Proposed NU Business Name: M/S Hakim Traders
¥ Grameen Telecom Trust

Building Social Business Business Category: Agro Based Business
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Business Proposal Prepared by: Md. Sohidullah, Area Manager, Mithapukur
Unit, Rangpur

Verified by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Hafizur Rahman

Vill: Kherbari, City Corporation, Post: Alamnagar, Upazila:
Sadar, District: Rangpur.

Age

32 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

04 (Four) Brothers and 01(One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Vv
Mother Father

Mst. Jahanara Begum

Md. Ansarul Alam

Branch: Ranipukur, Mithapukur, Centre # 11/mo,
Loan no.: 8505 ,Member since 26 July, 2005
First loan: Tk. 8,000

Existing loan: Nil, Last Loan: TK. 200,000

N/A
No

Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

10 (Ten) years experience is running his own business. He
started the business with BDT 80,000 ( Eight Thousand).

He has no hand training from his brother’s business (2Yrs.)

He has taken 07 (Seven) Days training on Seeds activities
from B.A.D.C under the district of Rangpuir.

Other Own/Family Sources of
Income

His Elder’s brother’s income from job, eldest brother is a
house building construction worker and his another brother
income from car business . His family’s another income
from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01713713997
NU’s National ID No. 8524913158649

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Jahanara Begum is a GB member since 26 July, 2007 at
first she took GB loan BDT 8,000 (Eight thousand).

» Successively several times she utilized GB loan by assisting
her son (entrepreneur’s brother) in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/S Hakim Traders

Address/ Location . | Bodli Pukur Bazar, Mithapukur, Rangpur.

Total Investment in BDT . | Tk. 589,000

Financing . | Self Tk. 389,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from . | BDT 7,000 (Seven thousand)

business

Proposed Salary . | BDT 8,500 (Eight thousand Five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit 2| On products 15% and Mobile recharge 100%
margin

(i) Estimated % of proposed _
gross profit margin | On products 15% and Mobile recharge 100%

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)
PEIIGUIEE Daily | Monthly Yearly

Sales income from products (A) 3,500 98,000 1,176,000
Commission on Flexi-load 81 2,268 27,216
Total Sales/commission (A) 3,581 100,268 1,203,216
Cost of products 2,975 83,300 999,600
Total Cost of Sales (B) 2,975 83,300 999,600
Gross Profit (C) [C=(A-B)] 606 16,968 203,616
Less: Operating Cost:

Electricity bill 400 4,800
Shop Rent 600 7,200
Night Guard bill 300 3,600
Mobile bill 400 4,800
Conveyance 2,800 33,600
Present Salary (Self & family) 7,000 84,000
Other Cost (stationary & Entertainment etc.) 800 9,600
Non Cash Item:

Depreciation Expenses 817 9,800
Total Operating Cost (D) 13,117 157,400
Net Profit (C-D): 3,851 46,216




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing
. Total
Business|Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products Investment in products
(Fertilizer, Insecticide, (Fertilizer, Insecticide,
vegetables seed item etc.) vegetable seed item etc.) 416,000 200,000 616,000
Investment in Machineries & equipment (computer set-1,
Printer-1, Fan-1, light-2, etc.) 31,500 31,500
Income from Mobile load (Flexiload etc.) 4000 4.000
Cash in hand
4,000 4,000
Creditors (Since January, 2016 to at present)
(80,000) (80,000)
Decoration (fixture and fittings)
3,500 3,500
Advance for Shop
10,000 10,000
Total Capital 389,000 200,000 589,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 389,000
GTT's
Investment 34%

\ u Total Capital BDT 585,000

mGTT's Investment BDT 200,000

I

Entrepreneur's
Contribution
66%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars . . :
Daily | Monthly | Yearly Daily Monthly Yearly Daily [Monthly Yearly

Estimated sales income from products (A

P (A) 5500 154,000 1,848,000 6,6000 184,800 2,217,600 7,524 210,672 2,528,064
Estimated Commission on Flexi-load 108 2948 35,381 12¢f 3538 42457 144 4033 48,401
Total Sales/commission (A) 5605 156,948 1,883,381 67260 188,338 2,260,057 7,668 214,705 2,576,465
Cost of products 4,675 130,900 1,570,800 5,610 157,080 1,884,960 6,395 179,071 2,148,854
Total Cost of Sales (B) 4,675 130,900 1,570,800 5,610 157,080 1,884,960 6,395 179,071 2,148,854
Gross Profit (C) [C=(A-B)] 930 26,048 312581 1,160 31,258 375,097 1,279 35634 427,611
Less: Operating Cost:
Electricity bill 600 7.200 800 9,600 800) 9,600
Shop Rent 600 7,200 600 7,200 600 7,200
Night Guard bill 300 3,600 300 3,600 300 3,600
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Conveyance 3,8000 45,600 3,800 45,600 3,800 45,600
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Self & family) 8,500 102,000 9,500 114,000 10,500 126,000
Proposed Salary (Assistant-01) 2,500 30,000 3,500 42,000 3,500 42,000
Bank Charge (DD, PO, SC) 35 420 35 420 35 420
Other Cost (stationary & Entertainment
etc.) 900 10,800 2.100 25,200 2.100 25,200
Non Cash Item:
Depreciation Expenses 817 9,800 817 9,800 817 9,800
Total Operating Cost (D) {1 19,985 231,820 1 237389 280,620 { 24,385 292,620
Net Profit (C-D): 1 6,063 80,761 1 7.873 94,477 {1 11,249 134,991
Retained Income 80,761 175,238 310,228

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 200,000 . .

1.2 [Net Profit (ownership tr. Fee added back) 88,761 110,477 150,991

1.3 |Depreciation Expenses 9,800 9,800 9,800

1.4 |Opening Balance of Cash Surplus . 50,561 74,838
Total Cash Inflow 298,561 170,838 235,628

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 . .
Investment Payback including Ownership Transfer

2.2 [Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 [Total Cash Surplus 50,561 74,838 139,628




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family):
Future employment:01
O Trade License in his own name;
O He has on hand training;
O Maintain books of record;
O Experience :10yrs.

WEAKNESS

O Can not supply goods and
Services as per demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers;
Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
699,228 after 3 years excluding payback of

investor’'s money.

THREATS
O Increase of local competitors;




Presented at Ot as Yunus Centre and Ot In-house Executive
Social Business Design Lab
(GTT) on March20, 2016at Grameen Telecom Trust Premises

Thank you
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Governnment of the Peoples' Republic of Bangladesh

NATIONAL 1D CARD [ Sretw <1IfRew .
=rsr: THrs mfErags =S e
Name: Md Hafizur Rahman Biplop
=rsr: N8 SNAESEF SieTx
WATST: | THTETS ST TI57=T
Date of Birth: 26 Jul 1983

ID NO: 8524913158649
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Thank You




