Executive
Social Business Design Lab
(GTT) on December 23, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures



< L o —~

A =













=T 1= a9 ©»
{1_T9 >3 (&) =27}
e P

3N TN R | SRS
=ITETRST, Fereett = TrSreprs, Gt Lt
( G =131 ) TEE TR ¥

E R == O & @gmqo_bo\pb/)“obcz")k—"
E GRS =T C @ C Sspm R Es D> W2 LD Sifat 2 O.‘.'?D'?'%.I-L?D @
B

E, =TT FHE=I (GCEETa AEEG) =SiEH, cod (oom IATHR LOIFH IR OF9 b @E wFuSsiEe A9

8 =T =8 SEE, odo aha {gE Sg=HmE wesi-Sifasy, oo, Jfe, Sifasia S Saif=rs ==
STHICHS o By St U /ATS ST SNI3oe AT 257 91 01 | 1] FaSifasis og38w oo

H i S S = TS SR IS IS AT | SLF AW LT cI®m IMES D1 _WITT |

s | XifPresa =W 2 @' =a{a= IStV AT C"“W

= R = Jiny T e Ay, TR L e
& T e AR e CSreRRyIN -

L 8 =S wifRew w/em Rema ar o D [ D[] o] &[> [ K[| S[2]elo o> [Aal)

.....,.-.--..,_,._.
W

' @ | wfecEs B 2
; 5 =) === ==t s =g :Eﬂr&hgnﬁ@&;ﬁm 2 387 ==, Tore=1 : WSUTa oo s AL
SeceE 2 r"t"‘\m ............. CSET 3 ... WoES = Mt
v | I ARSI SN s T N v (\@— .............................................
a | =fFcifEas gass (G} 3197 ES==R_E oFeE) 3 s
b | IS/IRE/CETR TN /XN S orrocanmil o TR R O L
> | WIFY/IE/cort AAfFsta=E ==F/3F9 2 }@mﬁ\ﬁhg’; 3‘*\‘23\.@513’35&:’2‘_"\2(1‘“
N5 1 SIS ST QoSS AW TIIEEE T e T L e et et e e

3 | ST SEAEEE T (=) 2 oo/ 5=l (5=) S 3=7S Gi=l 9= ) -
w%’;b}bﬂ ._m'?:f-?;’-:-‘.r‘ *':?Z‘_'?;%”L 2.0 ﬂ

BNz T TR R e SBRC £ i <

TEEESEYT OIS ATy







" - -

3 et -

X . T e . < e N X
s " » - ——————————— . — - - - - ———— —— —— - ——— — . — — . —_—— . — — - - - —-— - - —— - —

oS STTSRT STeTIEe =T ST

fTaovernmmeaent of thhe Peopies's Raepubhiic of Bangladash
PATIOMAL 1 AR f TSI TS5 H >

=Tt A =i swrs cHrETat

Name: Srese Anik MKumar Goswarm

forsi: IS SrEsT b o ivETan

_[EST: STy e oeir=E TS

Date of Birth: O4 Nowv 1990

ID NO 1990851 5849000179

RO TR

pesyrasse T ILICIL T ELALE B ’ ']
-

\ .
PUPSTTRIIEIT N B LR i

t,J‘?\.?m

§
- .
= .
3 .
.
.
= =
R e
= s
~ '
L
$
4
. *
e e — - - - T ———— . —— . —
.
g

o e e e e e e e e T e 0 S e n i) o Tt =
: =T TIETC CITSESRTES AiEtiTeer Yaepirasr sreeria | TETE mra=Teee o S e
3 TETTS ﬂtﬁvmmrmwwwrawsmvm =<3l : :
.fb-qsr—'r SIN/aTET (el Sleronel, Si=a=- FoTass - es8ec, Ta2teg—ea. 1
: et :

= THEETRT S LS a Sy

G e

e e — = -

S ——
"en .-.l.‘“ll.“.'. LR I
) -
1 » 1
L s



- :.llnzgi. :
n..nu...ﬂw.. , - _.. _ 4 ;/ _. {-
- { .:_..u..‘,; “, : : *MD | M) g { =N

_’_1

~ / { ..., b \
A ” = ' ,-.Wil L.Alrl.ﬁ wr
v I A [ e F = 1 . | s
' MearV Sl s “ |2 .

ol



LG EEEENE
P 2Ty ey 1Y ey

2 >
— il




Thank You




